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Pride House Tokyo is a collective impact project established through cross-sectoral collaboration between organizations (NPOs),
professionals, businesses, and embassies ahead of the Tokyo 2020 Olympic and Paralympic Games. On October 11, 2020, Japan's first
permanent LGBTQ+ center, Pride House Tokyo Legacy, was opened. Since its establishment in September 2018, Pride House Tokyo Legacy
has been promoting a wide range of initiatives to create an LGBTQ+ inclusive society that does not exclude anyone. On April 1st, 2023, Pride
House Tokyo transitioned from a voluntary association to a non-profit organization and is now operating under a new leadership structure.

[IFSARINTRERR] D#FHAEF | Pride House Tokyo's New Structure
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2023-20 25&&0)@@%%“% Organizational Structure for 2023-2025

| New Structure @ | The Establishment of Pride House Tokyo as an NPO

Until this year, Pride House Tokyo operated under Good Aging Yells
(NPO), which served as our managing organization. With Good Aging
Yells, we engaged in diverse activities with a wide range of stakeholders.
The newly structured Pride House Tokyo will continue these activities and
work to provide a safe and affirming environment for everyone, where
LGBTQ+ people can be themselves. It will also strengthen social change
through collective impact with diverse stakeholders, including allies.

Organization | Organization name: NPO Pride House Tokyo
Profile | Address: JF Shinjuku-Gyoen Bldg. 2F, 1-2-9 Shinjuku,
Shinjuku-ku, Tokyo
Representatives: Yurilgarashi, Anri Ono, Aya Noguchi

NPOZEATSAIRNDRARFZFHERMNAIRDS | Messages from NPO Pride House Tokyo's New Co-chairs
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Itis essential for everyone to have a safe space
where they can express themselves without fear of
rejection and have friends who accept them for
who they are. My involvement with Pride House
Tokyo and the operation of our permanent center
has shown me that this can be a lifeline for
LGBTQ+ individuals. Additionally, as a platform for
those interested in LGBTQ+ issues and wanting to
contribute, we have fostered numerous
collaborations that transcend organizational
boundaries. | see tremendous potential in these
projects and am eager to work with others to
ensure its stable and sustainable management.
Together, let's create a society where individuals
can live in peace and respect, regardless of their
sexuality. While taking over from the former
representative may be a daunting task, | am
reassured by the knowledge that we have friends
who will work and move forward with us.

| New Structure @ | Our New Leadership

In the four years since its launch in 2018, Pride House Tokyo has been
led by Gon Matsunaka, President of Good Aging Yells (NPO). Starting
from April 1st, 2023, our leadership will transition to a three-person
co-chair team: Yuri lgarashi, Chairperson of Rainbow Soup (NPO); Anri
Ono, Joint-representative of Proud Futures (NPO); and Aya Noguchi,
Representative of S.C.P. Japan. As the issues faced by LGBTQ+ people
cannot be solved in a single generation, we will strive to carry on the
founding member’s vision and pass forward the baton, including our
knowledge and network, to the next generation.

| New Structure © | Establishment of Advisors

Starting in fiscal year 2023, Pride House Tokyo has decided to appoint an
advisor. Gon Matsunaka, the first representative of Pride House Tokyo, will
serve as the advisor for fiscal year 2023 as we consider establishing a DEI
Advisory Board. We are considering a system to provide a safe and secure
place for everyone and to support reliable organizational management.
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Anri Ono
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Since 2008, | have been working with LGBTQ+
children and youth in Fukuoka and have been
involved in Pride House Tokyo's youth-related
projects and initiatives promoting
multilingualism and multiculturalism since
2020. | often reflect on how different my life
would have been if, as a child, | had access to
a place like Pride House Tokyo Legacy, where
I could have felt accepted and valued for who
| am. Moving forward, we will redouble our
efforts to ensure that the Pride House Tokyo
consortium is a safe organization for
individuals of all minority intersections and
that the spaces and resources we provide are
fair and inclusive for all LGBTQ+ people. We
look forward to collaborating with you.

(__ DEIZR/\{#— DElAdvisor )

ERGZ'JL—7 Employee Resourse Group

/( TSARINIRRFEIIY) —F L\ Pride House Tokyo Consortium )\ /' NPOZEA N
NPO

TISARNIZREDI Y3y -£93Y - N)a1—[CBRUL. RRICT VY3V ETEIRAVN—TEBRINET
(NPOEIA. A, BB RS, KEER)
Comprised of members, including NPOs, companies, embassies, and individuals, who agree on Pride House Tokyo's mission, vision, and values.
TSARNIZRRNDI Y3V -EVaY - NUa—-PUY3VDERRERE
Decision making actors for Pride House Tokyo's mission, vision, and value actions

£F58 = (IR) Council (Tentative)
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Responsible for
organizational
infrastructure and
administrative tasks
(accounting, legal
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My career has always centered on sports and
diversity, so it seems inevitable that | would
become involved with Pride House Tokyo,
which was established in the lead-up to the
Tokyo 2020 Olympic and Paralympic Games.
Witnessing the five-year journey from its
inception to the creation of Pride House Tokyo
Legacy, Japan's first large-scale permanent
LGBTQ+ center, was like being present for a
historic moment. Before joining Pride House
Tokyo, | had little interaction with the LGBTQ+
community. While | sometimes felt out of my
depth as a newcomer, | believe that my fresh
perspective allows me to approach things with
an open mind. | look forward to exploring this
further in my own way. Thank you for your
support.




TSARINITRART gifFERN 5 | AMessage from Pride House Tokyo's Previous Representative
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Gon Matsunaka
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Pride House Tokyo Legacy is now entering the
next phase of its project. The focus now shifts
from “I wish there was a place like this”, “I
always wished for a place like this” to "I think
this place would be better if...” We are also at a
crucial crossroads in terms of passing on the
baton to future generations. Itis important to
continue sharing the thoughts and ideas of
those who have been involved in this project.

The change of representatives on April 1stis
one of the steps that all staff and members,
including myself, have chosen to take in order to
move on to this next stage. In addition to this
change, we have also decided to acquire NPO
status and strengthen our organizational
structures. We have begun building connections
with other organizations across Japan that create
safe places for all. Itis our goal and challenge to
create a open spaces where all are welcomed
and welcoming, and supportive and supported.
To this end we hope to expand our circle of
friends who will connect Pride House Tokyo Legacy
to our future projects. Thank you again for your
support over the past five years since the Pride
House Tokyo Legacy launch. We look forward to
your continued cooperation in the future.

Pride House Tokyo's Mission Statement

IRTDOAD EDHYAICE D TRUKEIND &R FHIC T
CONCETESNBHEDI<VICERU, SERIFXBDMZBR 57
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Ey3y VISION

We strive to be the collective experience and a beacon of hope
for an equal and dynamic society that leaves no one behind
regardless of gender or sexual diversity.

LGBTQ+& 73 DIZI 1T AN TXTFXRXHNEBAT. &
HUTORMNY, BWTEAZE T FURVES UICEIT TSR
RT—UIRLY—EBBTES, FRAReB <Y ERELEY,

wa- VALUES

We look to establish sustainable safe places where LGBTQ+ and
ally communities can foster genuine interactions that empower,
supportand boost collaboration amongst us all.

B8 DODF—ALICHDNTEIHULET | Ourconsortium is divided into eight teams
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Our three core values
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3DOMEEERELET,
m» -t (CFES

| B8 | |- ZR—YAIRIK-IRS5 T 17 | Festivals / Sporting Events / Volunteer

SOGIESCICE Y o3F8E - <i& - RY HHD Be the general information portal for all SOGIESC
EEHRR—% ), surveys, aid and initiatives.
X274 MINFTE > TEXULDEENE . Be the archives of cultural contents and activities done o
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Be a framework which anyone can join in and collaborate
across the nation.

T#H D <Y | Framework for Sustainability
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Team Report %& % . % *% 1|‘I__-E % 1§

1 Education and Diversity Awareness

BRELRIFDHDHEBEIT YN TOT S LERFEU MBLESFEELET,

We broadly transmit awareness concerning gender and family diversity

while developing programs and educational contents to widen its
understanding.

2023%F &
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Hosting In-Person and Virtual Events in
Collaboration with Sponsors and Embassies
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In 2023, the "Education & Resources” team will continue to
collaborate with sponsors and embassies to promote
LGBTQ+ awareness and education. Our partnership with
sponsors will focus on organizing events and developing
educational content related to LGBTQ+ issues. Through
our collaboration with embassies, we aim to provide
opportunities for people to learn about global LGBTQ+
realities through film screenings and talk events. We are
committed to deepening our partnerships with diverse
groups and organizations to further our mission.

F—=LXIIN— ‘ Team Members

Sif7y Organizations

YUY TV IXPRIDEERS

Thousands of Books
WEB http://thousandsofbooks.jp/

ZHMEERIEITHEDR
Diversity Teachers Network
WEB http://diversity-teachers-

e network.com/
"*:?)t mETOY
k‘sﬂﬁ Dokusho Salon

= WEB https://sites.google.com/
site/yomuyomuutouto/

2023 Activities Report and Plans J
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Expanding Knowledge on LGBTQ+ Issues:
Pride House Tokyo Legacy Study Tours

GBTQ+IZDWTE> &MY 720\ FURWTBST:
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One of our many goals is to help anyone who wants to expand
everyone's their understanding of LGBTQ+ issues and to consider ways
in which they can make a difference. To achieve this, we will offer
learning opportunities for students and young people who are
interested in exploring LGBTQ+ topics and want to take action. These
opportunities take place at Pride House Tokyo Legacy, where we can
share our mission statement and provide a tour of Legacy. Our team
is available to answer any questions from students and youths
participating. Through these study tours, we aim to increase the number
of LGBTQ+ allies and promote greater understanding and acceptance.

[CLWaheE<
Nijiiro Kazoku
LLshE WEB https://queerfamily.

FHTTBLEBTE jimdofree.com/
EOMDEDBPHEIEE

RHMRDE

Mushimeganenokai

WEB https://twitter.com/
teacher_2_2%lang=ja

+ COR—VDDOERL TEE RN EHETOFEEN T . Activities marked with this symbol are joint activities with the Education & Resources team.
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Responding to inquiries: Legacy Tours & Q&A
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In 2022, we received an overwhelming number of inquiries
from students and young people, as well as requests from
educators and those working with children, about visiting
Pride House Tokyo Legacy. During their visits, we
addressed their questions about LGBTQ+ issues and
showcased our archive section. Additionally, we provided
information about available consultation services to
support their needs.

C BEDOHRSAEBIEDKE
(S EETF— LA THEEL =B
BREICETEIRASA RA—E
—ZEBTWEESHUE,
Students and their teachers
watched a slide movie about
diverse families that the team
| produced lastyear.

2022 Activities Report )
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Legacy Pop-ups: University Booths
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In November 2022, we hosted a legacy event at Nippon
Sport and Physical Education University, followed by
another on-site legacy event at Hosei University in
December 2022. At -
both events, we
distributed Pride House
Tokyo brochures and
offered free individual
consultations to
attendees.

SEBARFDA RNk THOSEI DIVERSITY WEEKs 2022 (6 HEIDR
) TIE Z<DEEEHEBEDHBTANT—RITRTLETVE LR,
Our booth at Hosei University's "HOSEI DIVERSITY WEEKS 2022"
event attracted a large number of students and faculty members
during the six-day event.

NHKEXEX{LE%EE~DVDIER DT 1~
NHK Welfare and Culture Programs: joint DVD Production
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In collaboration with the NHK Welfare and Culture
Corporation, we produced a DVD on raising awareness
and understanding of LGBTQ+. With themes such as “Basic
LGBTQ+ knowledge”, “Inclusive schools”, “What is a
family?” and “Living in rural areas”, members of Pride
House Tokyo also participated as instructors in the
filming. We hope to hold events so the contents can be
seen by many people.

TSARNDRARRLAY—
T, wEHNMTONE Lz, DVD
ZBLU CTEBERDFERZERUT
E525L5. TKRULF U,
Filming at Pride House Tokyo
Legacy. We made efforts to
convey the atmosphere of
the venue through the DVD.

RE TS5~ AAE—] ERR&M—I1RVE
Gayby Baby Movie Screening and talk event
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The movie Gayby Baby is a documentary that closely
follows the lives of children raised by LGBTQ+ parents.
We planned this event for LGBTQ+ people considering
raising children and for those wondering if LGBTQ+ people
can raise children. At
the talk event, LGBTQ+
people shared their
experiences of raising
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After the event was announced on the Pride House Tokyo Legacy
website, it was soon fully booked.



& |2 5 3 | EDUCATION & RESOURCES

2 Culture / History / Archives

2022 Activities Report )
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In collecting the past histories woven by the Japanese LGBTQ community,

we hope to record the tumultuous present, and preserve knowledge for
future generations.

2023F FEEEE
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Seeking Interaction and Collaboration with Public Libraries
Planning Events that are Typical of “"Education & Resources”
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The “library” is an educational institution that includes both
public and school libraries. Public libraries in particular serve
as centers for lifelong learning and information access for
local residents. Recently, there has been an increase in the
publication of LGBTQ+ related books and the creation of
booklists and pathfinders. We aim to build connections with
public libraries and seek opportunities to exchange ideas
and share information with librarians and staff. Our goal is to
plan events that successfully blend elements from both the
Education and Diversity Awareness team and the Culture,
History, and Archives team. There are many approaches to
consider, such as focusing on events like parades and film
festivals or exploring diversity through novels, films, and art.

F—LAXVIN— ‘ Team Members

[Sif7N Organizations

Qi Bﬂlﬂ/ NPO’EARainbow Soup
upg Rainbow Soup (Specified Nonprofit
Organization)
WEB https://rainbowsoup.net

NPOEALAVIR— - U—)VERR

RAINBOW Rainbow Reel Tokyo (Specified
%(E)EKLYO Nonprofit Organization)

WEB https://rainbowreeltokyo.com

2023 Activities Report and Plans )

HAEDOZERP I ZIIFEEFDUERICHZE AN,

LGBTQ7 =AM T DRYET—I{LDRIEEMZRER

Collecting Newsletters, Small-scale & Personal Publications, and More
Exploring the Possibilities of Networking with LGBTQ Archives
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RY BREHRBEITZZET. JZ2 27126 LTEMIC
LEBENCELVEERRRT— N1 IHEETT3ET T,

Our collection of archived books has now grown to nearly 3,000
volumes and we have recently completed our “LGBTQ Community
Archive Book Catalogue.” This year, we will focus on finding and
collecting mini-komi (zines), newsletters, and specialized
magazines produced within the community. To achieve this goal,
we will connect with various local individuals and organizations to
gather information. We also plan to explore the possibility of
networking with LGBTQ archives in cooperation with researchers,
private collectors, universities, and organizations that collect and
preserve related materials and resources. By connecting archives
with unique characteristics and sharing information, we hope to
build a more meaningful archive for the community as a whole,
both quantitatively and qualitatively.

