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KZXHS | Message from the Chair
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Chair, NPO Pride House Tokyo
Yuri Igarashi
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As we look ahead to the coming year, Japan is approaching a
pivotal moment in the movement for LGBTQ+ rights. Legal
challenges for marriage equality are now reaching the Supreme
Court, and there are active discussions around revising the
national education curriculum. These developments signal a major
shiftin the social landscape surrounding LGBTQ+ issues in Japan.

At the same time, we're seeing a growing backlash against
diversity, equity, and inclusion in countries like the United States,
raising global concerns about potential setbacks in human rights
and equality. In this context, the voices and actions of those
within Japan are more important than ever.

At Pride House Tokyo, we continue to carry out a wide range
of initiatives, such as creating safe and welcoming spaces,
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facilitating dialogue and connection, and working together with
LGBTQ+ individuals, allies, businesses, government bodies, and
diplomatic missions.

Looking ahead, we are committed to further strengthening
our organization so that we can respond nimbly to the fast-
changing social climate. We aim to keep expanding safe spaces,
building meaningful partnerships, and contributing steadily to
the advancement of LGBTQ+ rights, while maintaining a strong
foundation.

Together with you, we hope to continue shaping a future filled
with hope, dignity, and inclusion. Thank you, as always, for
walking this path with us and thank you for your ongoing support
and interest in the work of Pride House Tokyo.
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Executive Director, NPO Pride House Tokyo
Masatsugu Tsushima
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It has already been six years since | first became involved with the
Pride House Tokyo Project. During that time, society has gone
through significant changes, including the unprecedented
challenges brought on by the COVID-19 pandemic, which
affected many aspects of our work.

Despite these difficulties, the connections we have made and
the meaningful experiences we have shared with so many people
have become truly invaluable. We have only been able to
continue our efforts thanks to the support of our community and
the unwavering commitment of the team members who have
stood with us throughout. And for that, | am wholeheartedly
grateful to each and every one of you.

As Executive Director, | am committed to strengthening our
compliance and governance practices to ensure that Pride
House Tokyo remains a trusted and reliable organization. By
operating with transparency and maintaining a strong internal
structure, | hope to live up to the trust that has been placed in us.

We will also continue to deepen our relationships with a wide range
of partners and supporters, working together to create collaborative
systems that make long-term and sustainable projects possible.

Our mission remains the same: to be a positive force for
change in society. Let us continue moving forward together,
toward a future where everyone can live with dignity, safety, and
pride. Thank you for your ongoing support and partnership.
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J t (j: What is “Pride House Tokyo"?

Pride House Tokyo is a collaborative initiative launched in
September 2018. It brought together non-profits,
experts, and businesses from various sectors, sparked by
the opportunity of the Tokyo 2020 Olympic and
Paralympic Games. Its mission is to share information
about LGBTQ+ and other sexual minority issues, offer
diverse events and content, and provide a safe and
welcoming space. As part of this, the permanent,
comprehensive LGBTQ+ center, “Pride House Tokyo
Legacy,” opened its doors on International Coming Out
Day, October 11, 2020. Since April 1, 2023, the
organization has been registered as a non-profit
corporation.
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Mission Statement of Pride House Tokyo
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We strive to be the collective experience and a beacon of
hope for an equal and vigorous society that leaves no one
behind regardless of gender or sexual diversity.
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We look to establish sustainable safe places where LGBTQ+
and ally communities can foster genuine interactions that
empower, support and boost collaboration amongst us all.
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Three core values

= FDUCATION & RESOURCES

Be the general information portal for all SOGIESC
surveys, aid and initiatives.

Be the archives of cultural contents and activities
done by the community for future generations.

m SAFETY & SUPPORT

Be the safe space where everyone respects all
gender and sexual diversity.

Be the helping hand to those in need (especially
young and intersectional minorities).

= NETWORK & MOVEMENT

Be the nationwide network where organizations,
companies and local governments can create and
share new values and wisdom.

Be the framework which anyone can join in and
collaborate across the nation.
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Here's an overview of our planned business activities for fiscal year 2025 (as of the end of May 2025).
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We will look to create safe spaces where individuals can seek
advice when facing challenges related to gender and
sexuality in sports. This includes developing an optimal
support network to connect counselors with experts and
specialized organizations when needed. We also plan to
host a training series to develop these counselors.

