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2 About Pride House Tokyo

Pride House Tokyo is a consortium project comprised of various stakeholders.
Built on the concept of collaboration, we strive for collective impact.

Pride House Tokyo Overview

Pride House Tokyo is a project that goes beyond sectoral

Municipa

boundaries, involving organizations, individuals, and lities

companies in its consortium.

As of Oct. 2024, this includes collaboration between 26 E— e

organizations and experts, 33 companies, athletes and Creating and Expanding Collective Impact Across
members of the sports industry, and municipalities. Sectors




2 Our Vision, Mission, and Values

Towards a vision created by our entire consortium, Pride House Tokyo holds up the following values:

Our Values

Vision (the world we strive for)

We look to establish sustainable safer places where
LGBTQ+ and ally communities can foster genuine
interactions that empower, support, and boost
collaboration amongst us all.

A comprehensive information portal for research,
support, and initiatives related to SOGIESC. An
archive aimed at connecting the culture and activities
of the community up until now, and connecting them to
the future.

Respecting people of all SOGIESC, providing a safe
environment, supporting those in need (particularly
youth and double minorities) and providing access to
appropriate support.

Mission (how we will achieve our vision)

We strive to contribute to the creation of an equal
society where no one if left behind, regardless of their
SOGIESC (sexual orientation, gender identity, gender
expression, and sex characteristics). We aspire to
create hope and experiences that can transcend

PSS —~———

Organizations, companies, municipalities, etc. across
the country can share knowledge, create new values,
and share a structure to support each other




2 Addressing Social Issues

Pride House Tokyo works on a diverse range of projects. Through our work, we contribute to addressing
problems facing the LGBTQ+ community.

Challenges and Proposed Solutions for the LGBTQ+ Community in Japan

1 The Difficulty of Creating a Large Impact

Structural issues make it difficult to create a
large impact and to expand the scale of
initiatives because resources are dispersed
among NPOs in various regions (each
organization has its hands full with its own
operations, making it difficult to strengthen
cooperation).

Our Approach

Creating a space that

connects NPOs and activist

2 Dispersal of Information and Know—how

Difficulty of Acquiring Skills in Regional

When people try to access a set of
information, the information is dispersed, and
inquiries are sent to individual NPOs. There is
no shared information portal portal, making it
difficult to know what needs exist.

Our Approach

Aggregation, accumulation,
and sharing of LGBTQ+

Areas

Despite their eagerness to learn, people in
regional areas such as social workers in local
governments and NPO personnel, have
limited opportunities and places to enhance
their knowledge and practical skills

Our Approach

Exchange and development of
personnel, and sharing of know-how to
bridge regional disparities

groups

related information



2 Our Teams

At Pride House Tokyo, there are eight teams, Aside from the teams responsible for management and creating our
organizational structure, our teams our formed based on our core values, aiming at collective impact.

Our teams are created based Learning Together Mutual Support Working Together
on our main values.
Legacy Management Education & Diversity Awareness Wellness Support Athletes’ Messages
Framework Creation Culture, History, Archives Creating Safer Spaces Festivals, Sporting Events,
Volunteer




a Activities and Collaboration on a Nationwide Level

Pride House Tokyo aims to create a collective impact on a nationwide scale through collaboration with local organizations,
outreach to Pride parades in regions across the country, and more.

Hakodat
Examples of Our Projects Locations of Our Sapporo
Collaborative Projects, Past
Legacy Pop-up Booths at Universities and Present

. Our Legacy pop-up booths are an * As of Oct. 2024 v~
initiative that create safer spaces for
LGBTQ+ people, raise awareness, and

disseminate LGBTQ+ related information Morioka
at university events. _ Kanazawa Sendai
Shiga ¢ Fukushima
Yamaguchi .
Fukuok ? S_ (\ lwaki
For the 2023 World World Aquatics
& Championships held in Fukuoka, as Pride
VVVVV - ) Hamamatsu
: House Tokyo Fukuoka, we organized /-——
. activities throughout July. These included an Nagoya y/ Naha
., information booth in collaboration with Nagasak Takamatsu

; . - Okayama Osaka
Fukuoka City, a visit to the mayor, and a talk

- show featuring Olympians from Japan and Hiroshima
abroad.

Himeji




Pride House Paris held its opening event
on July 29, 2024, at a floating restaurant
near the Pont Alexandre IIl along the
Seine River. During the event period
(July 29 - August 11), the venue offered
live broadcasts of matches and various
shows, creating a lively atmosphere.