5PN Individuals

AIFAFRE

Kunihiro Maeda
HEEitt

Certified Social Worker

ILIERER

Shinya Yamagata
wEE/ 19— /A&
Editor / Writer / Librarian
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Our Sapporo and Fukuoka Pride Booths
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As part of our ‘Travel Legacy’ initiative, our 'Education &
Resources’ team exhibited booths at ‘Sapporo Rainbow
Pride’ in September and ‘Kyushu Rainbow Pride’ in
November. We distributed materials such as guidebooks
and leaflets and sold original merchandise like can
badges and clear files. It was our first time exhibiting at a
booth in personin a long time, and we experienced a joy
that could not be - -

replicated online. - —

TFAFNDZ
R

FE2@FE5L10UR=T54
FIFIB (9B 178) D&%
THERULEZT—X0%T.
Aview of the booth at the
Sapporo Rainbow Pride
event on the first day of the
event (September 17).
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Joint Film Screening with the Norwegian Embassy in Tokyo

I T —REEEDHAET, FIfFTANL I - iR—1 X1 HH
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On Sunday, October 9th, we co-organized a screening of
Hei Verden (Norway, 2021) with the Norwegian Embassy.
The film, directed by Kenneth Elvebakk - whose previous
work Ballet Boys was well received in Japan - was shown at
the Libra Hall in the Minato City Gender Equality Center.
After the screening, Legacy staff members participated in
a talk session to share their impressions of the film and

their coming out l

experiences.

BRE D EBRIZ TR SADLAY
—RYYINEEL. b—TEY
VI VEFTVEU

Three legacy staff members

took to the stage after the talk
session.

LGBTQOZa=71-7— N1 I FiiBE B MR
Completion of our LGBTQ Community Archive Book Catalogue

[LGBTQOZa2Z7+« - 7—hA47J1 70V Y ERED
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The LGBTQ Community Archive project has been active
for over two years and its collections at Legacy now hold
approximately 3,000 books, journals, and other materials.
The catalogue of these materials
and all materials listed in it can
be viewed at legacy, regardless
of whether they are in open or

\‘ﬁ closed stacks.

FLGBTQOZ2=71-7—HhA17J
P EFEE ) D,

Cover of the "LGBTQ Community
Archive Book Catalogue”
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Conducting "Human Archive” Interviews

RRAKBUTENTEERMERFEECNIILYIRE
D TEM] 213 TIFAR< LGBTQOI1Z71 TZDEHZE
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BEQMEED—DTY, (V& D7P—H1T&LT 5L
RHAIANDAVIEI—EBITUTCT R Uz, SHREMEIC
PEEAVTVTNIREELTVET, CNETICERELE
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U GLEBTETBLOMFEEMBELTVET . RE. FE
FRZEHTVDDIF. BRHZTE. FEEE. KITR &
wEF (LLESFS) T9,

One of our central tasks is to preserve not only physical
materials such as books and pamphlets, but also the
words and experiences of those who have left their mark
on the LGBTQ community. We have conducted interviews
with such individuals for our “human archive’, and plan to
continue doing so in the future. We are currently working
on archiving these interviews in booklet form and other
formats to share them widely. Currently we are working
on the lives of Masae Torai, Satoru Ito, Chizuka Oe, and
Naeko Wakabayashi (titles omitted).
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Dialogue Interview Collaboration between companies and Pride House Tokyo €
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Accenture Japan Ltd. & Pride House Tokyo i i
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Shigeyoshi Suzuki of the Pride House Tokyo's “Education and Diversity
Awareness” team spoke with Accenture Japan Ltd. Song Manager Eriko Niijima.

#AR LGBTQ+ICEAULTINETE DL S RERVEAZE ?
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E-#HELTVET, 4R TIE 7051 UEs - BEGEES
EDEERARY LDRMEY, Z1—RA L5 —P52E. LGBTQ+E
BEDEEBE R NEEER L. TS DILK - BREEEH
ELUTWET, A TR WARARTIY—ERBBILTEEL LR,
NPO & DB Tld. BAZHD TS 4 RINL — RADRED,
TAN—UT (BHEA R CADHE, DEEDFETIE, [TER
LGBT 7 31 R& nijit] DBRBLEZEHH TTH L. NPO
EREOHEAICENDZDON TS A RI\NTRERTYT 1,
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ZCEL2019FENSAZIVT A DSMAVN—BEZ T,
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BAR BHELLA>TVBIRUTINR, 751 RNIRERES
S5ICHEBLTWNIES EBULETD,

Suzuki: What initiatives have you undertaken to support the
LGBTQ+ community?

Niijima: In general, our efforts to support the LGBTQ+
community include both internal and external initiatives.
Internally, we have an official resource group, which is built
on the voluntary involvement of employees, called the
'LGBTQ Ally Committee’ since 2015. We organize workshops
and events and distribute a newsletter that includes a list of
recommended books and videos for beginners. Externally,
we collaborate with various organizations. We have
sponsored Pride parades and diversity-related events with
NPOs. We also work with corporations to organize nijit, an
LGBT network in the IT industry, as a board member. Our
collaboration with the Pride House Tokyo covers both sides.
Suzuki: After working on both internal and external
initiatives on an ongoing basis, is there anything that you
feel to have been improved now compared to the past?
Niijima: One significant change is that our group has grown
and evolved. Since around 2019, the number of members in
the committee has been increased. To give us more flexibility
and ability to get things done, we developed a clear team
structure based on our targets, such as internal and external
audience. And this has been working very well.

Suzuki: It seems that the scope of your activities has grown.
| hope that Pride House Tokyo will have more opportunities
to collaborate with your team further.

¥ PRIDE HOUSE TOKYO JUAPAN 202093
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Niijima: When Pride House Tokyo Legacy was established, our
web designer contributed his skills to create the website. But
this also gave us a wonderful opportunity in return to expand
our network of friends. All of our team members were so
excited with experiencing various companies had connected
each other as well as to the community. At the same time, we
had seen many LGBTQ+ allies connecting each other through
our activities collaborated with the Pride House Tokyo. Such
activities we have made have brought diverse points of
contact. Most recently, we have supported the process
including official documentation of incorporating Pride House
Tokyo to be a NPO with a sustainable structure of the
organization, which has just concluded this April. We also
helped fundraising to ensure the organization’s sustainability
| hope that our support would have been helpful for you.
Suzuki: Thank you, we truly appreciate your support. What
kind of initiatives are you planning for 20237

Niijima: | have a plan, which is still under designing, but its
main idea is “a team of Education & Resources”. In its first
phase, we are going to provide the assets of IT and design-
related skills which will help LGBTQ+ people and their
potentials of younger generations to improve their skills and
more opportunities in job markets. Also in its second phase,
we would like to leverage the power of creativity, especially
in the fields of video creation and visual design, to get more
people involved, who would understand its true meaning
and have sincere sympathy with “sexual diversity”.
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Yuri Igarashi, co-chair of NPO Pride House Tokyo, spoke with Kennet Brysting,
President and Representative Director at Gilead Sciences Japan.

Representative Director
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lgarashi: What motivates your company to support the
LGBTQ+ people?

Brysting: Gilead believes that Diversity and Inclusion (D&I) is
a key factor in the company’s success. We believe that
innovation arises from creating a workplace that values
diversity, including the LGBTQ+ community. Although we
may have different ideas, experiences, and backgrounds,
the presence of diverse perspectives allows us to make
better decisions and contribute to healthier lives. Gilead
also produces products related to HIV treatment. We seek
input from members of the LGBTQ+ community on HIV
treatment and other issues, and use their feedback in our
research and development.

lgarashi: What are your thoughts towards LGBTQ+ issues in
Japan? It feels like discrimination and prejudice remain
deeply rooted...

Brysting: | believe that there is still a lack of understanding
about the LGBTQ+ community. To address this, we need to
raise awareness and deepen our understanding. We should
consider the perspectives of LGBTQ+ individuals, their
values, personalities, and experiences. Can we eliminate
bias and prejudice? While stigma and discrimination, as you
say, may be persistentin partthan in some countries, | believe

¥ PRIDE HOUSE TOKYO JUAPAN 20203
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that young people in Japan are more accepting of
differences. When | participated in Tokyo Rainbow Pride, it
felt like a celebration with the LGBTQ+ community, which
was wonderful. | think Gilead can also contribute by
supporting activities for young people.

Igarashi: Could you please share with us your future
LGBTQ+ initiatives?

Brysting: We plan to support organizations like Pride House
Tokyo and others. Additionally, we are planning to launch a
resource group in Japan called Pride Alliance, which will
include LGBTQ+ and allied employees.

lgarashi: Lastly, is there anything you would like to share
with people from outside your organization?

Brysting: Through partnership with Pride House Tokyo and
different pride events in Japan, | hope that Gilead will be
able to endure the creating of society where people can live
more like themselves. Also, by working together with
community groups to resolve HIV issues and eliminate
misunderstanding and prejudices against HIV/AIDS, we hope
that it would ultimately lead to the elimination of
misunderstanding against LGBTQ+.
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We aim to create a society where anyone can achieve “physical, mental, social, and sexual
wellness”; particularly, we want to actively engage in the expansion of advocacy and support

for those who experience marginalization and erasure.

2023%F FEEEE

HBATOEFRICVWIREFENRAICHT S,
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Providing Information and Guidance for
Newcomers to Japan, Including Precautions for
Visitation and Settlement
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WE7,
As the global pandemic subsides, more people are
considering studying, working, traveling, settling down,
or seeking asylum in Japan. This project aims to provide
LGBTQ+ individuals with information about the LGBTQ+
community in Japan, daily life, and sexual health, to
ensure a safe stay. The information will be available on
the Pride House Tokyo Legacy website.

F—LAXVIN— ‘ Team Members

[Sif%N Organizations

NPOEAProud Futures
Proud Futures rproud Futures

HRSERS WEB https://www.proudfutures.org
RENPOZEASINVWGERR
PLACE TOKYO
Lo s WEB https://ptokyo.org/
ShWTER

2023 Activities Report and Plans
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Diverse Support and Advocacy
for Physical, Mental, Social,
and Sexual Wellness
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Since its inception, the Wellness Support team, with the
support of various stakeholders, has been advocating for
who those who are marginalized within the LGBTQ+
community. In 2023, we will continue our efforts reduce
barriers the community faces and promote the wellness
of as many people as possible through initiatives to
reduce stigma and prejudice against HIV/AIDS, provide
comprehensive support to youth, promote clear inclusion
of and eradication of discrimination against the
transgender community, and address issues of
discrimination against foreigners and lack of intercultural
understanding.
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The planning and hosting of the "TOKYO AIDS WEEKS 2022" online event
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In conjunction with World AIDS Day on December 1st, the
Wellness Support Team participated in TOKYO AIDS
WEEKS. The event began with a translator introducing a
Swedish book on comprehensive sexuality education.
This was followed by a panel discussion featuring our
team members, who shared unique LGBTQ+ experiences
and audience comments on the current state of sex
education and its
challenges.
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Avideo of the panelists’ passionate discussion is archived. Please check it out!
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Sponsored Collaboration: Valentine’s Day
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In collaboration with our sponsor Meiji Co., Ltd., we
created a limited-edition Diversity Package chocolates
for Valentine's Day to promote diverse values and make
the holiday enjoyable for more people. Then on

Valentine's Day, we proceeded to hand out the
chocolates to people on the streets of Shinjuku 2-chome.

HREH ALY FEFTINFF 3 IDDiversity /N v o —o
(FLRIJ=Z&Y),

“Diversity Package” chocolates released by Meiji Corporation
(photo from press release)

2022 Activities Report
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The Transgender and Sexual Health Exhibition
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The "Transgender and Sexual Health' exhibition was held
from November 16th to December 15th, 2022, in honor of
World AIDS Day. The exhibition featured A4-sized
posters displaying the results of a 2021 survey study, as
well as other materials related
to transgender sexual health, o oecemser | 202
Y

including leaflets for WORLD
transgender individuals. AIDS DAY
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Our event poster attracted many :
visitors through social media and
on-site promotion.
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Sponsored Collaboration: Curriculum Design
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A collaborative project was undertaken with sponsor Oracle
Corporation Japan, Inc. in response to a request from students
at Sapporo Shinyo High School. The students expressed a
desire to learn about diverse sexuality while still in high school,
as they were diverse individuals pursuing various career paths.
To facilitate this learning, we collaborated to create a
curriculum that incorporated online teaching materials, a
human library, and design thinking in order to conduct inquiry-

based learning about LGBTQ+ R
Tl

and sexual diversity.

BEMEDOZHREC DV TANSESR]
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Students listen intently to the “Human Library book” speaker in their
class “Learning from People about Sexual Diversity”
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4 Safe Spaces
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Through the provision of information, opportunities to connect with others, and the

16

creation of support networks, we provide a “place to be oneself” where LGBTQ+ people,
especially those most vulnerable, can gather in safety and security.
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Continuing Our Efforts to Respect Gender Diversity
Creating Safe and Secure Spaces
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In the Shinjuku area where our center is located, we will promote
and revitalize exchanges among other community spaces. We
will also collaborate with government authorities, businesses,
and other organizations to share the challenges faced by
LGBTQ+ individuals, expand understanding, and create safe and
inclusive places where sexual diversity is respected. We will also
work with other internal teams and external organizations to plan
collaborative projects and events with local communities.

F—LRADIN— ‘ Team Members

L.

NPOE Aakta
akta (Specified Nonprofit
Organization)

WEB https://akta.jp

NPOEAN—FEDBRIIFER
Heart School (Specified Nonprofit
Organization)

WEB http://heartschool.jp

Rainbow Tokyo JtX
Rainbow Tokyo Kita-ku

WEB https://rainbowtokyo.wixsite.
com/kitaku

' UDA (KE51/\—25 1 -

PIATUR)
- . University Diversity Alliance

UDA JAPAN WEB https://udajapan.org/ja/
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Renewal of the “Transday” structure
Regular exchange meetings on SOGIE

TURIT VY= JIUNAFT U= XITIF—",

ZF3DEULNRBRVEE>TVBAIZEDOEES - D&
MBBELTDINSURT— ZMHEL TVWEERT, AEE
SEERISDD, ZEBHGA VN—DEBRE. LHY—
BEF—LAEEEBELUTVWSET, £, BHNICHEEE
FREEULZOO—XRDAARY MRITREEERL. SOGIE
BN B HEFEEER U LGBTQ+ICET DMFCERE
EDDIHDIHERREBITO>TVWIET,

We will continue to hold Trans Day as a place for
transgender, non-binary, X-gender individuals, and those
questioning their gender identity can meet and connect.
We will work with the Pride House Tokyo Legacy
Operations Team to accommodate foreign language
speakers by assigning multilingual members. We will also
periodically hold closed events and social gatherings for
those involved, as well as training sessions to deepen
knowledge and understanding of LGBTQ+ issues related
to SOGIE.