@ X R—YEFEDOERY HADEMEICHIF=HR—E | Supportfor Sports Organizations in Implementing Initiatives
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We will provide guidance and consultation to sports-related
organizations as they implement LGBTQ+ policies, offering

ongoing supportto help them translate these into concrete
actions. In 2025, we plan to support two at least such sports
organizations.

ME - AIR—YAARIE RS2 FT 147 | Festivals/Sporting Events / Volunteer

@ 1—RXDIRITA TRAR—IIEERDIBOEIL | Creating Positive Sports Experiences for Youth
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We plan to hold bi-monthly sports events designed for
young people, providing a safe and positive environment
where everyone, regardless of gender, gender identity,
sexual orientation, or gender expression, can participate
comfortably.
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The "Boccia Experience” was held on May 24, 2025.

@ XR—YBEhEREKFEIT P SAHHEDERE | Ally Training for Sports Organizations
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We will expand our existing ally athlete training to include a
broader audience within the sports world. This training will
cover foundational LGBTQ+ knowledge, the intersection of
sports and LGBTQ+ issues, and strategies for taking action
as an ally, aiming to enhance the capabilities of individuals

working in sports.
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In 2025, we will continue to host events for children and
youth aged 24 and under who identify as LGBTQ+ or are
exploring their identity. These events will include Youth
Days, youth get-togethers, and other special projects. We
also plan to maintain our online presence through social
media and other platforms.
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This report covers the activities conducted by the “Pride
House Tokyo” delegation in Paris over six days from July
25-30, 2024, during the Paris 2024 Olympic and
Paralympic Games (Paris 2024 Games) 11,
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Handover Ceremony
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On July 29, at the Pride House Paris opening ceremony, Pride House
Tokyo presented a flag featuring mizuhiki and running track motifs as
a handover baton.

On July 29, 2024, Pride House Paris celebrated its opening
ceremony at Rosa Bonheur sur Seine, marking a historic
milestone as the first Pride House to receive official IOC
(International Olympic Committee) recognition. Established
specifically for the Paris 2024 Games, this achievement drew
representatives from the French government and Paris 2024
Organizing Committee to the ceremony.

Former Pride House Tokyo representative Gon Matsunaka
shared his excitement, stating, “It has been a dream of ours
too to see the rainbow colors officially adopted as part of
the Paris 2024 emblem.” As part of the ceremony, he
presented a symbolic handover baton—a commemorative
flag that beautifully merged the traditional Japanese craft of
mizuhiki (decorative cord used for celebrations and gifts)
with a running track motif, rendered in the 11 vibrant hues of
the Progress Flag. The mizuhiki design, which traditionally
symbolizes human connection, embodied the spirit of
solidarity and unity among Pride Houses worldwide.
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Report video summarizing activities at the Paris 2024 Games

available here
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Joint Press Conference between

JOC and Pride House Tokyo
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Press conference participants from left to right: JOC Director Fumino
Sugiyama, Vice President Yuko Mitsuya, Pride House Tokyo Co-
Representative Aya Noguchi (at the time), and Director Gon
Matsunaka (at the time).
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On July 29, Pride House Tokyo and the Japan Olympic
Committee (JOC) held a joint press conference at TEAM
JAPAN HOUSE (Maison de la Culture du Japon a Paris) to
discuss the ongoing legacy of “Diversity and Harmony”-a
key theme from the Tokyo 2020 Games. This
collaboration stems from a comprehensive four-year
partnership agreement the organizations signed in June
2022, through which they have worked together to
advance Pride House Tokyo's diverse programming
initiatives, supported by The Nippon Foundation.

The press conference served as a platform to
showcase three years of collaborative achievements
(2022-2024) to Japanese media and sports organizations.
Representatives included JOC Vice President Yuko
Mitsuya and Director Fumino Sugiyama, alongside Pride
House Tokyo's then-Co-Representative Aya Noguchi and
then-Director Gon Matsunaka.