At the opening event, Pride House Tokyo presented a commemorative flag as a
symbolic handover. The following day, on the 30th, a talk show was held on the
themes of “Advancing LGBTQ+ Rights through Major Sports Events” and “The Role
Expected of Pride Houses.” The event featured Pride House Paris co—director
Jeremy and Emy from Pride House International as guest speakers.
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2 About Pride House Tokyo Legacy

Pride House Tokyo Legacy is a comprehensive centre established by and operated by Pride House Tokyo,
working on information dissemination, creating safer spaces, and providing counselling services.

Taking the timing of the Tokyo 2020 Olympic and
Paralympic Games as an opportunity, Pride House Tokyo
Legacy, Japan's first permanent, large-scale,
comprehensive LGBTQ+ center, opened in Shinjuku-ku,
Tokyo, on Sunday, October 11, 2020, International
Coming Out Day. The center aims to provide a variety of
diversity-related events and content through
disseminating information related to LGBTQ+ and other
sexual minorities (hereafter, "LGBTQ+").
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Things You Can Do at Legacy

Use our space to-* Chat Gather Information . Use servies
» Relax, space out! % « Talk with staff =|=|| = = View books, R  Counselling

* Meet up with
friends

. 0
» or other visitors LEREAE Gl etc...




2 Our Impact

As the first comprehensive LGBTQ+ centre in the country, Pride House Tokyo provides a space and
services and that can continuously be used.

Problems Legacy Addresses: Our Impact

Lack of a safe and Community space that can be
affirmative space used for free

Over 15,000 Visitors
(As of 10/2024) A Up 14% from last year

An abundant collection of
books, magazines, etc. that can
be viewed for free

Nowhere to safely
read LGBTQ+

Q Library and Archive: 3500 items
related materials

(As of 10/2024)

No safe place or
person to seek
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Free counselling services from
professionals

@ Counselling

Increased demand yearly

advice from
° o ia
e it e W Visit our site
Cweaeaton for details. * Pride House Tokyo is open Friday through Tuesday from 13:00-19:00
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Our Future Vision
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: Our Priorities until the 2025 Fiscal Year

Pride House Tokyo has three main priorities for the Consortium’ s activities that it is progressing on
from 2023-2025.

Priorities through the 2025 Fiscal Year

1

Stabilizing Our Operations as a

Physical Space

Legacy’s operations as a facility
include counseling, meetups, and
its library. To continue existing as a
physical space, we hope to
strengthen our foundational
structure, increase collaboration
and cooperation with government,
and strengthen our corporate
sponsorships and monthly
supporter program.

2 Solidarity with the LGBTQ+
Community Nationwide

We aim to share resources and
knowledge through cooperation with
local organizations in a way that is
mutually beneficial.

Our plans include network building

and supporting the creation of safe
and affirmative spaces for LGBTQ+
people nationwide.

3 Strengthening the Functions of

the Consortium

We will strengthen our activities and
cross-sectoral activities based on our
Learning, Supporting, and Working
Together Teams, through which we
hope to enhance collaboration with
diverse sectors such as NPOs and
corporations. We aim to achieve our
mission through
public-private-industry-academia
collaboration that transcends the
boundaries of the consortium.



2 Our Benchmark Social Actions

There are many global sporting competitions and events that the Pride House Tokyo Consortium can
participate in and contribute to.

h 4
Year 2019 2020 2021 2022 2023 2024 2025 2026 2027
) n Rugby - . Aichi—léaagr:‘):: Asian MEXT
Significant COVID-19 Tokyo 2020 World Aquatics Paris 2024 Deaf X
Events World Pandemic ol . Championships ol . Olvmbics (Predicted) Supreme Curriculum
Cup ympics Fukuoka ympics ymp s:r::zezu&rﬁ::ge Revision
Team Activities o . . o
1 | Activities Aligned with Our Priorities
A\ PHT 2019 Pride House Tokyo Legacy e )
—— e Stabilizing Our Operations as a
Youth Activities Physical Space
Action . . e[ Solidarity with the LGBTQ+
Counselling Services Community Nationwide
Nationwide Network e Strengthening the Functions of the
Consortium
Expanding Sports-related Activities




Initiatives with Our Sponsors

%8 To
o N

eeeee

@Pride House Tokyo. All Rights Reserved. 48



2 Our ERG’ s Initiatives 1/3

Sponsor companies can participate in Pride House Tokyo s ERG (Employee Resource Group), building connections with other
companies, creating joint activities and initiatives, volunteering and more.

What is the ERG?