/%/EIEI
Tomoya Asanuma

WEB https://iamhere-trans.jp

PANIYS #N )

JohnJ/ Jun Araki
T—=TARN/RS7IT 01—
Artist/ Drag Queen

TSUGU

TSUGU

NERDIBEM,FEMR AL T
Certified Public Psychologist /
Mental Health Social Worker

®&® COV—IDDOEEREEEICEZ D] EHEATODEEI T, Activities marked with this symbol are joint activities with the Safety & Support team.
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Booths at National and Regional Pride Events

FTRANSVAY—FIVOIERLA VR—TFS4 RITDT
—ZBR. TEWLL 1 VR—D T RYIANDLRBHRE, 4
HEDER-T DTS RARY MIBELE U, £z, B
SBAZETHEINZTRHIDY 1 N—UFT 1 TTRY I TlE,
F— LDFEHREEITVE LTz, A TOBRBHAI< Y DR
R, BINE BRI AEITVE LR,

We participated and set up booths in various Pride events
organized by other organizations, including Tokyo Trans
March and Kanazawa Rainbow Pride and also provided
publicity cooperation for the Okayama Rainbow Festa.
Additionally, the team reported on its activities at the
Nakano Diversity Festa held at Meiji University and
exchanged opinions with participants about challenges
such as creating
safe spaces in rural
areas.

FE2ERRFS 2V — W
F2022) ICT—RHERL h
FUlz

Exhibiting at a booth at

the 2nd Tokyo Trans “’

March in 2022
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Collaborative event planning with LGBTQ+ community

FSURT—EEEL. 517 HOERESEH NDAHOBIT
[CEHTESVRIT VY —HRRICESRIST 2N 2T —<
IS MEREBRTA Y SA VAR M EEE, £/z. 3831
HOTERNS VRIS —RHOB] ICAIT T, Z5R4E
TRV T VY —DIEREEREETO RYIATDOIERF
~WITZL2) EBRTRRINY b ERELE U

During one of our regular Trans Days, we collaborated with
other organizations to host an online event on the topic of
‘Responding to Transgender Exclusion.’ This event took
place on May 17th, the International Day Against
Homophobia, Transphobia and Biphobia (IDAHOBIT).
Additionally, on March 31st, the International Transgender
Day of Visibility, we held our first joint event with Studio
Satsukipon and Otome Juku. These organizations
disseminate information about diverse transgender
individuals and related topics.

[RYIAETDERMITZHR] &
BRT 1THRYD NSV ZT— -
AR YA R - ZRfE,
We jointly hosted a one-day

trans-day special event with Studio
Satsukipon and Otome Juku.

BECHAEDEI Y- EBATHREEE

Cross-sectoral collaborative projects with local governments and regions

FERBLHERSERET VY — (U1 XFHB) EDOFEd
B LT, 7D5»r VEBEMEOSREEHEHR—HEN
BEINIBHEMOKVIZ LAY —EZEF— L] &EFEEL
ERUEXUL, £zl RRICHZIFEFZRLGBTQEVS—-TTS
1A REVY—KR) EHET AR—YET—TICHRET R
—MPEMRREERZIEARINTSA R&AR—
VI Z=REMELE L.

In collaboration with the Shinjuku City Gender Equality
Promotion Center (Wiz Shinjuku) and the Pride House Tokyo
Legacy Management Team, we held an online course titled
‘Sexual Diversity and Convivial Society: Creating a Place Where
Everyone is Respected.’ Additionally, we co-hosted the first ‘Pride
& Sports’ event with Pride

e WA= E Saweieaies | Center Osaka, a permanent
“"-a 77-”-&7.1“—'5:0:50 LGBTQ center in Osaka. The
SEIEINIIAE S event featured current athletes
and experts discussing the
LGBTQ+ issues in sports.

KIRICHDERLGBTQEYY— TS5/ Uy —Kkl &R
UlA R S TTFSA R &RIR—Y 1 ZHRE.

The inaugural ‘Pride & Sports’ event, co-hosted with Pride Center
Osaka, a permanent LGBTQ center in Osaka.

BEDLHYZBIELVLTIRKZINSHE

Aiming to expand collaboration Raising awareness through "universities”

KETAN—UF71 - 735472V (UDA) &@LU T &R
RULAVIR=T 351 RADT—IEREP. FUERKRFDIREIC
EWMALE LR, e 2EZ0ULEDRENSIMLTZ. UDA
HEDI IRITLTLGBTQHICE > TBI LT VKRE
SDTRIICEEBRAL. BV —ZBREEDLNY ZH
U TKFE] EDDOMUDSEEHRIYICET &EEZE
TLWRULT,

In collaboration with the University Diversity Alliance (UDA),
we set up a booth at Tokyo Rainbow Pride and taught a class
at the University of Tsukuba. Additionally, over 30
universities from across Japan participated in a UDA co-
sponsored symposium titled ‘What Kind of Universities are
LGBTQ+ Friendly?’ Our goal is to expand cooperation across
sectors and create a welcoming environment for LGBTQ+
individuals through our g

connections with universities.

2023F3R5HICHMESNIZUDAH
ORIV LFLGBTQ+ICED |
TRIULPTVARF->T?I ZREL
EJ Oy

On March 5,2023, UDA co-sponsored a symposium titled ‘What Kind
of Universities are LGBTQ+ Friendly?’
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LGBTQ+HEEICE>TRETRLAHRZRIELT,

AR—YRDEFEEZR—YPT R —bDAZFRUHROEEICRUBATVEY,
We are committed to transforming the world of sports and using the power of sports
and athletes to transform society in order to create a safe and secure society for

LGBTQ+ individuals.

2023%F FEEEE

TRTDADELDH B ZAIR—YRA
EEEHP TR —FADLGBTQ+HE = £HE

LGBTQ+ inclusion training for sports organizations and athletes
to make the sports world more enjoyable for all

GBTQ+DFREZER L. AIR—YANBEEITT D

3VgBRITPSATRA)—F ZEBRTD=ZHDT
SA 7R —rHE (£3E) iR 51FH. BmRRERCT
OXR—YF—LREADLGBTQ+HHEEERELF T, X
R—YEREICHED SR E AR—YVIZHIFSDLGBTQ+ND
FHEEEFU<SERULTES55ZET.LGBTQ+tDOARZ
B 2FERAR—YDHRAINSKE<TEH&ZEBIEL
ESCRS
In addition to offering three training sessions to develop
‘Alliance Athletes’ who understand and advocate for
LGBTQ+ issues in sports, we also provide training to
athletic organizations and professional sports teams. Our
goal is to increase understanding of sexual diversity and
LGBTQ+ issues in sports among sports professionals,
thereby promoting a more inclusive and welcoming
environment for LGBTQ+ individuals within the sports
community.

F—LXVIN— | Team Members

[SikYS Organizations

¢ _— —REHEIEANS.C.P. Japan
Sport for Creating Pathways Japan (S.C.P.
%@}Q Japan) (General Incorporated Association)

L~

WEB https://scpjapan.com/

NPOEAAGEWEL (¥2T)b)
G E W E |_ GEWEL (Specified Nonprofit
Organization)

WEB http://www.gewel.org/

<5 u —MHEEATV—Y -1V 2-YER
‘\\\F ts Fruits in Suits Japan (FinS) (A Pride
j"S 1 Business Alliance Japan organization)

WEB https://www.fruitsinsuitsjapan.org
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1-ZZBYVE<RREZNE

LGBTQ+ Youth and Sports Conference to improve
the environment for youth

R=YNI—-RCE>THEBFRERY . FFM,

DEN, HEMERELEOFMIRICDRMND—AT.
LGBTQ+1—RIFFEE - AR—YDIRIG TIT X KRS
[CEELTHY., TDRAR—YSMEHNMENC EHERAD
FAETHREINTVET, I—ADHKRCEZ., KSICED
BAR—VIEEBEREDKRANICREITDZH, £1—INIE
UWERZEBDZEMNTETD LIS, TRAU— M OEMRR
EEHBWNEAYVITIPL R ERELE T,

While sports can provide numerous physical,
psychological, and social benefits for youth, national and
international surveys indicate that LGBTQ+ youth often
face challenges in physical education and sports,
resulting in lower participation rates. To address this
issue and ensure that youth have access to accurate
information, we will hold a conference with athletes and
experts to bring the voices of LGBTQ+ youth to the
attention of sports leaders and other adults who work
with them

7H2BICEBARYIT L (BNE) TAHONETURES Y DFvL VY
Ay 72022050 E—BFAFRETIILGBTOHERFERE T — X =
BUEUL.

An LGBTQ+ information booth was set up at the ‘Lipovitan-D Challenge

Cup 2022" men’s rugby match Japan vs France held at Toyota Stadium in
Aichi Prefecture on July 2nd.

= COR—VDOEERNE TEEICEI< ] EHFETDFEE T, Activities marked with this symbol are joint activities with the Network & Movement team.
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Started the Alliance Athlete Training Program

LGBTQ+DHFEEERL. AR—YANSEEICT IV 3
VIBITPSATRAU— b BREETE R&-Th Y T7
A1) =k 22 AWLGBTQ+ICEEY 52 3EIDIHEEE T . 77
SATPR)—bELT REEBUET I M) —FEEBHAD
SINCHEREEADLGBTQ+HHHEICEB UL ZIEFN. XVt
—IUHBEYT T TY A bORWEETVE LT

In the ‘Alliance Athlete’ training program, 22 current and
former top athletes completed three sessions on LGBTQ+
issues. As part of their outreach efforts, they participated
in competitions, spoke at training sessions for athletic
organizations, and produced message videos and
website messages to promote LGBTQ+ inclusion in
sports.

BREHT Vv O REGETH
EURETSATRAV—FTYw
YEBR U, HEICHEmSm
LE7ZRU—bEDEKEEE,
Group photo with athletes
who participated in the
training wearing the Allied
Athlete T-shirts produced in
cooperation with ASICS
Corporation.

ZiR—YEEEFEADLGBTQ+HEZ X

LGBTQ+ training for sports-related organizations

HEHRUBVWLGBTQ A Y 2)b— Y TR R R— VRIS
LZEBER L TV <72, BREFREADITHEZRELE L
ze BRT U VEY ORER (7/28). FEIFEFEBNEANJ
Fv 27 (12/4). BAKKER (1/27). BEY 7 hiR—b
E (2/26). BRZ =7y biR—ILE& (3/9).

Training was provided to athletic organizations and other
groups to promote an LGBTQ+ inclusive sports culture
that welcomes everyone. This training was offered to the
Japan Olympic Committee on July 28th, Jcamp on
December 4th, the Japan Swimming Federation on
January 27th, the Japan Softball Federation on February
26th, and the Japan

Rugby Football Union on @
March 9th. o

754 RN\DRER] KT (Y
BF) OMPIECBEOHFOHR
N BAFUVEY I EEREE
SIEERIFHHEICEIE,

Pride House Tokyo then representative Gon Matsunaka and board
member Aya Noguchi spoke at a training session for staff and board
members of the Japanese Olympic Committee.

2022 Activities Report
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Disseminating information through competitions (holding Pride Matches)

HAEEZEBEU T LGBTQ+IZ 227 1 ADHTR— b~ ZERL.
LGBTQ+DBEHRFEEZEITI T4 BTy F1 OREEP
LGBTQ+J—Z2MFB=ETVFE U, Yy h—BFEAR
xR¥ (6/6). TTE—BFAKRKEKY (7/2). WEU—T#
RES®E (10/1). IOCEfE Thank you Tokyo! 1 Rk
(10/16),

We demonstrated our support for the LGBTQ+ community
through various events, including ‘Pride Matches' to
disseminate information and the setup of an LGBTQ+
booth. These events included the Japan men'’s national
soccer team match on June 6th, the Japan men'’s national
rugby team match on July 2nd, the WE League Cup final
match on October 1st, and the IOC-sponsored ‘Thank

you Tokyo!” eventon = ° e,
October 16th. 3

IOC £fE®D Thank you
Tokyo! 1 R MICT. 7
2 —hEBWR—2Y
I —ZEXEUREORKRTF.
A snapshot from a talk
show featuring athletes
atthe IOC-sponsored
‘Thank you Tokyo!” event.

LGBTQ+1—RADHBREDERZRE
Survey of LGBTQ+ Youth Experiences in Physical Education

838BMDT7 VT — T =Y ZETTIC. ABRGTORRICET
3LGBTQ+1—REZSTRBVWII—TOLERAEERX
BLEUR. TORER. LGBTQ+I—XDAH KBDIRIE
FEFSUKWVWBIENTES MIT 1 TRKFS5ICRY
DOVGATHDERLTWB I ERgH Y E LT,

We conducted a comparative study of LGBTQ+ and
non-LGBTQ+ youth groups based on data from a total of
838 participants, focusing on their experiences in
physical education. The results indicated that LGBTQ+
youth often found it difficult
to be themselves and feel
positive in the physical
education environment

FLGBTQ+1—XDEBERIZED
RERICEAT 27 V7 — MIRTFD
The cover of the ‘Questionnaire
on LGBTQ+ Youth Experiences
in Physical Education’ booklet
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Festivals / Sporting Events / Volunteer
= = S 2022F FHHRG 2022 Activities Report )
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ZLDARMNEEICENDSCEDTES LA ERMELET,

Creating sports events and projects that are aware of diversity, and where anyone of any
SOGIESC (sexual orientation, gender identity and expression, sex characteristics) can
participate in without hesitation. We also aim to provide a structure to these events and
projects that allows as many people to be involved in its operation.

2023%F FEEEE

Tt 5Kk 2 524
lPride House Fukuokal #&&i&

“Pride House Fukuoka” to be established during
World Swimming Championships

023F7H14H (&) ~30H (B) ICEE THfESN

B MERKGKEFHE 2023 BAARIICH VT, [Pride
House Fukuokal Z5REU F T . ARICEHNSLGBTQ+D
BF AR—VERE. T7 VPRE 731 DETENE
D BEICEZ DIBMERIT. THRIFQERFEEE LTV
TEY, o AEHBEPIFEET & HET RIFADLET
TS RNIRRRDT—R&=ERITDFECTT,

‘Pride House Fukuoka’ will be established during the
‘World Swimming Championships 2023 Fukuoka,” which
will take place in Fukuoka from Friday, July 14th to
Sunday, July 30th, 2023. It will serve as a safe and
welcoming gathering place for LGBTQ+ athletes, sports
officials, fans, family members, and allies attending the
championships. A variety of information will be provided,
and Pride House Tokyo will also have a booth in the plaza
in front of the venue in cooperation with Fukuoka City
during the games.