TSARNIRIERE

PIAPRA)=bCELD—DY3—

Talk Show with Three Pride House
Organizations and Ally Athletes
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From left to right: Fumino Sugiyama,
Mikako Kotani, Emy Ritt, Jérémy

Goupille, and Aya Noguchi.
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[3% 1] This project was implemented with funding from The Nippon Foundation.
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On July 30, a panel discussion explored “Promoting
LGBTQ+ Rights Movements Through Major Sporting
Events” and “The Expected Role of Pride Houses.” Aya
Noguchi, then-Co-Representative of Pride House Tokyo,
facilitated the conversation while also participating as a
panelist. She was joined by Pride House Paris Co-
Representative Jérémy Goupille, Pride House
International 21 Director Emy Ritt, ally athlete Mikako
Kotani, and Pride House Tokyo's then-Director Fumino
Sugiyama.

The discussion highlighted how each Pride House
reflects the unique challenges LGBTQ+ individuals face in
different regions and time periods and how no two are
exactly alike. Wrapping up the session, Noguchi reflected
on the power of their global network: “It's incredibly
reassuring to know we can learn from one another and
provide mutual support across all our Pride Houses.”
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[%%2] Pride House International: An international network established for information sharing and solidarity among Pride Houses in various countries, formed in
response to the Russian government'’s enactment of the “gay propaganda ban law” just before the Sochi 2014 Winter Olympic and Paralympic Games.
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“Pride Action30” Wins the Nikkei Advertising Award!
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Pride Action30: Start with What You Can Do

"Pride Action30" is a collaborative corporate initiative
jointly developed by Panasonic Connect Co., Ltd. and
Pride House Tokyo. The project’s focus is to present a
variety of actions that demonstrate understanding and
support for LGBTQ+ people, en-couraging their
implementation. Its core theme is to offer everyone a
chance to learn together about what concrete steps can
be taken.

To mark the start of Pride Month on June 1, 2024, 20
companies and organizations teamed up to publish a
newspaper ad in the Nikkei that introduced 30 actions in
a calendar format. Information was also shared via a
dedicated website and social media.
This effort was recognized for its
social significance, winning the top
prize in the Purpose & ESG category
atthe 2024 Nikkei Advertising
Awards.

The project is ongoing into fiscal
2025. In March, Panasonic Connect
hosted the “Pride Action Meeting” at
its headquarters, bringing together
% around 50 participants from 34

companies. Attendees included both those already active
as allies within their organizations and others eager to get
involved. The workshop-style event was energetic and
focused on practical ways to deepen LGBTQ+
understanding in the workplace. Now with over 60
companies collaborating in FY2025, the project’s
community is growing even stronger and more connected.

This success wouldn't be possible without the support
and collaboration of our spon-soring companies and
everyone involved. We sincerely thank all of you and look
forward to continuing this journey together—building
workplaces where everyone can feel safe, valued, and
confident.
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We hosted the Mushimeganenokai
event at Pride Center Osaka to
explore LGBTQ+ issues in education.
Educators and child care professionals
from the Kansai region came together
to share their experiences and connect
around topics related to LGBTQ+,
schools, and children. The event also
strengthened the collaboration
between Pride House Tokyo Legacy
and Pride Center Osaka.

Many people interested in diverse
families joined us for our event on The
Realities of Raising Children in
LGBTQ+ Families that day. A same-sex
couple shared their story of
welcoming their child at a time when
information was scarce. They talked
openly about their life raising their
child together and the challenges and
joys of parenting as a team.

The Education and Diversity Outreach
Team helped organize a talk eventin
Machida City, Tokyo, co-hosted by the
Machida Gender Equality Promotion
Center and the Children’s Center
Maachi. Because the Children’s Center
was involved, some youth members
from the center took active roles as
hosts. Together with everyone there, we
had a meaningful conversation about
the diversity of gender identities.
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Nijiiro Kazoku
(Specified Nonprofit
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Current educators, NPO staff, local government
employees, youth workers, and others involved
with children participated in our workshops.

The Realities of Raising Children in LGBTQ+ Families
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More than 30 people signed up for the talk
event, showing strong interest in the topic.

Screening of Kalanchoe & Talk Show
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We collaborated on the event with
members of the Education and Diversity
OQutreach Team’s "“Dokusho Salon” and
“Mushimeganenokai” groups.