We call Pride House Tokyo sponsor companies our ERG
group. We conduct joint activities year-long!

Hybrid ERG meeting
(08/2024)

As part of our ERG, you can: : :
We occasionally receive requests from other

companies for consultations related to DE&I and
ESG.

Develop

Participate in the 2o i
Q monthly meeting g’ COI?S-ZEEVG

The networking event allowed us to interact with

Exchange
@ informat?on ” Volunteer many people, which was very stimulating.

Media inquiries related to our LGBTQ+ initiatives
have increased.

Creating opportunities for volunteering and
cross—industry collaboration.




Our ERG’ s Initiatives 2/3

Including Tokyo Rainbow Pride, at major events across the country, we receive hands—on volunteer support

from the staff of our sponsor companies.

Past events where we received volunteer support:

- 06/2024

06/2024

Yamato SYLPHIiD Pride
March

Olympic and Sports
Media Briefing

-Setup of a booth to raise
LGBTQ+ awareness
-Participation in the stadium's
opening ceremony

*Holding a training session
and reception in preparation
for the Paris Olympics

e | 0712023

15-a-Side Rugby Japanr
National Team Pride
Match

-Setup of a booth to raise
LGBTQ+ awareness
-Participation in a talk event

Testimonials from ERG
Participants

“Participating allowed me to
encounter new information
and values | was unaware of.”
(Insurance Company)

“It was an opportunity to think
about the Olympics from a
perspective | don’t usually
consider.” (Pharmaceutical

“There were also opportunities
for meet-and-greet at the
stadium, making it an
enjoyable time.” (Insurance




2 Our ERG’ s Initiatives 2/3

Other (1) Approx. 70% of company representatives responded that
sponsoring Pride House Tokyo helped job seekers learn
€ about their company’s DE&I initiatives.

No, | don’t think
so (4)

Has sponsoring Pride House Tokyo helped you learn about
the DE&I initiatives of other companies?

about 9 O /o of company representatives

responded that yes, it has provided an opportunity to
learn about the DE& initiatives of other companies.

_ Yes’ I Strongly thlnk It has (9)

Yes it has (6)

Has sponsoring Pride House
Tokyo provided an
opportunity for job seekers to
learn about your DE&I
initiatives?

Yes, | think so

(11)
No (1)

Survey period: Conducted online from July 1 to July 29, 2024 (n<20)
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2025 Fiscal Year Sponsorship Packages
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a 2025 Fiscal Year Sponsorship Packages

For the 2025 fiscal year, we are offering 4 sponsorship packages. Joint social impact projects start at
the Diamond package.

%

Rainbow
¥3 million (excl. tax)

Diamond
¥1 million (excl. tax)

Gold
¥500,000 (excl. tax)

Silver
¥300,000 (excl. tax)

Collaborative Projects 2 1 — -
In—house training session 1x + Human Library 1x *QOptions available —
Joint workshop v v
ERG Participation v v 4 4
Use of Legacy’ s Facilities 2% 1x *QOptions available —
Company Logo Display Size Large Medium Small Smallest

Appendix

*Options available: You can elect to have either an in-house training session or to use Legacy’s facilities once.

Human Library: Individuals become "human books” to share their personal experiences and stories with others to promote
dialogue and understanding.
Joint workshop: We will conduct two joint training sessions per year. Any member of our sponsor companies can participate.

Use of Legacy’s Facilities: On Wed. and Thurs. when Legacy is closed, you can schedule to use our facility (for training, tours,

workshops, etc.).

@Pride House Tokyo. All Rights Reserved.
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: Additional Details On Our Sponsorship Packages (1/2)

Collaborative Project Internal Training Session Distribution of Exclusive Online Content

|| Objective

To create collective impact by bringing
together the resources of companies and
Pride House Tokyo to raise LGBTQ+
awareness in a variety of ways.

I Notes

Two staff members and approx. six
meetings per project. For Rainbow
sponsors, the two projects can be
combined into one.

*We will do our best to respond flexibly to
requests. However, due to constraints in
resources, some plans may require additional
fees, support, or changes from the initial plan.
(Resources that PHT can provide include ideas
from an LGBTQ+ perspective, advice, supervision
of internal materials, etc.)

I Instructor

Training sessions are generally led by
co-directors, but specific themes can
be discussed based on your needs.
About one meeting will be held prior to
the session.

I Notes

The Rainbow plan Human Library can
be operated with 1-2 staff members. If
you would like to request additional
speakers, you can for a separate fee.

*If a trainer aside from the co-directors is
requested, additional fees based on the
standard training rate may apply.