F—=LXIIN— ‘ Team Members

Sif7y Organizations
NPOEAASTINFIIVITR
Colorful Change Lab (Specified
Nonprofit Organization)

WEB https://cclabo.org/

NPOEAT =2 IN—R

Greenbird (Specified Nonprofit
Organization)

WEB http://www.greenbird.jp/

€reen bird

= L - .
— el —] FEILUX
esjf B s Shuwa Friends
l - q WEB h : i
2 » ttps://www.shuwafriends.com/
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LGBTQ+A VIV —YTRARSEZEZ T R—b

Collaborating with Tokyo Marathon Foundation to
Support LGBTQ+ Inclusive Event Management

S RNDRRRF 2019FENSRRY S Y VEtH

CHEREEMBEL TCVLE T ABEICEDIE. K&
SUFT—NORI VT4 7 BEAITOLGBTQ+MEsEX
BULZIED LGBTQ+DERNSAREEICRDIMEFZ
ToTEXRLE, HER - HNERICEADS TRE - RIOQ
ARERBEIIICHBI 260, RPN SFEDES
SRRV IYVUEBUTLGBTQ+A VU —YTRHRD
<WZEBELET,

Pride House Tokyo has had a Memorandum of Understanding
agreement with the Tokyo Marathon Foundation since 2019.
Based on this agreement, we have conducted LGBTQ+ study
sessions for marathon runners, volunteers, and staff, and have
provided advice on marathon operations from an LGBTQ+
perspective. In addition to working together to ensure that
the Tokyo Marathon is a safe and welcoming event for all,
regardless of gender identity or sexual orientation, we
continue to aim to promote an LGBTQ+ inclusive society
through the Tokyo Marathon, an event of worldwide interest.

—RREAREAZIR—Y & 51 4RI H
Sports & Life Promotion (Incorporated

91T‘/&7'{7§HMH Foundation)
WEB https://sportslife.org/

TOKY! NPOSEARRLA VR—F 51K
' INBQW Tokyo Rainbow Pride (Specified

Nonprofit Organization)
PRIDE

WEB https://tokyorainbowpride.org/
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Comprehensive agreement reached with Japanese Olympic Committee

2022 F 6 A\ ARMEEAREAT U VEY U RER (JOC)
CAFRDBEBEZEMBLE Lz, RR2020K=D R
O—H2D1 DTSN DL HY—E5ISHIET,
7 RICIE 1RE/BERITO LGBTQ +HHEE R, BAA )
JEYVOZA—IT LT TS RNITXRROIRY M
ZHERECERBRU TV EEER L

In June 2022, we entered into a four-year comprehensive
agreement with the Japan Olympic Committee (JOC).
Our goal is to continue the legacy of "Diversity and
Harmony,” one of the core values of the Tokyo 2020
Games. In July, we provided LGBTQ+ training to their
board members and staff. Additionally, the Japan
Olympic Museum hosted a limited-time exhibition
showcasing the initiatives of Pride House Tokyo.

JOCERMWTHRHUERE
ERRICEEIER.
Commemorating our
partnership with JOC
President Yasuhiro
Yamashita after signing a
comprehensive agreement

o ©770RKR—Y/JOC

RR—Y DA - REBNTTU—51F

Fair and equitable categorization of sports

11 B 14B8IZ (—#%1) SDGs in Sports EHETIZR—Y D
AFE - REQRAT TV —R1FICDONT I Ofsas% g, 25
BHEICIISINTKRZE(OVRY) DEEMRETH ST 3
TIOF - N=N—ER&EL. b5V RITUF—PLDSDD
FRU—bOEHAT I —ICET 2RMDOBRIFNNRES
EUWREERLUE,

On November 14th, we co-hosted a study session on
"Fair and Equitable Categorization of Sports” with a
company called SDGs in Sports. The keynote speaker was
Joanna Harper, a visiting scholar at Loughborough
University’s London Campus. She shared the latest

scientific findings on the categorization of transgender
and DSD athletes

in sports S F—Hf ! conmmar axrmanan
competitions. AR="YDRE + RIiE%H
ﬁrﬂU—ﬁHLouT

1xvrosmEren LAl o
UTehitEESHT 5726 ‘
DER,

Animage advertising
the event with the
speakers of the event

garer. n-.ct— HEEF ) mEEn
s FaLios

BAOA-I-S&BBTNIETYOZERIE

Handbook produced in collaboration with Coca-Cola Japan

BEEEDO—BLLCHEAIAN- I-SHASHDOILGBTO+
TI3ADEHONY RTYIIDFFES—IETL R
THRUEFAARITV IR BADIA - -3V X TLE
bHICEBATN, H2BADHREDAICEFINK U, &
7z, ECTEHENTY U O— RAERET. thDEZECEED
BIRICEERINTVET,

As part of a collaborative project, we partnered with
Coca-Cola Japan to create a "Handbook for LGBTQ+
Allies” for the Coca-Cola Company of Japan. This
guidebook was introduced to all six Coca-Cola
companies in Japan and
distributed to approximately
20,000 employees. Itis also
available for free download to
the public and is being utilized
by other companies and
organizations.

FLGBTQ+7 351 D=HD
N RTY D 15K,

The cover of The Handbook
for LGBTQ+ Ally.

[JAPAN PRIDE NETWORK#&751kx9r7-2)| ENER KRS
Exchange of views with JAPAN PRIDE NETWORK

2022F9R27H. NPOEARRL A UIR—=TF 51 RO
UMF T, TJAPAN PRIDE NETWORK (JPN) | D& &
ECTSARNDZARREDEHEICOVWTERRBRELFRL
feo 754 RNDRRROEESN A BT I 0RBEHRES
SERAUERAEDEHEPERG F—LADBHRABERET
FIFHBERRDPENY R U,

On September 27th, 2022, we were invited by NPO Tokyo
Rainbow Pride to exchange ideas with members of the
JAPAN PRIDE NETWORK (JPN) about collaborating with
Pride House Tokyo. Various suggestions were made,
including collaborating on the dissemination of
information using Pride House Tokyo's guidebooks and
research reports, E——

and sharing T

information with
the ERG team.

TRRLAVIR—FSAR
20221 TOT—REE
DEFo

Booth at Tokyo
Rainbow Pride 2022
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Dialogue Interview Collaboration between companies and Pride House Tokyo ©

HAIA-O—S#%kR et
K TSARN\IZER

Coca-Cola(Japan)Company, Limited & Pride House Tokyo
HAIA-I-S#HARHDO/INN)vo-I3—-F T AlC,

NPOEAT A RN ZRRARKRKROFOAFENASF LR KL,

Aya Noguchi, co-chair of NPO Pride House Tokyo, spoke with
Patrick Jordan of Coca-Cola(Japan)Company, Limited.

‘ \
NEIwo-T3—5> B OFEAR

Patrick Jordan Aya Noguchi
BAIA-3-SH%A& NPOZEA
AEFRER TS RNDRER
Coca-Cola(Japan) HERSER
Company, Limited Co-chair of

VP of Human Resources NPO Pride House Tokyo

BO CNETORMUEAZERZTESL,

Ja—4Fy F¢ HARKESRESLTE N—~F—HAPELRMNE
ThH3REEL. BHEES JUMERNEZRMBL T, EHNR
IBIR & AF ICBBABRDEFIARIBREZERE IS L3ICLELE,.
2021 E5BETICEADIN - A—SYRT LR 6T, 2O
IWETTUTVWET, iz, HRBERA AR b EMTHICEEL
THY . BE10H%Z lNnclusion Month (Z#MEDEE #:ER
BIELTIT VY — - F1N=IT 4 LGBTQA VU IL—
IVNEMRERVTCEY Y3 VETO>RY. 11 BICIELGBTQ
BEDODHTH2EVIITIA4T—1DHRAIRY ~EREL
FYUULTEE LR, #AICEIFEESHE U TIE lBusiness
for Marriage Equality] JEIRTF) ICER IS & & B I,
FEquality Act Japan - BRICE LGBTFEEZ ] (CEERL
TWET, 2019FNSIEERRL A ViR—T 54 RICHELTE
FU7

O TUT TS RNIRRRICEBEL TLSLET>TLET,
3= 2020F11BHSTS1 RNIRARRICHEL.
DEENEEL CLGBTQDXEEE ZT>CTFHE L. 25U
BRYMEANEHES N, TPRIDE#EZE 20211 [CHEVWTEEAM TH D
J—ILRESEUTVWETD,

BHO MEEHSPIEENFIATES/NY TV IZHIE- R
LIS ETERAICRY FUER,

Noguchi: Please tell us about your company'’s initiatives so far.
Jordan: First, we've established benefits and Rules of
Employment that allow employees whose partners are of the
same gender to take congratulatory and condolence leave
and special leave on the same basis as those who are legally
married. We also hold internal educational events such as
sessions with experts on gender diversity and celebrate
LGBTQ inclusion every October as “Inclusion Month.”
Additionally, we hold an in-house event in November for
"Pink Friday,” a day to promote LGBTQ awareness. Since
2019, we have sponsored Tokyo Rainbow Pride and are also
an active supporter of “Business for Marriage Equality” and
"Equality Act Japan - LGBT Equality Law in Japan.”

Noguchi: And you also sponsor Pride House Tokyo.

Jordan: Indeed, we've been a sponsor of Pride House Tokyo
since November 2020 and have been involved in LGBTQ
support activities through its activities. In recognition of
these efforts, we received the highest award, Gold, in the
PRIDE Index 2021.

Noguchi: Last year, you made headlines for producing and
distributing a handbook that all companies can use.

¥ PRIDE HOUSE TOKYO JUAPAN 202093
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M, EHEINICBERLTVET,
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BDBFRERDELEOIBRT—REZHEBLTVET,

Jordan: Our Sustainability Department and five bottler
companies collaborated to produce the “Handbook for
LGBTQ+ Allies” under the supervision of Pride House Tokyo.
The booklet aims to help each employee understand the
diversity of sexuality, acquire correct knowledge, and take
appropriate actions according to the situation.

Noguchi: That is great!

Jordan: In February 2023, LGBTQ support groups and
business leaders called for the government to make efforts
related to sexual minorities a major agenda item at the G7
Hiroshima Summit, and we endorsed this request.

Noguchi: Please tell us more about your future initiatives.
Jordan: At the beginning of the fiscal year, we will have
sponsored Tokyo Rainbow Pride. Our message this year (at
the Pride festival) is “We are Colorful.” We are also hosting a
booth (at the festival) that will be a place where visitors from
all walks of life can share and empathize with each other.
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7 Framework for Sustainability
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Our goal is to create a “framework” for a sustainable organizational structure that

encourages collaboration based on the collective impact approach, project
participation by local governments and businesses, and a high degree of public

participation to procure operational funds.
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Pride House Tokyo becomes a non-profit
organization and is reorganized with co-chairs.
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In 2023, five years after the launch of the Pride House
Tokyo project, Pride House Tokyo will become a
non-profit organization (NPO). With a new structure
led by three new co-chairs, we will continue to
collectively promote understanding about LGBTQ+
and expand safe places to stay. In addition, in order to
ensure the stable and continuous operation of Pride
House Tokyo Legacy, Japan’s first permanent LGBTQ+
center, we will also begin a continuous donation
membership program in 2023.

F—LXVIN— | Team Members

SikZN Organizations
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ETIC. (Approved Specified Nonprofit
Organization)

WEB https://www.etic.or.jp
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o Good Aging Yells (Approved

good aging yells Specified Nonprofit Organization)

WEB https://goodagingyells.net/
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2023 Activities Report and Plans J
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“Pride House Tokyo ERG" activities
with the corporate sector
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Since last year, Pride House Tokyo has established the
Pride House Tokyo ERG (Employee Resource Group) in
collaboration with over 20 companies. By holding
regular meetings and sharing each company'’s
initiatives and challenges with the ERG, we are
contributing to the understanding of LGBTQ+ issues in
the workplace and promoting measures to address
them. The ERG also collaborates on various projects
and events, such as the 'LGBTQ+ Youth Expo,’ and
works collectively to resolve issues.
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The launch of “Pride House Tokyo ERG”
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Pride House Tokyo has been networking and collaborating with sponsors since FY2022.
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What is “Pride House Tokyo ERG"?

Since the start of the project, we have been committed to
implementing a variety of collective impact initiatives
through collaboration and cooperation across
organizational boundaries. We have formed a group
called 'Pride House Tokyo ERG (Employee Resource
Group)’ with sponsors who share our mission statement
and support our activities. Through regular meetings with
representatives from each company, we share our mutual
awareness of LGBTQ+ issues and engage in open
communication, leading to the development of various
ideas and plans.

Our meetings have led to unique cross-sectional
practices. For example, one company'’s in-house
educational tool was so well received that it was extended
to other companies. We also organized a joint training
program for LGBTQ+ and gender-themed employees
from different industries, which led to improved
participation and satisfaction rates. In March 2023, we will
launch a new LGBTQ+ work environment initiative in
collaboration with the Japan Association for Diversity in
the Workplace (JACW) and the Japan Association for the
Advancement of LGBTQ+ Workers (JACW). We have also
realized a project for youth to think together about work
styles and environments. We intend to continue our
efforts to expand connections among companies, sharing
and encouraging each other’s experiences

LGBTQ+ Youth EXPO - Celebrating the Excitement of
Being Yourself at Work

This was an event aimed at providing LGBTQ+ youth and those
questioning their identity with a vision of their future careers
and hope. It facilitated interaction between young people and
companies to jointly explore the concept of “being yourself at
work” and taking action. The event exceeded expectations in
terms of youth participation, with 70-80% of attendees
reporting satisfaction.

It also provided an opportunity for company representatives
to learn and give back to society by listening to young voices
and sharing advice based on their experiences.

In summary, the event was a collaborative effort that utilized
the individuality and strengths of each company in the Pride
House Tokyo ERG. It offered a range of programs including a
human library, themed workshops, Pride Cycling, and
corporate booths featuring initiatives from 21 sponsor
companies and a career café.

Date: March 21,2023, 10:00 a.m.-4:00 p.m.

Location: Oracle Aoyama Center

LGBTQ+I1—REXPOZE—#EICRMfEL T
RECEDESALDEATE,

Group photo with sponsors at the
LGBTQ+ Youth EXPO.
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Pride House Tokyo Legacy is a permanent comprehensive LGBTQ+ center.

We open our doors to everyone, share relevant information, and serve as a safe space.
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Respecting people of all genders
Operating a safe and secure place for all people
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The Legacy center attracts visitors from all over Japan
who come to read, gather information, interact with staff,
participate in events, and consult with us in various ways.
The number of visitors is steadily increasing as people
express their satisfaction with statements like ‘I'm glad |
decided to come here’ and ‘The Legacy Center feels like
home.” We will continue to engage in dialogue and
practice with our team members to realize the operation
of a safe and secure place for all people that is
multilingual and multicultural inclusive.
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Since opening in October 2020, the center has welcomed approximately 7,800 visitors.
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2023 Activities Report and Plans )
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Providing a place and opportunity for the LGBTQ+ & Ally
community to interact in a fun and safe environment.