Individuals
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To mark the release of In the Land Where Words
Bloom, Akutagawa Prize-winning author Li
Kotomi joined writer Takai Yutori for a special talk
event on July 26 at Pride House Tokyo Legacy.
Titled Queer Struggle and Renewal in a Beautiful
Country, the event quickly reached capacity, with
all 30 spots snapped up shortly after registration
opened. Attendees were deeply engaged by
the thoughtful and compelling conversation
between the two speakers, whose insight
and intelligence left a lasting impression.

We released a 90-minute interview with Takashi (aka Tack)
Otsuka, recorded on July 17, 2022, and edited into three
30-minute segments: Part 1, Part 2, and Part 3. In the
interview, Tack speaks candidly about his late partner Kazu,
who passed away from AIDS, and shares his thoughts on
partnership, same-sex marriage, and living as a nonbinary
person. With honesty and depth, he reflects on his past and
presentin a powerful and eye-opening conversation.

In October 2024, we traveled to
Stockholm, Sweden, to meet and
interview Bill Schiller, the very person
figure who inspired Teijiro Minami to
establish "IGA Japan” (later "ILGA
Japan”)in February 1984 and organize
Japan's first Pride parade. The
recorded interview was edited into a
video and published on YouTube. To
accompany the release, we also
produced a leaflet titled Bill Schiller:
Living Defiance, offering a behind-the-
scenes look at the making of the
video.

Individuals

SRER
Shinya Yamagata

Talk Event: Li Kotomi x Takai Yutori
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Promotional image for the talk event

Interview Feature: “Takashi Otsuka Speaks”

Video Feature: Bill Schiller - Living Defiance
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Leaflet: Bill Schiller - Living Defiance
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Dialogue Interview Corporate Collaboration with Pride House Tokyo
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Panasonic Connect Co., Ltd. X Pride House Tokyo
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Yukiko Yamaguchi from Panasonic Connect Co., Ltd.

interviewed by Yuri Igarashi, representative of Pride House Tokyo
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LIFURCMO%DEI (Diversity, i

Equity & Inclusion) &8 Chair

Director, Executive Officer, NPO Pride House Tokyo
Senior Vice President, and CMO

Head of Diversity, Equity &

Inclusion (DEI)

Panasonic Connect Co., Ltd.
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Igarashi: Could you tell us why your company actively engages
with LGBTQ+ issues?

Yamaguchi: Within companies, only a small number of LGBTQ+
individuals feel safe enough to come out, which makes their presence
less visible and their struggles harder to recognize. That's precisely
why we believe it's important to address these issues head-on. Doing
so reflects our commitment to respecting human rights. For LGBTQ+
employees to thrive and feel truly fulfilled at work, internal policies
alone aren't sufficient. Broader societal change is equally vital.
Igarashi: That ties in perfectly with initiatives like the “Rainbow
Business Network” and the "Pride Action30” project. What kind
of feedback or response have you received so far?

Yamaguchi: The “Rainbow Business Network,” which is led by
volunteers, has held four events so far. The number of participating
companies is steadily growing, and in total, 150 companies have
taken part. Last year, the number of companies joining BME
surpassed 500. The “Pride Action30” program, which encourages
companies to take one action each day during Pride Month,
also saw a jump in participation, from 20 companies last year to
65 this year. | can really feel that more companies are becoming
conscious about protecting the rights of LGBTQ+ people.
Igarashi: That growing momentum, | hope it spreads regardless
of company size. Of course, there are still some people asking,
“"What's in it for us?”

Yamaguchi: It will enhance well-being for all the people. When
companies value human rights and create environments where
diverse people can thrive, that's a vital part of human capital
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management. We're doing this in the hope that our efforts can
help empower people in the LGBTQ+ community.

Igarashi: Speaking as someone in the community, | can say it
really is empowering. On the flip side, are there any challenges
your company still faces regarding LGBTQ+ inclusion?
Yamaguchi: Just because something isn't visible doesn't mean
we should be indifferent. In fact, because it's not visible, the
challenge is to deepen our understanding and continue to be
supportive. That remains an ongoing effort.