I About

We provide special videos (YouTube distribution, twice
a year). Each video can be viewed for about one and a
half months. Employees of sponsoring companies can
watch as many times as they wish. Sign language
interpretation and English subtitles are available.

I Examples

Exclusive Videos Provided in 2024
= "What is Pride House? Pre-Olympic Project" (June)
= "Autumn Reading: Recommended LGBTQ+ Reads"
(November)
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: Additional Details On Our Sponsorship Packages (2/2)

Use of Legacy’ s Facilities

Legacy can be used primarily on Wednesdays and Thursdays (the days our
regular operations are closed) for approx. four hours.

Because this is outside our operating hours, a minimum of one of our staff
members will attend. If, including time for set-up and clean-up, the event
takes over four hours, we would appreciate it if you could contact us in
advance regarding our staff’s labour costs. Please consult with us if you wish
to use Legacy on a day when we are not closed.

I Previous Examples

Company A: Movie screening, planned by a member of Company A. People
drink and eat while watching the movie, followed by a discussion session
(Total time, including set-up and cleaning: 4 hours)

Company B, C, and D: The companies use their Collaborative Project and
Use of Legacy’s Facilities benefits to hold an Online Event. PHT plans the
event and event speakers (Total time, including set-up and cleaning: 4
hours)

ERG Regular Meeting

Participation

As a place for sponsor companies to network with
each other, we hold regular meetings once a month
(online, in-person held 2x per year), and a joint project
once per year. Three people can participate per
company.

I Joint Projects

Once a year, we implement a joint project planned in
collaboration with all sponsoring companies.
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2023 Fiscal Year

2022 Fiscal Year



a Participating in Our Teams

Our sponsor companies all participate in one of our teams. When you apply to be a sponsor, please
share which team you wish to participate in.

Pride House Tokyo’ s Teams

Legacy Management

Framework Creation

Leaming Together

Education & Diversity
Awareness

Culture, History, Archives

Mutual Support

Wellness Support

Creating Safer Spaces

Working Together

Athletes’ Messages

Festivals, Sporting Events,

Volunteer

e You can
participate in either
“Learning Together,”
“Mutual Support,” or
“Working Together”

e You can choose
themes that match
your company’s
needs




a Our Sponsors for the 2024 Fiscal Year

In the 2024 fiscal year, over 30 companies supported Pride House Tokyo. Many of these sponsoring
companies received Rainbow or Gold awards on the PRIDE Index.
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2 Sponsorship Merits

Sponsoring Pride House Tokyo or joining the consortium has many benefits, including long—term
corporate PR and reduced training costs!

External Benefits Internal Benefits

Media Exposure Training Cost Reduction
Our previous collaborative projects have been covered Reduce costs through use of the training in our
multiple times by media. sponsorship package

Create an Image as a Company Advanced in DEI Exchange Best Practices Across Sectors

Engage in activities that transcend company and sectoral
boundaries. For example, joint training sessions with other
companies.

Create an appeal as a company advanced on LGBTQ+
issues.

Long-term PR Opportunities for Employees to do Social Good

Pride House Tokyo is not a one-off event, but a long-term, Can provide employees with an opportunity to contribute
ongoing PR opportunity back to society through volunteering.
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2 Media Exposure

Pride House Tokyo has been featured in domestic and international media. Sponsorship can contribute
to establishing an image as a company proactive on LGBTQ+.

Highlights

84+ 1.13 million
media visits to our

media reports . .
- companies website

Previously featured in:

360,000+

YouTube views

Over the course of
the year, we
receive significant
media coverage.

We can create
visibility for your
company’s
initiatives.

Nihon Keizai Shimbun, Hokkaido Shimbun, and more.

Mainichi Shimbun, NHK, Asahi Shimbun, TV TOKYO, HuffPost, Tokyo Shimbun, TBS, Kyodo News, BuzzFeed, Reuters,




2 Official Guidebook

Your company’s logo and advertisement will be featured in the official guidebook, which is published annually with
over 6,000 copies distributed. The guidebook is also available for download on the official website, with 2,178
downloads recorded from November 2023 to October 2024. It is distributed at Legacy and various events across
Japan.

2024 Guidebook Depending on the sponsorship package, it is also possible to
create a feature page or an interactive page. The size of the
advertisement also depends on the sponsorship package.
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We look forward to working with you!

THANK YOU
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Deadline: Mon. March 31, 2025

*We can respond to requests for accommodation regarding the deadline as necessary.

If you plan to apply, please contact: sponsor@pridehouse.ip
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