@ HADFEMNELWITRAC LY 27 )T 1 DAL
EUTHEWL LAY —ZEET SR TREED
BRNE ZRULEVIFLWMPEEHERER BBV TOT
BEEWVZEVWTWET, €5 UIEFEZERITT, 20225F(F
IINHWRE] 2R 59— MU BRZDAICSMWEE
WTWERT, SRESITHRE. SRIFXRT—VDORRER
EDEMEESD ., REELPSMEDEZHT AN S, EUL
LU TR TEDREDIRMICIRYEAET

While operating the center, we received requests from
visitors for a place to interact and meet new people. They
expressed desires such as 'l want to make friends with
people my age’ and 'l want to talk with people who share
my sexuality.’ In response to these requests, we launched
‘Fureai Meetings' in 2022, which has attracted many
participants every month. We will continue to host social
gatherings on various themes, listening to the feedback
of visitors and participants as we strive to provide
enjoyable and safe opportunities for interaction.

2022 Activities Report )
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Total visitors from
Oct 2020-Feb 2023: 7,796
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Pride House Tokyo Legacy opened on October 11, 2020, International Coming I I.. IIIIIIIII II

Out Day. Since then, we have implemented infection prevention measures to -

prioritize providing a safe and secure space during the COVID-19 pandemic.
From our opening until February 2023, the center has been open for 577 days
and has welcomed approximately 7,800 visitors. We tend to see more visitors
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The large decrease in January 2021 was due to the impact of the

on Saturdays and Sundays and between the hours of 1:00 p.m. and 3:00 p.m. issuance of a “Declaration of a State of Emergency due to COVID-19".
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Pride House Tokyo Legacy Celebrates its 2nd Anniversary, Expanding Recognition
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In October 2022, Pride House Tokyo Legacy celebrated
its second anniversary with a commemorative party. We
would like to express our gratitude to everyone who sent
congratulatory messages and well-wishes, as well as to all
those involved. With the support of many people, PHTL is
now attracting visitors from all over the country and
abroad in search of relevant information. Our recognition
as a comprehensive LGBTQ+ center is growing.

HB2MERE)-5¢ 2nd Anniversary Party
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Pride House Tokyo Legacy’s 2nd anniversary party, co-hosted with
TRUNK (HOTEL) in Shibuya.
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Creating an inclusive environment where everyone feels safe
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We have been working to create an inclusive environment
where everyone who visits us can feel at ease. We have
set up a section on aromantics, asexuals, and non-binary
people, and in collaboration with members of the
multilingual and multicultural unit, we are working to
provide multilingual support and information posted by
English and Chinese speakers as well as Japanese, and
sign language support by Deaf staff.
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Free LGBTQ+ consultation services at the center
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The Legacy Center, in collaboration with other teams,
offers two free consultation services for LGBTQ+
individuals, those questioning their sexuality, and their
families and friends. These services are provided in
person by specialized counselors and require a prior
appointment. In some cases, online and written
consultations are available in English.
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For more information on consultation, please refer to p.63.
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Cooperation with local governments and companies

FREXFEECRERSLHRASERE DOHE. TRERSR
HRESE L VY —[RREA DB NS E BRI E OEEICEIE
FEMUBATVNET, FLBEXRI AN - I—-FKYURMILER
ALY FIIL— bR T/ LU TS — O
IAFVBMNEOYVA— RIALUT A RTLABOBE
HZ, ENTNIRMVEEEE U

We continue to collaborate with the Gender Equality
Division of the Shinjuku City Child and Family Department
and with the Chiyoda City Gender Equality Center for their
public relations magazine. In addition, Coca-Cola Japan
donated bottled beverages, Meiji donated chocolate
products, Canon donated printers, Kokuyo donated
lockers with locks, and
Hodaka donated
bicycles for display.
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An online course with Shinjuku City that was also conducted in
cooperation with the Safe Places Team.
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The Youth Unit is a unit for LGBTQ+ youth that uses Positive Youth Development.

This approach holds that youth are individuals who can actively and proactively promote their own development
and maximize their potential by building partnerships with adults and communities.”
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Building Safe Spaces and Learning supports
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The Youth Unit worked with members of the Youth Group
on a variety of activities to create a supportive and
educational environment. These activities included
‘Teens Day’ for teenagers, 'Youth Exchange Meetings' for
those under 24 years old, 'Youth Day’ held during the
opening hours of Pride House
Tokyo Legacy, and online
projects to disseminate
information and create a
supportive online community.
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On Teens Day and Youth Day,
rainbow goods were created using
iron beads and other materials.
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Youth Conference

2EDLGBTQ+DFEEL - I—XDEHAIKVICHEDN S
HROHEBFRED. LGBTQ+DFEE - I—RE&EEICFE
G RREFRDDCEZBNE LAV TPV IR ARY
FZE2022F8BICHEL. I—XRI Y MEFERIEY U3
DPRENSEKE ORRAASY Y TEDRTOT S LDE
B EEEEHUE U,

In August 2022, a conference event was held for people
involved in creating supportive environments for LGBTQ+
children and youth nationwide. The event provided an
opportunity for educators to learn from and interact with
LGBTQ+ children and youth. The Youth Unit was responsible
for planning and organizing special sessions and a
scholarship program for students from across the country.
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"Youths & Adults”
who participated in a
special session of
the Youth
Conference
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Online Outreach
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Youth members created social networking posts to
disseminate information to LGBTQ+ children and youth.
These posts also provided opportunities for those who
saw them to connect with
Pride House Tokyo's
youth programs and
services.
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A social media post

created by a youth
member.
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Advocacy
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When public figures visit Pride House Tokyo Legacy, we
share our experiences and thoughts from the
perspective of LGBTQ+ youth and as members of Pride
House Tokyo Legacy.
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Group photo taken
during the visit of the
Dutch Ambassador
and the Mayor of
Amsterdam to Pride
House Tokyo Legacy.

255 - ZXEHEEIZ YR ICDWT | About the “Multilingual-Multicultural Promotion unit”
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We are committed to making our organization and business inclusive of various languages and cultures.

We have a diverse group of Deaf staff whose first language is Japanese Sign Language,

and a multilingual group of Japanese, English, and Chinese speakers.
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Deaf Day
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We run Deaf Day as a place where everyone can feel safe and
secure and get information about LGBTQ+ in Japanese Sign
Language, especially Deaf people whose first language is
Japanese Sign Language, a language different from spoken
Japanese. The target audience is wide-ranging and includes
Deaf LGBTQ+ people, straight Deaf people, hard-of-hearing
people, hearing people studying sign language, and sign
language interpreters. The event is held on the third Saturday
of every month during Pride House Tokyo Legacy's opening
hours and has previously ;

included events such as i
picture book readings, talk
shows, and other events.

TIT—EBET D555V T,
Staff managing Deaf Day.
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Sign Language Interpreter Training
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The training covered a wide range of topics, including
basic knowledge of LGBTQ+ for sign language
interpreters. A total of 25 participants attended the 2-day
training. We will continue to plan and organize training
sessions in the future where participants can learn
practical sign language expressions from a gender
perspective, which is not often covered in general sign
language training sessions.
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Sign Language i
Training in action
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Multilingual Service for Visitors
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To provide support and information to a larger number of
people, specialist staff from the Multilingual-Multicultural
Promotion Unit have joined the Pride House Tokyo Legacy
team. These staff members speak Japanese Sign Language,
Easy Japanese, English, and Chinese. In the future, we will
continue to provide information in Easy Japanese.
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We post online about the

" Y days when Chinese-
&J’ {,J! speaking staff are

available at the center
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Supervision of Social Media and Publications
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In order to reach a wider audience, Pride House Tokyo
makes social media posts in both Japanese and English
and produces publications. The
Multilingual-Multicultural
Promotion Unit is working on
translation that goes beyond direct
translations and includes a social
justice angle perspective.
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The English translation of °
youth-related project reports
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You belong.
You have
all along.

We are LGBTQ+.

We are Salesforce.

And we won't rest until
there is
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Creating future standards
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The DNP Group will provide new value by respecting each person’s

differences and leveraging their diversity.

DNP XKBAEIRI

DIVERS INCLUSION
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What if your open
mind could open
doors for others?
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The better the question.
The better the answer.
The better the world works.
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Building a better
working world
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We, PERSOL Group, have our group vision of “Work, and Smile”, and we are working to
realize a society where anyone in the world can “Work, and Smile” .
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Nomura aims to create an environment

where all people can work with a sense of security
and to their full potential.
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PRIDE Network

We all
be'ong.
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TOGETHER, TAKE PRIDE IN PROGRESS
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We strive to create a vibrant and
inclusive culture where people
representingsocietyinall its diversity are
empowered to build meaningful careers.

"‘ ‘
.‘:'w

- VISA 5o




Be Completely You
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MetLife Insurance K.K. supports Pride House Tokyo.
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Iconic.
Innovative.
Inclusive.
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One Team,
Stronger Together
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We are committed to inclusion across race, ethnicity, gender, age, religion,
disability, sexual orientation, and gender identity, to build a diverse team who

can drive our innovations and can truly improve people's lives.
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Centers in 5 Cities Across the Country
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Creating Safe Spaces: The Experience of LGBTQ+ Community
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Representatives from five
organizations in Himeji, Osaka,
Kanazawa, Maebashi, and Tokyo
gathered for a roundtable discussion
on creating safe spaces. These
organizations have established
permanent LGBTQ+ community
centers in their respective cities.

FE 5% == 2 I & Roundtable participants

Maebashi City,
Gunma Prefecture
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Kanazawa City,
Ishikawa Prefecture
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Hisana Mamada Ken-nosuke Okumura
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HARERUWA Kanazawa Rainbow Pride

(General Incorporated Association)
Representative Director
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Community Space Machi-no-Hokenshitsu

TALILTD ] (& BEBRT2015FN 5EESMD<
Y, BEEE. LINEERREIRL<SEEIL TULE
T, 2021 F7BIC2FEN T THfRZE LI BRDE
B TEEDEFA LD ZRIBOREEEICH —
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https://hareruwa.org

Since 2015, 'HARERUWA' has been actively
engaged in a variety of initiatives in Gunma
Prefecture, including creating safe spaces,
delivering lectures, and providing LINE
counseling. In July 2021, after two years of
preparation, they opened a permanent
location called ‘Machi no Hokenshitsu' in a
shopping district in Maebashi.

(General Incorporated Association)
Secretary-general
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Kanazawa Niji-no-Ma

BRUA VIR—T 51 FIE LGBTQ+ ADIERE
REZBU T, ILRELENSERIEZRTIC U, 5
EARDUTESESHIEBE RS EZ/IELT
EBLTVWEY, 2023 F2BICTICUDZE] ZF
BVE W

https://www.kanazawarainbowpride.com

Kanazawa Rainbow Pride is working to make
the entire Hokuriku region a place where
diversity is valued and everyone can live in
peace through the promotion of LGBTQ+
understanding.
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Osaka City, 4 Himeji City, Shinjuku City,

Osaka Prefecture 1 Hyogo Prefecture Tokyo Metropolis
EHRESA ] EOSHEA AIEAES A
Tomohiko Nagano Daisuke Kunihiro Maeda
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Nijiiro Diversity
(Approved Specified Nonprofit Corporation)
Pride Center Osaka Manager

TSMAREIHY—KR
Pride Center Osaka

T34 REY5—KMR] F 2022F4BICH—
T Uk KROXFHIEICHDHERLGBTQEY
¥ —TY, LGBTQEIFTTHL. ZORED A,
LGBTQICRL THEUVWARE, #TEFIAT
TFET,

https://pridecenter.jp

Pride Center Osaka, a permanent LGBTQ
center located in Tenmabashi, Osaka, opened
its doors in April 2022. The center welcomes
not only LGBTQ individuals but also their allies
and anyone interested in learning about
LGBTQ issues.

Primary user of Soraniji Himeji
and caretaker

JZ2ZF4AR—RTEZSICLUSHU
Community Space Soraniji Himeji

23174 ZAR—RTESICLOSH U IF 1B
M T2018F10RA ICHR. #TERMATE,
LGBTQ®DFA\ E£EICH> TV W hDFEZE
ZRYUTWBA TOSZEY ] ICHATIDA
REMN BRICEXYZIRTEET,
https://soranijihimeji.wordpress.com

In October 2018, the community space 'Sora Niji
Himeji’ opened in Himeji City. The space is open
to everyone, including LGBTQ individuals, those
facing challenges in their lives or struggling with
mental illness, and those experiencing social
withdrawal (hikikomori). It provides a welcoming
environment for people to gather and interact
freely.

Good Aging Yells
(Approved Specified Nonprofit Corporation)
Director in charge of Pride House Tokyo

TSARNIRRRLAY—
Pride House Tokyo Legacy

T34 RINIDZRRLAY—E 2020 108IC
HEXATHR UL, ERTETEHINSENT
FB3AI 21T 1 AR—RTY ., FBHEHKZETD
SEE. 3,000 =BA 2EHECENEEDES
A TSN—&T—HATRERBHYET,
https://pridehouse.jp/legacy/

Pride House Tokyo Legacy is a community
space that opened in Shinjuku City in October
2020 and is open to all visitors. It includes a
meeting room for various consultations, and a
library and archive with over 3,000 books and
materials.
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-Since opening your community center, what have you
found to be enjoyable, positive, or effective

Mamada: We share a space with an NPO that supports
truant and socially withdrawn youth on different days of
the week, and we have heard that since we are not limited
to LGBTQ, it is easier for teenagers who have not come out
to their parents to tell their parents that they are going to
the town’s community center. Since itis located in a

¥ PRIDE HOUSE TOKYO JUAPAN 202093

WTESOIREEMDARBIERE EEDRMUNRTEFH U,
B BROBEMICH2EZIET. RKEWIAI VI TENS
KA ENRETEINLVEVNSIBEZRSTAVER
TFEUR, T2 aRFZMEUECE T, ETEESEIT2FH
[UIBRD>TVWBEFTFEWNZEVWTHYET,

RE BOEODHIZRRKXLTVET, JOFTHTAEDDEN
UNEBATUE P T. BE#ENEROIZVUELRZYTES

shopping district, we have been able to connect with
restaurants and other businesses in the neighborhood by
asking them to place donation boxes.

Okumura: We have received many positive comments from
visitors who appreciate the ability to come and go as they
please now that we have a permanent location. Additionally,
the use of a renovated private house has created a relaxing
atmosphere that has been well received.

Nagano: | have come to appreciate the ‘power of having a place

[ZL USRI RHBZET, E<TADANSBNNEEY
[FEBEGICRKET I EIX I NEVWEETRZERETEOINL
WTY, BV —ADHFOETZARKLUTVETD,
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to go. With the pandemic disrupting social connections, | am
grateful we have a ‘safe space’ where we can all meet and talk
with each other in person. Many visitors have expressed their
appreciation for the center and their intention to return, saying
things like ‘I will come back to visit again.’ | feel the high
expectations for the center on a daily basis.

Daisuke: We have had visitors from as far away as Hokkaido,
Okinawa, and even other countries. Some were drawn to us by
the sight of the Rainbow Flag. | enjoyed hearing stories from

[FU»ho7z] ERAGESBNZMEOANEEHRERTESZON
FhoERBVWET,
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BIDOWYIFEZRODTVNBESICRERUTVNET, HHKEMNTEHL
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these visitors about their experiences in other places and found
itinteresting to hear unusual stories from our regulars as well. It
was comforting to know that | was not alone and to be able to
connect with people from distant locations.