Igarashi: What would you like to see from Pride House Tokyo?
Yamaguchi: | see it as a place of learning. We want to better
understand the experiences of LGBTQ+ people and the kind of
support they may need. Since Pride House Tokyo serves as a hub for
the community, it has also become a valuable source of insight for us.
Igarashi: At our first regular meeting with this year’s corporate
partners, several people also mentioned learning, so there’s
definitely a strong need for it.

Yamaguchi: There are many perspectives on DEl around the
world, butit's important for Japanese companies to keep
moving forward. | believe what's being questioned now is
whether DEI, or true diversity, equity, and inclusion, is
genuinely embedded as a natural part of a company's values.
lgarashi: Hearing that gives me hope. Thank you so much for
such an inspiring and powerful conversation.

% BME stands for “Business for Marriage Equality,” a campaign to make visible
companies that support marriage equality.
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For World AIDS Day on
December 1, Pride House Tokyo
Legacy held a display featuring
red ribbons inside the venue,
representing the goal of “three
zeros”: zero new infections, zero
AIDS-related deaths, and zero
discrimination. Between
November 22 and December 15,
visitors made and added 152
red ribbons to the display.

To help more people learn
about the “three zeros”
campaign and the World AIDS
Day display at Pride House
Tokyo Legacy, members of the
Wellness Support Team
created an awareness video
that was shared on social

2024 Activities Report

World AIDS Day Exhibition
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World AIDS
Day Poster

Educational Video on the "Three Zeros” Initiative
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Screenshot of
the campaign
video
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The UNAIDS logo featuring the red ribbon.

The red ribbon has its origins in an old European tradition, where
it was used to express mourning for those who had died from
illness or unexpected accidents. In the early 1990s, during the
height of the AIDS crisis in the United States, a New York-based
collective of artists called Visual AIDS adopted the red ribbon as a
symbol of remembrance for those lost to AIDS, and as a sign of
compassion and support for those living with the disease.

Their idea was inspired in part by the yellow ribbons tied around
trees and porches by Americans wishing for the safe return of
soldiers during the Gulf War. The red ribbon movement quickly
spread around the world and has since become an international
symbol of AIDS awareness. Today, it is also the official symbol of
UNAIDS (the Joint United Nations Programme on HIV/AIDS).
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On July 14, to mark International Non-Binary People’s
Day, we co-hosted an event with our corporate
sponsor, Oracle Corporation Japan. The session
focused on exploring the challenges and barriers
faced by non-binary individuals in the workplace. As
part of our broader efforts to foster inclusion, we also
developed and released educational resources for
corporate audiences. These materials are designed
to deepen understanding of transgender and
non-binary experiences and promote actionable
steps toward inclusive workplace practices.

On March 8, 2025, we took part in the inaugural Ehime
Pride Festa & Parade 2025 by hosting a booth that
fostered engagement and connection among
participants. Separately, we also launched a campaign
in support of pride events and parades across the
Tohoku region, helping to amplify the voices of
LGBTQ+ individuals in regional areas and expand the
circle of solidarity. Additionally, we continued our
Trans Day series, providing a dedicated space for
transgender individuals of all backgrounds to come
together, share experiences, and build community.

On Sunday, December 8, 2024, we supported a
symposium organized by the University Diversity
Alliance (UDA) and a network of university faculty
and students, titled “Envisioning University DE&I
Through Support for Sexual Minority Students.” The

event highlighted practical examples of collaboration
between universities and local communities, and
included discussions on creating inclusive spaces for
LGBTQ+ youth. Our participation helped promote
dialogue on how institutions can better support
diversity, equity, and inclusion on and off campus.

' DIVERSITY
LOUNGE
A -
TOYAMA
UDA JAPAN
UDA AN T45ID
(RETAN—271 - =1
TIATUR) Diversity Lounge
University Diversity Toyama
Alliance

Collaborative Event with Corporate Partner
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In partnership with Oracle Japan, we developed
training materials for companies to support deeper
learning on transgender and non-binary inclusion and
to encourage inclusive practices in daily operations.