Maeda: | feel that it has become a valuable place of refuge for
LGBTQ people who cannot find a “sense of belonging” in other
places. The staff members talk to people who have problems they
couldn'ttalk to anyone else about, and | think itis a place where they
can feel free to come and talk, have a cup of tea, or read a book.
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| believe that every community,
not just those in urban areas,
needs LGBTQ-friendly spaces.

—-What were some of the challenges, difficulties, or issues
encountered in establishing or operating your community
center?

Mamada: It took us two years to open our center because we
had to renovate the space ourselves, raise funds through a
crowdfunding campaign, and navigate the challenges posed by
the pandemic. However, because of the time and effort we
invested, we now have a strong attachment to the center. Since
opening, we have been operating three days a week, or about
10 days a month. All of our staff members have other jobs and
our activities are almost entirely volunteer-based. We would
welcome additional supportin terms of manpower and funding
for operations

Okumura: Securing staff and raising funds for operations are
inevitably challenging aspects of our work.

Nagano: We have only been open for a year and are still
working to improve through daily trial and error, such as
experimenting with the placement of desks and chairs in the
open area. In the early days, we also struggled to secure
enough staff. We are still exploring effective ways to raise
awareness of our center and increase its visibility.

Daisuke: There have been times when the work has been
challenging, but | have been able to continue because itis also
enjoyable. The support of our neighbors, community
organizations, and safety net has been invaluable. It can be
difficult when someone close to us passes away or we lose
touch with them. However, | hope that people feel that there is
always someone here waiting for them and that this is a place
they can always return to. | hope that the atmosphere here will
help people look back and laugh at the tough times.

Maeda: When we first opened our center, it was challenging to
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find a suitable location in the heart of the city. Many people
helped us with the renovations, including painting the walls. In
managing the center, our goal is to create a welcoming space
for those who may feel marginalized. We are still working to
establish a solid financial foundation to ensure the center’s
continued operation.

—What is the importance of establishing cross regional
connections between community centers.

Mamada: | believe that every community, not just those in
urban areas, needs LGBTQ-friendly spaces. While the regional
characteristics, function, and size of the organization may vary,
we hope to share our knowledge with areas that do not yet have
such spaces. Expertise in securing ongoing funding,
developing human resources, and maintaining a welcoming
environment is crucial even after a space has been established.
Okumura: In addition to the important role of exchanging
know-how and information between centers, establishing
connections can also benefit users. For example, we can
provide information about local community centers to visitors
who are traveling for leisure or business.
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We also aim to support the youth
by working with them on intergenerational succession
and stabilizing their activities.
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We hope to create a welcoming space
where residents can drop
by spontaneously.
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Nagano: We believe that community centers are particularly
importantin rural areas where access to LGBTQ-related
information may be more limited. By strengthening cross
regional connections and creating an environment where
mutual advice and information can be shared when problems
arise, we hope to ultimately increase the number of centers
throughout the country.

Daisuke: Increasing the number of centers is important to
provide them with more choices. Ideally, they should be able to
visit a different center every day. This will strengthen the
connections between centers, transforming individual
connections into a vast network. Centers should share their
management methods and initiatives, and even visit each other
to participate in events. By introducing interesting initiatives
and events and creating opportunities for collaboration, we can
foster new initiatives.

Maeda: When we started our center, we learned from
established centers about their experiences and the precautions
they took in their operations. By connecting with other centers,
we aim to share this knowledge within the community and
expand it to areas where new centers are being established.

—What are your dreams and visions for the future?

Mamada: | want to create a space that attracts a diverse range
of people by adding features such as a café or guesthouse. |
also envision holding a festival in the shopping plaza and
transforming the entire district into a rainbow of colors. With
museums, galleries, movie theaters, and bookstores nearby,
there are many opportunities for collaboration. | hope to make
this a reality while maintaining individual connections.
Okumura: To attract more users in the future, we plan to
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| hope that people feel that there is always

someone here waiting for them
and that this is a place they can always return to.

enhance our café services, expand our information and library
resources, collaborate with organizations beyond the LGBTQ+
community, and host regular events. We also aim to support the
youth by working with them on intergenerational succession
and stabilizing their activities.

Nagano: In the future, we wantto become more integrated with
the community by actively participating in local events and
festivals. We hope to create a welcoming space where residents
can drop by spontaneously. With the Osaka-Kansai Expo coming
up in 2025, we also hope to attract visitors from across Japan and
abroad to our center as a place to gather information and interact.
Daisuke: | am determined to keep going, even if it means
crawling about the floor. We will continue to open our doors
every day for first-time visitors and for those who may return
someday. My goal is to keep the place open 24 hours a day, 365
days a year, so that anyone can come back whenever they want.
Maeda: My personal goal is to establish a support system, such as
Monthly Support, to sustain the center so we can celebrate its 10th
anniversary one day. | want to engage with the local community by
participating in neighborhood school and town hall events and
festivals. | also hope to host in-person social events to create a
space where many people can meet and connect.
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In managing the center,
our goal is to create a welcoming space
for those who may feel marginalized.
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The organization supporting the activities of Pride House Tokyo
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Introducing the organization that supports the various activities of Pride House Tokyo through grants and other financial means.
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| The Nippon Foundation

Japan'’s largest social innovation foundation
leverages its extensive global networks to work
towards creating a society where everyone
supports each other and collectively addresses
challenges. The foundation promotes social
contribution through the power of sports and
manages the "HEROs" project, which aims to
engage and motivate people through sports while
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9 addressing social issues.
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B T2AZSEEABAREBIRSEZE GEESEE) | | The Nippon Foundation Grants Program (Regular grant)
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This grant supports public interest corporations and NPOs that are active in various
fields in Japan, such as social welfare, education, culture, and projects related to
the sea and boats, using proceeds from boat races as the main source of funding.

Period: April 2023 - March 2024
Grant amount: 13,430,000 yen
out of the project budget of 16,790,000 yen

We aim to create an LGBTQ+ inclusive “sports environment” where no
one is excluded, while also using the power of sports and athletes to
work towards realizing an LGBTQ+ inclusive “society” where no one is
excluded. Through these programs, we have established an ally
network infrastructure to raise our voices from the sports world and
foster awareness of LGBTQ+ issues. This year, we plan to also
strengthen our outreach to youth and work to improve the sports
environment for LGBTQ+ youth.

We plan to initiate action within the sports world, mainly with these
following four projects

(1) LGBTQ+ Youth and Sports Conferences.

Surveys conducted both domestically and internationally have revealed that
LGBTQ+ individuals face numerous challenges within the sports field. Similar
findings were reported in a survey independently conducted by Pride House
Tokyo, which focused on LGBTQ+ youth. To communicate the current
situation of these youths to adults, such as sports instructors, and to provide
accurate information to the youths themselves, we will establish a forum for
the exchange of information and ideas. This forum will include ally athletes,
LGBTQ+ athletes, and experts.

(2) Training of "Allied Athletes”

This project aims to train and support athletes who are knowledgeable about
LGBTQ+ issues and can actively communicate them within the sports world.
Training courses will be provided for athletes, with experts in LGBTQ+ and
sports, LGBTQ+ athletes, and media trainers serving as instructors. Athletes
who complete the training will be invited to speak at future training sessions
and participate in outreach activities alongside the 22 allied athletes who
completed the program in FY2022

(3) LGBTQ+ / SOGIE training for sports organizations

We plan to provide training on gender diversity and LGBTQ+ issues to sports-
related organizations in order to foster a more inclusive sports culture that
welcomes everyone, regardless of their identity.

(4) Outreach in collaboration with conventions and organizations

This project aims to provide a safe space for LGBTQ+ athletes and others to
gather and share information about LGBTQ+ issues at domestic competitions,
professional sports matches, and Japan's national team games. Additionally,
we will open ‘Pride House Fukuoka’ for a limited time to coincide with the
World Swimming Championships 2023 in Fukuoka, from Thursday, July 14th
to Saturday, July 30th, 2023. In addition to serving as a base for information
sharing and support, we plan to collaborate with Fukuoka City to setup a
booth at the championship venue and conduct outreach activities during this
large-scale international competition.
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| The Nippon Foundation Grants Program (Regular grant)

The Nippon Foundation aims to create a society where everyone
helps raise each other’s children. To achieve this goal, the foundation
is expanding the number of ‘Children’s 3rd Places’ throughout Japan.
These places provide a safe environment for children to develop the
skills they need for future independence. The foundation is also
working with government agencies, NPOs, citizens, businesses, and
researchers to create local child-rearing communities where no one is
left behind.

Period: April 2023 - March 2024
Grantamount: 20,220,000 yen
out of the project budget of 25,280,000 yen

We aim to create a society where LGBTQ+ children and youth can grow into
adulthood in their own way. To achieve this goal, we provide a safe
environment for LGBTQ+ children and youth to access resources nationwide.
We also offer a sufficient number of ‘places’ where they can develop
self-affirmation, the ability to relate to others and society, and the strength to
survive and thrive. We conduct activities and share our know-how through
training to help local organizations create safe environments for LGBTQ+
children and youth.

(1) Providing safe places for children and consultation support

To make Pride House Tokyo Legacy more accessible to children and youth,
we will enhance our content to appeal to them and increase our outreach to
educational institutions and government agencies. We will also distribute
online videos about using Wraparound Support to make it easier for children
and youth to access these resources. Additionally, we will increase the
number of Youth Unit members who collaborate with the Wraparound
Support Project to provide a safer and more secure environment from a peer
perspective.

(2) Online child safe spaces and consultation support

In addition to our Zoom-based child-friendly meeting places, we will increase
our outreach through the ‘PHTL for Youth’ Twitter and Instagram accounts.
These accounts are operated in collaboration with members of the Youth
Unit. We will also expand our online creation and provision of information for
children and youth across the country.

(3) Study tours for faculty, staff, and other interested individuals.

We aim to strengthen and expand opportunities for faculty, staff, parents,
and others to learn about supporting LGBTQ+ students in elementary,
middle, and high school. We will provide training through LGBTQ+ centers
and other online resources.

(4) Surveys on safe spaces of LGBTQ+ children

We will conduct surveys of school nurses nationwide to gather information
about the availability of counseling for children and how schools are
responding to their needs. School nurses could potentially serve as
counselors for children.

(5) Creating safe places for children and training for groups

We will organize comprehensive training programs to share the knowledge
and know-how we have accumulated through two years of operating the
‘Safe Places for LGBTQ+ Children and Youth' at Pride House Tokyo. This will
include providing training and support for organizations working to create
safe spaces for children. We will also provide accompaniment supportto 8
organizations, hold liaison meetings, and build a cooperative system with
organizations in various regions.
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The Tokyo Marathon Foundation was established
on June 30, 2010 with the aim of contributing to
the promotion of people’s health and the creation
of a prosperous city through the popularization of
running sports. The Tokyo Marathon Foundation
operates the Tokyo Marathon in March and the
Tokyo Legacy Half Marathon in October every
year, as well as various running-related projects
and social contribution activities.

TOKYO

MARATHON
FOUNDATION

B FTEYSYUBEEDERE | Collaboration with Tokyo Marathon Foundation

B BEOFH | Signing of an Agreement
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Good Aging Ales, the secretariat organization of Pride
House Tokyo Consortium, signed an agreement to
cooperate with Tokyo Marathon Foundation in 2019 to
collaborate on various LGBTQ+ initiatives such as Pride
House Tokyo Legacy Half Marathon 2022 and during
“Tokyo Marathon 2023".

B 2022FEDESNERE | Fiscal Year 2022 Report

RRLAY—/I\—TJYSY 22022 | Tokyo Legacy Half Marathon 2022
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In terms of convention operations, we
provided advice from an LGBTQ+
perspective on the installation of
inclusive changing rooms and
restrooms, as well as on various
productions such as convention bibs
and programs. Our goal was to
support the safe and secure
participation of LGBTQ+ individuals in
the convention. Additionally, on
October 14th, 2022, we held a hybrid
online LGBTQ+ study session for event
volunteers. Professional runner Daichi
Kamino also joined us.
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Hybrid online LGBTQ+ training session for
volunteers and runners of the Tokyo Legacy Half
Marathon 2022.

BRRYSY22023 | Tokyo Marathon 2023
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Pride House Tokyo supported the Tokyo Marathon 2023, one of the Abbott World
Marathon Majors, as an official cooperating organization from an LGBTQ+ perspective.
We provided advice on the installation of inclusive changing rooms and restrooms, as
well as on various productions. Additionally, we distributed on-demand training videos
on sports, youth, and how to create a welcoming environment to approximately 10,000
volunteers at the Games. A special stage was also set up in the cheering area at the
finish line, where drag queen Labianna Joroe gave a talk show on basic LGBTQ+
knowledge, providing a fun way to disseminate information to the cheering crowd.
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2023.

©TOKYO MARATHON FOUNDATION

¥ PRIDE HOUSE TOKYO JUAPAN 202093

B E5=YS5Y 2 TRUN with HEART. &l | About Tokyo Marathon “RUN with HEART"?

RRY Y VHEAMNEREYT S TRUN with
HEART] &, “ENZFEHEH#HDZHEICD
RIFLD" EVWSBVNETSCLIT R0,
EECREICHAEMN TE 3T 2N ITDE]
HETDIIET. FUENRESUITEDL
CENTEDFHELTVWET, BRYSY
VEEIETRUN with HEART | D& AH5ER1A
EHREUERVEAFZEERLTLVETD,

donation recipient organizations.

The Tokyo Marathon Foundation’s “RUN with
HEART" program aims to enrich people’s lives by
creating opportunities for them to contribute to
society in a familiar and casual way. The goal is to
expand the idea of connecting the joy of running
with the happiness of others. The Tokyo Marathon
Foundation is committed to implementing this
initiative in collaboration with “RUN with HEART"

RUNwith
HEART

B TRUN with HEART I M {t%H{A | Donation organization for “RUN with HEART"
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We set up a Pride House Tokyo booth in the charity lounge at the National Stadium
and provided information about LGBTQ+ and Pride House Tokyo to our charity
runners and also interacted with other donation recipient organizations.

BRmMYSY22023 | Tokyo Marathon 2023
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As a benefit to Pride House Tokyo charity runners, we provided training videos in Japanese
and English on three LGBTQ+ topics: sports, youth, and the creation of an inclusive
environment. We also held a joint training session with charity runners on March 4th.
Athletic performance coach and trans woman Shuna Matsumoto was our guest for physical
exercise and coordination. On the day of the event, we welcomed charity runners in the
charity lounge of the Tokyo International Forum. Individual booths were set up, and drag
queen Labianna Joroe spoke to charity runners from abroad about the current state of the
LGBTQ+ community in Japan. Additionally, at the barrier-free spectating area where
anyone could come to cheer on the day of the :
race, we explained the meaning of the
rainbow flag to spectators and cheered them
on by waving the flag with them. The Tokyo
Marathon Foundation donated 500 yen per
runner as a recipient organization of the "RUN
with HEART" charity virtual run, which is part
of the Foundation's sustainability initiatives.
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Good Aging Yells, a non-profit organization that serves as the
secretariat for Pride House Tokyo, is a donation recipient of the
Tokyo Marathon Foundation’s “RUN with HEART” program. Good
Aging Yells obtained charity runner quotas for the “Tokyo Legacy
Half Marathon 2022" and “Tokyo Marathon 2023" and recruited
charity runners. Charity runners are individuals who obtain the
right to participate in the event by making a donation to an
organization whose purpose and activities they support.