Partnering with Regional Communities across Japan and Supporting Pride Parades in Tohoku
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At Ehime Pride Festa & Parade 2025, we hosted a

booth featuring a transgender awareness exhibit
and distributed inclusive educational materials.

Collaborated on Symposiums Led by University Faculty and Students
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Promotional flyer for the online symposium:
“Envisioning University DE&l Through Support
for Sexual Minority Students.”
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Talk Show with the Three Pride House Organizations in Paris
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During the Paris 2024 Games,
Pride House Tokyo, Pride House
Paris, and Pride House
International came together for

a talk show focused on two | PHTERC) L
: . X8, PHTHRAR
themes: how major sporting (4E5) B O,

events can drive progress for
LGBTQ+ rights, and the
growing role of Pride Houses in
supporting that movement.

Speakers at the three Pride House talk show event:
Jérémy Goupille, Co-Director of Pride House Paris;
Emy Ritt, Director of Pride House International;
Mikako Kotani, Ally Athlete; Ayano Sugiyama,
Director of Pride House Tokyo (at the time); Aya Noguchi,
Co-Director of Pride House Tokyo (at the time).

INU2024R=TOREES Outreach and Engagement at the Paris 2024 Games
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To mark the handover from Pride
House Tokyo to Pride House Paris, we
presented a custom-made flag
incorporating the 11 colors of the
Progress Pride Flag, inspired by
traditional Japanese mizuhiki knotwork
and the shape of an athletics track. We
also held a joint press conference with
the Japanese Olympic Committee to
highlight ongoing initiatives since the
Tokyo 2020 Games.
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Presenting the “Connect & Unite” flag at the
Pride House Paris opening ceremony
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Pride Business Alliance Japan

Summary Report and Video Covering Three Years of Activities

In the three years since the Tokyo
2020 Games, we've focused on
building a strong network of allies
within Japan’s sports community and
creating a safe space where athletes
feel comfortable coming out. Our
goal was to pass the torch to Pride
House Paris for the Paris 2024 Games. %= 9

We've puttogether a reportandvideo g gz s (1) 2B ROHP CRETS B,
that S.howcase the progress and The booklet’s contents can be found on the
highlights of this journey. Pride House Tokyo website
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Youth leading change in the world of sports

Seven youth members took the lead in
creating a series of videos with five ally
athletes, focusing on challenges faced in
physical education and sports settings.
From the planning stage, they discussed
the issues seen on the ground and what
they wanted to change. They produced
six videos highlighting common
situations and solutions, and also held an
online talk event to share the videos and
youth perspectives.

A—RETPIATRAI=bD =03 —DkF-.
Youth and Ally Athletes Talk Show
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(Specified Nonprofit  (Specified Nonprofit
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Exploring Media and LGBTQ+ Representation in Sports

In collaboration with the
Japanese Olympic Committee,
we held a media briefing for
about 50 domestic journalists
titled “Toward Fair and Inclusive
Sports Reporting.” The event
was an opportunity to
strengthen ties with the media
and promote a deeper
understanding of inclusive
approaches to covering sports.

SMUERERUVEEBECDEARTE

Group photo with participating journalists and speakers

With NTT and Rugby League One: Reaching Out

Together with NTT and Japan Ty
Rugby League One, we =
produced an LGBTQ+ .
awareness leaflet and
distributed 30,000 copies at the
League One playoff final. By
reaching a diverse crowd of fans
and sports professionals, we
used the power of sport to raise
awareness and encourage
reflection on LGBTQ+ inclusion.
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Distributing information leaflets co-created with
Japan Rugby League One and NTT

—RpEEA
9 K=Y &S 1 T iFEER

FEILUX —MREAEEARR—Y
Shuwa Friends &1 JHREAAE
Sports & Life Promotion
(Incorporated
Foundation)
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Since fiscal year 2022, Pride
House Tokyo has established the
“Pride House Tokyo ERG

(Employee Resource Group)” TS5 RI\NHRER
with over 20 corporations.

I;nmployee
Through regular meetings, these G?SE;'“"

ERG facilitate the sharing of $AIC1BOEAMTG
initiatives and challenges among NRl
participating companies,
contributing to the promotion of
understanding and measures for
LGBTQ+ issues in the workplace.
Additionally, ERG members
collaborate on regular study
sessions and events, collectively
addressing challenges.