In 2022, a total of 56 people entered as Pride House Tokyo charity runners for
the “Tokyo Legacy Half Marathon 2022" and “Tokyo Marathon 2023," raising a
total of 9,877,360 yen in donations. We are very grateful for their support.
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Change of Representatives of Pride House Tokyo
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Pride House Tokyo's first president, Gon
Matsunaka, and one of its second-
generation co-presidents, Aya Noguchi,
participated in and completed the Tokyo
Legacy Half Marathon 2022 and the Tokyo
Marathon 2023. LGBTQ+ issues are
challenges that span generations.
Through this change of the guard during
two of the iconic the Tokyo Marathon
Foundation events, we hope we can pass
on our
passion and
expertise to
the next ;
generations. =
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With professional runner Daichi Kamino (center) after
completing the Tokyo Legacy Half Marathon 2022

55




A& R AZOEBEEE (JANPIA) ]

B TJANPIAJZI& | Whatis JANPIA? [METRSSER ) & 1% _sman e g o) Depmtvrace
TRREAISIHE(BET DO DINETES What does it mean to use “dormant deposits”? : ';Eé‘_w&l > EEE
EICRDARDERICET 5@ (KR WERRSEREICE ST, - — =
BRFERE) TREINE HEEERE 6"‘ JANPIA [ER3IH S 104FLLE, 200 _ _

k1 T, REAKESOFEAERBNIC W —BHDEA BERmLSELELAN DERB| D7\ B (HRBETR S SOZEBOX/N lm l oo
Bl -HAL. B -REBIESZET 4 &%) EHSREDRR®

LOHBEDRRDT=HDEEN D REAZSEBORENTHIC N - YT wam oengnass
HRMHEADIBRE(RESTEE T, SEAT BHIE. % NPO Iﬁﬁﬁl <a£' OQ‘Q‘ é:" om-::-fiw
JANPIA actively creates, shares, develops and expand good examples of The Law for Utilization of Dormant Deposits 58 =D Q cxnmiz b nem iq}m
private sector public interest activities to promote the establishment of describes this system as the use of “"deposits that .

self-sustaining systems to solve various social issues and is a “Designated have not seen any transaction for more than 10 A Bt oD Pl I
Utilization Organization”as defined by the “Law Concerning the Utilization of years (i.e. dormant deposits)” to solve social :f?:ﬁ‘?‘:;ni;_ e | b th\:ha.t’isEthe‘Fund: Distribution Organizn!:ion‘zi . Isinass plae

Funds Related to Dormant Deposits to Promote Private Sector Public Interest issues and promote private public interest it S T ‘orovides Players with grants loarss or Investments Lsin0 Cabinet Office
Activities” (or The Law Concerning Utilization of Dormant Deposits and such). activities. il bbbt R A S Berane e

Japan Network for Public Interest
Activities (JANPIA)

Financlal

B E=TEEEUTODEZE | Executive organization projects

[RITRFELTOEED]
® FEEDHRRDT=H DIFEREBIRLEE
BEENREE  BEFENEMEAIT 1V

i ETic

HARS : 2020 4B ~2023%F3 8
HEEEL  BAYDOLGBTQEY Y —

[T54 RNDRRRFITOITI ~
BhRE%8 - 45,500,000

[BEAR]

[1]1 3V V—I 7 LRSS

BALEICHVT, @RNICEET 2BEREFZDEFRIEEL.
L DT 1 TITHEWEA IV MHARIBEIN TV IREEZBTE
U L9714 140NN baE GOERU EOEREFODIY
V—ITLICLDEE) EREL. TONY IR—UFAEDERE
EE>TUWET,

[2] €25 —ELTOMEE

EROBALGBTQ+HE V¥ —ERRICHIIL ., BH - TEOHS
EUTER, LGBTQ+NFEERES . TORAPRKEICE—
TAR—2 (BIHA) ZRARL . NHEFIC L DEHZIBEERBL T
WET, ¥z LGBTQ+ICEHT BT HFIFRT VDI L
D=3y TETIFEN BIEP ) —T L FEDBERREED
DT UYEFEIELTVWET,

[B1BEBRDO TS v b7+ — Lk
HENERCHEYRBRICTIERATES LD, RESVC—RE
LNOEE, FEPEMOBER. 1T 1271 DEELHERRE,
LGBTQ+ICET 2 DHFOEHRCT7—H1 T2EHL. 51T
SU—EUTEARULTVWET, £iz. KERTOREFR=—X
A, LGBTQ+DEADRE. LGBTQ+DFEE - EE DT
& - TREERE SEREICRRECERLU TV ET,

[4] 79 ~)—Fise

BAZEODOLGBTQ+DFEE - HEICHEREZBERITON
DA EEET 72012 2EDFEEZBORAICH UL T,
FIEZEDPRICIINTLGBTQ+HEEN VB EZAMUL.
LGBTQ+1—RANEREV3F3Y—IL¥,. LGBTQ+t %
—OREHARRY DV ERICET 2EMEER L. BB UL
TVWET, REPNAHTE&EZ 3 LGBTQ+1—RICHLT. &
R EITOIRDDT—IAIRIA I FETO>TVET,

¥ PRIDE HOUSE TOKYO JUAPAN 202093

[Executive Organization Project 1]

@ Grant for the Program to Promote
Collaboration for the Future of the Children

Disbursing organization: Nonprofit corporation “ETIC"

Grant Period: April 2020 - March 2023

Project name: The Establishment of Pride House Tokyo,
Japan's first LGBTQ center

Grant amount: 45,500,000 yen

Business Description:

[1] Establishment of a Consortium structure

Create the backbone organization that is able to get public, private, industry,
and academia to work individually while collaborating collectively and which
can demonstrate their social impact throughout Japan, and also hold a
collective impact conference (a conference of more than 50 public-private-
industry-academic consortiums).

[2] Functioning as a center

To set up a permanent LGBTQ+ center in Tokyo serving a hub for
awareness and support, providing a safe space for LGBTQ+ children,
youth, and their friends and families, as well as hosting face-to-face
counseling. The center is to also set up events and workshops on a
variety of LGBTQ+ themes, and produces videos, leaflets, and other
information materials.

[3] Function as an Information platform

To ensure that everyone has access to accurate and appropriate information, a
library has been opened that consolidates information and archives from many
fields related to LGBTQ+, including children’s books, general books, and other
books, information on support and educational materials, and historical materials
on the community. The library also conducts various fact-finding surveys, including
a University-based surveys, a survey of LGBTQ+ parents, and a survey of the
current status and needs of LGBTQ+ children and youth.

[4] Outreach function

In order to build a system that can deliver information and support LGBTQ+
children and youth throughout Japan, we have developed tools for child support
centers nationwide to inform them that there are always LGBTQ+ people among
their users, to promote understanding of LGBTQ+ youth, and to provide
information on LGBTQ+ centers, support specialists, and LGBTQ+ youth. We also
prepare and distribute material regarding the many LGBTQ+ networks. We also
provide case managementin order to provide comprehensive support to troubled
LGBTQ+ youth or youth in difficulty.
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[Executive Organization Project 2]

@ Grant in support of measures in response to the
COVID-19 pandemic

Disbursing organization: READYFOR Inc.
x NPO Kids' Door

Period: March 2022 - February 2023

Project name: LGBTQ+ Youth Learning Support and
Counseling Project

Grant amount: 30,000,000 yen

Business Description:

With this fund we aim to create a safe and secure place for diverse
LGBTQ+ youths including both deaf LGBTQ+ youths and LGBTQ+
youths of foreign roots by having them connect and interact with role
models and peers, receive academic and counseling support, or even
experience sports activities. Through this we hope they are empowered
to see a happy future for themselves as adults and take on challenges in
various fields including at school.

(1) Academic Support

We look to provide academic support for LGBTQ+ youth, both online
and in real life, giving them learning opportunities and opportunities
to meet peers and role models of the same age group.

(2) Counseling / Providing Youth a Safe Space

Pride House Tokyo Legacy, a safe and welcoming space for LGBTQ+ people,
is to be used not only as a physical space butalso as a virtual gathering place
to provide counseling support for diverse LGBTQ+ youth.

(3) Sports Activities

We look to provide sports activities in a safe and LGBTQ+ welcoming
environment in order to give the community the opportunity to play sports
without being denied their sexuality or gender.

(4) Support and guaranteeing information accessibility for the

disabled for LGBTQ+ youth with foreign roots and disabilities
We aim to support and guarantee information accessibility for the disabled for deaf
LGBTQ+ youth and LGBTQ+ youth with foreign roots in all above (1) through (3).
(5) Recruitment and training of support staff, public relations activities

Recruitment and training of support staff (LGBTQ+ persons and other role models)
and public relations activities.
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Report on Pride House Tokyo “Suicide Prevention Project”
(TS RN\DRER] Tl BIEEN S8 S5S [EEHBEME") (L& 3 TERMENESE) & LT,

SRTHBBXRICHRVAHAEL.

Pride House Tokyo continued to work on various projects from the previous year as part of the
“Suicide Prevention Project” funded by a grant* from the Ministry of Health, Labor and Welfare.

*ILGBTQREDEI VATV YA/ VT 11 NDBERBHLETHRESE

(BEHBE T4 FE (R 3FEN S ORHS) HELIOFT VA IVAREREL— 77 1 2 v M E (REFKRERES) 1)
* Suicide prevention measures for sexual minorities such as LGBTQ (Ministry of Health, Labour and Welfare "FY2022" (carried over from FY2021) Grant for
Strengthening Safety Nets for New Coronavirus Infections (implemented by private organizations)")
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Direct Support (providing a place to stay,
consultation support, care for suicide survivors)

ET

Ei;'—,ﬁﬁ};%{;:t | Providing Safe Spaces

FEEKNZS | Business Activities

FEFEICEITHT. BRODLGBTQ+t Continuing from last year, we
JH—TTFS5A RN\IRERLHY—]IC provided a safe space for people of all

T ETRTOEIVITUFADAICE sexualities at our permanent LGBTQ+
: center, Pride House Tokyo Legacy.
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For LGBTQ+ individuals and other sexual minorities who are at a
higher risk for suicide, we have established a safety net through our
LGBTQ+ suicide prevention program. Our program is built on three
pillars and implemented through various projects.

2 | 2EAOTINI-F B | XEEOHERK
Nationwide Training of Support
Outreach Personnel

The center serves as a valuable emotional anchor for LGBTQ+
individuals who struggle to find a sense of belonging elsewhere,
which is crucial for suicide prevention. Our staff at the center have
helped reduce the stigma around seeking counseling for those with
concerns they haven't been able to share with anyone else. In fact,
approximately 40% of all new consultations result in “Counseling for
Life” after visiting the center.

We recognize the need to provide comprehensive livelihood
support, as there is a lack of social resources available to LGBTQ+
individuals even after they have moved from a crisis situation to a
stable state. There is also a need for spaces where people can
engage in leisure activities that give them a sense of purpose, learn
life skills to compensate for social withdrawal, and interact with
others.

TIARNIRRRL AV —FIGER DR  Number of visitors to Pride House Tokyo Legacy
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* 5% [{H&RHA2020F108~2023 F£3AD#HRIGEE8,190 A,  * Reference: Total number of visitors from October 2020 to March 2023, the date of opening, was 8,190.
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n Eyﬁi%ﬁi’]'? | Care for Suicide Survivors
EXMAS | Business Activities

LGBTO+ADEBENEZH/ZHE  Understanding of LGBTQ+ issues
ATEST . —BDEKROErE  isstilllimited (@amongst the general
DEERGBTERZLLTT Y — population), and bereavemer;t
=5 = ypu associations are not equipped to
IITTEHGASRATIES Y & provide grief care in a safe
Bho TIT, FFFEICEISHS, environment. To address this, we
LGBTQ+ DIERMABRE xR & continued our Wakachiai no Kai
Lz ThhsHalLWnE] =EREU. program for LGBTQ+
DEHZEENMRENIETD Y bereavement survivors, providing
Yoo PEEBLELE, & grief care in a psychologically safe

space. This year, we also held a
Eld. EmcERELE L,

meeting in Himeji City
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We provided offline and online counseling support from
skilled counselors specializing in LGBTQ+ support and welfare.
They counseled individuals with suicidal thoughts, as well as their
families and friends. We developed a training curriculum for our
counselors to enhance their practical skills, including
preparedness, critical thinking, and role-playing. Counselors
regularly met to share consultation cases, clear any confusion, and
provide emotional support for each other. Group supervision was
also conducted to ensure high-quality consultation support.

Number of Consultants (FY2022)

Number of persons consulted: 146 (45 in FY2021)

Total number of consultations: 450 (86 in FY2021)

Compared to the previous fiscal year (FY2021), the number of new
consultations doubled, ongoing consultations quadrupled, and the
total number of consultations increased fivefold.

We focus on resolving our clients’ problems by reducing
impediments to their livelihoods and stabilizing those in crisis or
preventing their situations from worsening. We listen and provide
counseling assistance to those in need and experiencing mental
difficulties. We also actively engage in outreach activities, such as
exchanging opinions with the Shinjuku City Public Health Center
and collaborating with the Association for LGBT Housing First,
Tokyo to build face-to-face relationships.

s
The number of consultations is increasing as vobolgEn
more individuals require ongoing support.

This includes those who are no longer in crisis
but still in a precarious situation, and those who are connected to

medical and welfare services but unable to disclose their sexuality.

LGBTQ+IEHMFREDNDHEHV\DESME

Number of participants in Wakachiai no Kai program for LGBTQ+
bereavement survivors

A5t Total ¥i5 Visitors 7423542 Online

A5t Total 36 6
6H26H 5
8H28H
108238
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18228
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* Location: Pride House Tokyo Legacy and online.
In Himeji, Hyogo Prefecture on January 22 only
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There are few places where LGBTQ+ bereaved families can share
their experiences. We provide a stable and valuable forum for
them to do so. Participants not only receive emotional support
butalso provide care for each other, building supportive
relationships that help them move forward together.

To create a safe environment for LGBTQ+ bereaved families in various
communities to receive grief care, we've raised awareness among
established general support groups. These groups then train facilitators
who understand LGBTQ+ bereaved families. We will widely publicize the
effectiveness and necessity of grief work on the internet and other media,
including with the use of personalized stories. To promote these activities,
itis essential to collaborate with general bereaved family support groups.
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HADLGBTQ+DAIFELWIMIZULPR T <, I DIFERESSNIC  LGBTQ+ individuals in rural areas often face greater isolation and
SWIKRICBYET, ZOH. BHBAD T R —FROS have less access to information. To address this, we have conducted
USA UREEIAL. 2EICATTE ZEPERERTEL outreach todvarfious regions and ulsecrj1 onlinhe platforms tc})1 provide
support and information to people throughout Japan. This year, we
= ’%‘Ef‘i"lé_ﬁj & (*Lﬂlﬁ?ﬁ_\ ARERT, LWOETH, %_EEFE‘ L5 held Counseling Support Person Training Courses, provided
™. EERT, R JREET. BETh. RIFT) T MEHRZEENE spaces for LGBTQ+ individuals, and offered counseling supportin
BEBEE] TLGBTQ+ DEGATRMt MEASE] 2L E L. 10 cities: Sapporo, Naha, lwaki, Nagoya, Hiroshima, Hakodate,
Takamatsu, Himeji, Fukushima, and Nagasaki.
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LEADT IR —FEEEDHNIFEENS2HFICHZY 150D  We have conducted a nationwide outreach program in 15 cities over

HETEELTSE L, ABLE2(C. SN TIHEDE#E  atwo-year period since FY2021. This project has provided an

EEo>TWHSENSEY . SHiEIC ST 3 LGBTQ + D EEH; opportunity to build momentum for mutual collaboration within the
o . _ region, and has laid the groundwork for the implementation of

IS ERDEARHREREICHIF T, BELTLWEEDIYITR

specific LGBTQ+ suicide prevention measures in each region to run

YERUE, on their own.
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TANTEHEBICHL T, INH S BRMHIERREZEERITH We would like to provide support to regions where the foundation
ICEBTED L0, FHBOEBICEDE THEENICKIELT has been laid so that they can implement suicide prevention projects
VWE72U\, ZOBIET. BRpIE S S s maL Ol T on atrial basis, tailored to the actual conditions of each region. In the

co e e s process, we would also like to accumulate knowledge on how to
T 5HDMRERIMIFERELICERBL. TSICESEEAN

- - implement suicide prevention projects in regions outside of Tokyo
CERL TV ZHORRICL TOWSZNEEZTUET, together with regional organizations, and use this knowledge as a

basis for further expansion throughout the country.

'%‘EEO)? Ik — ?;ﬁﬁ%ﬂfﬁ | Cities where outreach was conducted this year
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Training Course for Counseling Supporters Providing LGBTQ+ Safe Spaces. Counseling Support.
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* All events were organized by Pride House Tokyo in joint-cooperation with local organizations.
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V B Gh#28) | Naha City (Okinawa Prefecture)
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“set free sapporo” & introductory lecture
for the gatekeepers ™

Free individual counseling meeting.
Date: October 8, 2022 (Sat) 13:30-17:15

Place: Sapporo Chuo Kumin Center
Conference Room

Number of participants: 50 people in total
(27 at the exchange meeting and 23 at the
gatekeeper meeting)

Network meeting “Saving LGBTQ+ People from the Suicide Crisis”

Date: October 9, 2022 (Sun.) 13:30-17:15

Place: Sapporo Citizen Hall

Participating organizations: NPO L-Port, Sapporo Kokoro no Center, Hokkaido Inochi
no Denwa

Number of participants: 38 in total (17 on-site, 21 online)

Co-organizer: Nijiiro Hokkaidd

Supported by: City of Sapporo

@ The event provided an opportunity for counseling organizations to connect with
each other, and to share information and materials related to LGBTQ+ issues. Gender
segregation of men and women in surveys on suicide prevention measures is an issue.
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“Okinawa LGBTQ+ Related Groups
Yuntaku Kai” @

Date: November 20, 2022 (Sun.) 18:00-20:00
Place: Minnano Rental Meeting Room Naha
lzumisaki Branch 501 Meeting Room
Number of participants: 42

Co-organizers: Tida Ami, Nijiyui, Pink Dot
Okinawa Incorporated Association

@There is a need to raise awareness and disseminate information about the support
being developed at a national level. It is also important to provide spaces for
interaction for those with limited access to safe places. The lack of spaces where
individuals can openly discuss their sexuality is a significant issue.
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lwaki City (Fukushima Prefecture) o 7

Exchange meeting “lwaki Safe Space” =ﬂfﬂ!ﬂﬂ

Free individual counseling meeting 7y 1':'

Date: December 3, 2022 (Sat.) 15:00-17:00 =
*Consultations were held from 11:00-12:00 Fhs H v‘tﬂz 12.3 sat

and 13:00-14:00 LWhEE—TRAR—R

Place: SOCIALSQUARE Kami-Arakawa

Number of participants: 12 (including staff) / 4 (consultations)

Co-organizer: Sankaku Supported by Iwaki City

@ After holding our first LGBTQ+ individual counseling meeting in lwaki City, we

confirmed the need for such counselings. We recognized the importance of continuing

to host social events and counseling sessions to prevent loneliness and isolation. There

is also a need for a permanent, casual space where individuals can go for support.
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Lecture & Symposium “To change the
difficulties of living for sexual minorities
in Nagoya”

*Meet-up & counseling

meeting will be held at the same time ﬁ

Date: December 4, 2022 (Sun.) 10:00-16:00
Place: E-Able Nagoya

Number of participants: 100 (lecture)/ 81 (exchange & consultation)

Co-sponsors: Nijiiro Childcare Association, NPO ASTA, NPO PROUD LIFE
Co-sponsored by U.S. Consulate in Nagoya, Nagoya Rainbow Pride

Supported by Aichi Prefectural Board of Education, Nagoya City Board of Education
By collaborating with multiple organizations to co-sponsor the event, we broadened
the scope of information sharing and event promotion. This also provided us with an
opportunity to learn about each other’s strengths and explore the potential for future
partnerships

LGBTQ+ Suicide Prevention Seminar & Roundtable
Discussion for Local Communities

Date: December 10, 2022 (Sat.) 10:30-16:30

Place: Main conference room, Hiroshima City
General Welfare Center Number of participants: 44
Co-organizer: Hiroshima Sexual Minority Association
Supported by: Hiroshima Prefecture, Hiroshima City, Hiroshima Prefectural Medical
Association, Hiroshima City Medical Association, Fukuyama City Medical Association

@ We successfully reached a segment of the population that we had previously been unable to connect
with. During the event, we received valuable insights from the Hiroshima Prefecture’s chief of suicide
prevention, which will inform our future policies. Additionally, by hosting the roundtable discussion in
aMetaverse space, participants were able to join using their preferred gender identity and expression.

"hakodate set free” Meet-up M

Free individual counseling meeting

Date: December 17, 2022 (Sun.) 14:00-16:00
*Consultation is from 13:30 to 16:30

Place: Hakodate Women's Center, 3F Seminar Room

Number of participants: 14 (including staff)

Co-organizer: Nijiiro Hokkaido

Cooperation] Hakodate Women's Center, Rainbow Hakodate Project

Supported by: Hakodate City, Hakodate Board of Education

@ The Rainbow Hakodate Project organized an event called ‘Making and Eating

Baked Piroshki with Gay People’ before and after the exchange meeting. This

event had a synergistic effect in terms of attracting visitors and expanding the

range of participants. However, a lack of human and financial resources remains

a challenge for the continued implementation of the exchange meetings.

N

Counseling and Meet-up
for LGBTQ+ people

Date: January 7, 2023 (Sat.) 9:30-11:30 Place: Flat Busshozan
Number of participants: 12 (including staff) / 4 (consultation)

Aiming for Zero Suicide among LGBTQ+ People
Symposium & Network Liaison Meeting

Date: January 7, 2023 (Sat.) 13:00-16:40 fe

Place: Takamatsu Ichinomiya Junior High School

Participating organization: General Incorporated Association Nukunuku Mama SUN’S
Number of participants: 63 (including 9 staff)

Co-sponsors: Ashita Project, Proud Kagawa

Supported by: Takamatsu City Gender Equality and Collaboration Promotion Division,
Takamatsu City Human Rights Education Division

@ Local LGBTQ support groups and suicide prevention organizations were able to connect
and share information. However, challenges remain in terms of organizing ongoing exchange
meetings and reaching out to individuals who have not yet accessed these organizations.
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Himeji LGBTQ+ Minority
Inochino Network Conference

Date: January 21, 2023 (Sat.) 14:00-16:00
Place: Himeji Civic Hall, 5th Floor,
Conference Room 11

Participating organizations: COMSALON
21, Hyogo Human Rights Enlightenment
Association, Himeji City Board of
Education, Himeji City Public Health
Center, Rainbow Circle for Street People
Number of participants: 16

Grief Wakachiai no Kai

Date: January 22, 2023 (Sun.) 10:00-12:00
Place: 2nd floor of Soraniji Himeji

Nijiiro Himeji (LGBTQ Meet-up)
Date: January 22, 2023 (Sun.) 14:00-16:00

Place: Soraniji Himeji 2F
Number of participants: 14

Free individual counseling

Date: January 22, 2023 (Sun.) 15:00-17:00

Place: Conference room in the city

Number of participants: 2

Co-organization: Soraniji Himeji

@The event provided a valuable opportunity for face-to-face discussions about LGBTQ+
suicide prevention, including with representatives from government agencies. However, the
participation of police officials remains a challenge for future events.
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Fukushima Network Conference ; - s
Date: February 11, 2023 (Sat.) 9:45-11:45
Place: Fukushima Terrsa, Main Conference Room =
. et
Abukuma ‘3 ei 9: 5 11§E EQEZA&(E.J
Number of participants: 34 by 1 . = 945~11:45
“Fukushima Safe Space”Meet-up M
Free individual counseling
Date: February 12, 2023 (Sun.) 13:30-16:30
*Consultations will be held from 10:00 to 10:50 and 11:00 to 11:50
Location: Fukushima City
Number of participants: 15
Co-organizers: Yorimichi, Sankaku
@ The event was organized in a unique way, allowing participants who had previously

been disconnected to reconnect. However, we realized that the meet-up alone was not
enough and that individual consultations were also necessary.
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Take It! Niji Regular Meet-up M
Free individual counseling meeting

Date: March 11, 2023 (Sat.) 19:00-21:00

Place: Nagasaki Prefectural Municipal
Association Building, Umamachi Annex, 4th floor
Number of participants: 14

LGBTQ+ Supporter Training Seminar

Date: March 12,2023 (Sun) 10:00-17:00

Place: Nagasaki Prefectural Municipal Association Building, Umamachi Annex, 4th floor
Number of participants: 50

Co-organizers: NPO Shincho, Take it! Niji

@ Participants from remote islands and distant areas within the prefecture attended
the event. By sharing information about current support initiatives, we were able to
identify issues and lay the groundwork for future support efforts.
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In response to the enactment of the Law for the Promotion of LGBT
Understanding on June 16th, we criticized issues that occurred in the
deliberation process and pointed out our concerns about its contents. We
emphasized the need to closely monitor the law’s implementation to prevent
the promotion of discrimination while also calling for coordination between
LGBTQ+ support organizations nationwide to achieve a society where no one
is excluded. Furthermore, we expressed strong protest against the continuous

spread of statements that involve factual inaccuracies, distortion,
discrimination, and prejudice, particularly towards transgender women.
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Atransgender woman employed by the Ministry of Economy, Trade and

ZDWTOER Industry filed a lawsuit against her workplace’s restrictions on her use of the

support for the ruling.
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Ridilover x Pride House Tokyo
LGBTQ+ Study Tour
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Under the motto, “Making social issues everyone's concern,” the organization

Ridilover provides opportunities to learn about and experience societal

women'’s restroom. On July 11th, the Supreme Court ruled the government’s
actions to be illegal. In a time where exclusion and backlash based on
emotional and abstract biases, and factual misconceptions are prevalent
against transgender people, the message conveyed by the Supreme Court's
ruling is one that strongly supports our efforts to uphold respect for the
human rights of LGBT people. We expressed this in our Open Letter of
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An image of one of the

problems. Pride House Tokyo cooperated with Ridilover’s “SDGs/Social Issues LGBTQ+ study tour
Study Tour” project this spring, which aims at “learning about diverse gender lectures.

and sexuality and contemplating our future society.” 35 first-year students from a

Tokyo high school participated in the tour, attending lectures on LGBTQ+ topics

and later touring Pride House Tokyo Legacy. Feedback received from

participants included the comment, "l could feel their (LGBTQ+ people’s)

presence close-at-hand.”

suicide and experiencing suicidal thoughts. During 2021, we also
created materials (videos, booklets) and disseminated them from
social media to reach more people.
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Pride Month at Shibuya Modli:
“What is 'Pride’? A Week of Reflecting on PRIDE Together”
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In celebration of Pride Month, from June 22nd (Thurs.) to June 28th (Wed.), an event
called "What is ‘Pride’? A Week of Reflecting on PRIDE Together” was hosted at
SHIBUYA BASE on the 1stfloor of Shibuya Modi. This space, operated by the online
shop creation service BASE, allows online stores to create in-person pop-ups.
The event aimed to bring visibility to the LGBTQ+ community and amplify the
j:lces of |;s supporters. Three organizations, Pride Houie:lji)kyo, M;amage for All RISE B X v o — T LEEIIBT L.
pan, and the LGBTQ+ and ally acces§or¥goodsl store nij f:lelpot, collaboréted T ADBICEATOERSE LT,

on the event. In addition to each organization selling their original merchandise, )

. L L P i ien Messages collected were displayed on the
participatory activities such as writing a “What is ‘Pride’?” message and letters to walllandiread|bylmany peoplet
members of Parliament advocating for the legalization of “marriage equality”
were also conducted. The event concluded successfully with much enthusiasm,
totalling 703 attendees, and gathering 236 messages and 120 letters.
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COUNSELING
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Pride House Tokyo Legacy is a permanent comprehensive LGBTQ+ center. zﬁ'hrz Efg;feiénpt:j;;l;;l‘ors | $ \‘ P@P % FUEYN
We open our doors to everyone, share LGBT-related information and serve as a safe space. - mm'.t’;, \ /‘
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Free wellness support program for LGBTQ+ Children and Youth age 24 and under
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Can be used as a counseling room About the Pride House Tokyo Logo
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Our logo was created by renowned artist Asao Tokolo, who also
designed the logos for the Tokyo 2020 Olympic and Paralympic

s, BIARE HREE U TCEEA N2 =T ORI [FHeAPIEE ADVI—ICEREINZIVEY K

Games. The design portrays a dynamic house, representing the
Lactation room with hot water Can be used as a counseling room BREMIERN TRENTET S, Wi-FiFlIF#, future of the next generation, and the six-color rainbow that is
The bookshelves under the You can charge your PC, tablets or recognized globally as an LGBTQ+ symbol. Through combining this
counter are lined with picture smartphones at the electrical outlets with indigo, a traditional hue representing Japan, we entrusted our
books and manga. installed by the counters and use the aspirations in a legacy born from Tokyo. An original typeface

Wi-Fi free of charge. symbolizing versatility and change was also developed.
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