[ 754 R\ RRRERG ] D SNS AEHIE(E

DL TAGPL Tt - [Tl U i Gt R -85 ol Launch of a Monthly Supporter Program to Work Together to Build Pride House Tokyo

In 2023, Pride House Tokyo
officially became a certified
NPO. To help bring our vision of
an LGBTQ+ inclusive society to
life where no one is left out, we
launched the TOMON! Club (in
English: “Together Club").
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Monthly supporters play an == Bs

00
essential role in sustaining our — 2 ;gggg 1
work, from operating Pride —
House Tokyo Legacy, our P

e e 1

permanent LGBTQ+ community ﬁﬁ%nﬁﬂu;:@]ﬂ
center, to supporting initiatives WEEHET !

that empower and unite our
diverse community. FE£1223571 OSNS BEMER

Social media promotional image for the TOMONI Club

2024 Activities Report J

Social media promotional image for “Pride House Tokyo ERG"
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2024 Activities Report

A Vital Community Hub for LGBTQ+ Individuals

individuals, Pride House Tokyo Legacy
continues to experience steady growth
in visitor numbers as we enter our fifth
year of operation following our fourth
anniversary in October 2024. We remain !
steadfastin our commitment to fostering \& |

As a vital community hub for LGBTQ+ |’
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The Pride House Tokyo Legacy Progress Pride

Flag, refreshed in August 2024 to include the
intersex community.

an environment where community
members find hope in knowing “there’s
always belonging here” and discover the
strength to live authentically each day.

Building Safe Connections Through Community Gatherings

Throughout fiscal year 2024, we facilitated many
extensive community programming designed to
strengthen connections and foster belonging.
These included the regularly scheduled Legacy Salon
and Youth Day events, which provided essential
gathering spaces for many in our community.
These programs reinforced our unwavering
commitment to maintaining an inclusive, affirming

- :
enyironmer?t where al\lcomrtnumty members AN 202552 BOANGLTHADKT.
build meaningful relationships and express their

Scene from a community event held in
authentic identities with confidence and safety.

February 2025.

Comprehensive and Free LGBTQ+ Support Services On-Site

41 5?‘)&'.,6_ wakar

BN 1Y 7 Al
‘.‘ fy Ed 1
=S\l

= :-}?; ,..V?:’I‘ 3

Pride House Tokyo Legacy operates two o
specialized counseling services in partnership with
other inhouse teams, providing support for

LGBTQ+ individuals, those questioning their TSRO 12D

identity, and their families and allies. All counseling iRt tanser o commmmsn-nasii |\ T () Z¥ 4 |4,
services are provided free of charge through p.A7%ZBHE<
advance appointment scheduling. Our trained o 2T,
counselors offer both in-person and virtual sessions, LGBTQ+ For more

with multilingual support available in English and V‘?t)@fgﬁ%n infom}fti:n on
accommodations for written communication for ) ;ng;’e ?Q]LZ?tO
deaf and hard-of-hearing community members. = p.47.

Serving 17,701 Community Members Since Opening (October 2020)

2020108 ~2025 35 ORREHD17,7T01E

Since opening our doors on International
Total visitors from Oct. 2020 - Mar. 2027 117,701

Coming Out Day October 11, 2020, Pride
House Tokyo Legacy has prioritized
creating a safe and affirming space for our
community. Through March 2025, we
operated for 1,112 days and welcomed
17,701 total visitors. Our daily engagement
has more than doubled from approximately B —— En e N
10 visitors per day in our early months to 21 2020F10BM52025F3RF TORC EDREEHET T 7ML,
visitors per day in fiscal year 2024. Monthly visitor statistics from October 2020 through March 2025.




—
j_ - Z j_ : \y |\ | Youth Unit 57 = y Y 1[: j:ﬁ L — ‘y |\ | Multilingual-Multicultural Promotion Unit

T1—XI1=wWkIICDWT | Aboutthe Youth Unit
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The Youth Unit empowers LGBTQ+ youths through positive youth development, leveraging their proactive
ability to foster their own growth. By establishing partnerships with non-youth adults and the community,

they can fully maximize their potential.

LGBTQ+PZE3IHELNBVNERL TS
FEE - 1I-ROBEHMO<Y
Creating Safe Spaces for LGBTQ+ and
Questioning Children and Youth
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We worked together with members of the Youth Unit to
hold a monthly casual chat group called the “Youth
Meet-up” for LGBTQ+ youth and those who might be
questioning their identity, aged 24 and under. We also
organized "Youth Day” several times a month during
Pride House Tokyo
Legacy's open hours.

A—RT—Tl& T— L&
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Youth Day is a relaxed space for games, chatting, snacks, and hanging
out. This photo shows a puzzle everyone worked on together.

ME7 IR —F

In-Person Outreach
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In 2024, alongside our regular events, the Youth Unit

traveled to pride parades across Japan to reach areas

where safe spaces for LGBTQ+ youth are scarce. Working
with local student groups,

% 1 we held events that helped
N "’ us understand each

: community’s unique

character and build strong

connections.
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We held an outreach Youth Day at
Yamaguchi Rainbow Pride, where
we connected with local kids and
young people.

SNS#(E
Social Media Outreach
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Youth members handle everything from creating to
sharing content for LGBTQ+ kids and young people
This not only spreads
awareness but also helps
connect them with Pride
House Tokyo's youth
programs and services.
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Our social media not only shares ~ AD¥Z7 41 L
Rein

eventinfo but also highlights o o
| beh
| “S— Dz s

different identities and
terminologies.
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In-Person and Online Events
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Alongside our regular Youth Days and meetups, we

also hosted special events both online and in person.

In 2024, these included gatherings for specific groups

like Aro/Ace and Trans/Non-binary

folks, plus talks with guest speakers, s ;
all of which drew great 6””' 6-,:’,‘}"-7
participation. alpn:

Wﬂh
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In 2024, the youths led the planning and running f’m.mu ; “z L g
of events with a focus on children and young (|| gssrue.. 327
people from more marginalized communities. d'

255 - ZXEHEEIZ YR ICDWT | About the “Multilingual-Multicultural Promotion unit”
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We are committed to making our organization and business inclusive of various languages and cultures.

We have a diverse group of Deaf staff whose first language is Japanese Sign Language,

and a multilingual group of Japanese, English, and Chinese speakers.

77—
Deaf Day
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We operate Deaf Day as a place where everyone,
especially those whose first language is Japanese Sign
Language (JSL), can feel safe and secure, and access
information about LGBTQ+ in JSL. Our target audience is
diverse, including deaf LGBTQ+ individuals, deaf
individuals, hard of hearing individuals, hearing individuals
learning JSL, and sign language interpreters. Held every
third Saturday of the
month during Pride
House Tokyo Legacy
opening hours, we also
host various events.

TIOT—EEETD
53R9v7T
Staff managing Deaf Day.
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Sign Language Interpreter Training
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We conducted a two-day training program for sign language
interpreters, covering a broad range of topics from foundational
LGBTQ+ knowledge to real-world applications. A total of 31 participants
attended across the two days. In addition to learning key LGBTQ+
terminology, the program included case studies commonly encountered
in healthcare settings, making the sessions highly practical.
Because gender-inclusive expressions are rarely
addressed in conventional sign language training,
this workshop offered a unique opportunity to
explore how to interpret with greater sensitivity
and awareness. We will continue to develop and
expand these practical, inclusive training
programs to support interpreters in providing

respectful and accurate communication for all. FERBRFHED
HHEIR

Social media post for Sign Language Interpreter Training Workshop

REEADZSEML
Multilingual Support for Visitors
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To ensure inclusivity and accessibility, Pride House Tokyo
Legacy has introduced a Multilingual and Multicultural
Promotion Unit. Our dedicated staff members are
proficient in Japanese Sign
Language, Easy Japanese,
English, and Chinese,
allowing us to cater to the
needs of a diverse range of
visitors.

SNSTARULTW 3, ZEEMIGHE
POWBARY AL YS—
Multilingual event calendar

showing language support days,
as shared on social media

S XLGBTQ+DADF D51 VEIEFR
An Online Community for LGBTQ+ Individuals with Diverse Language Backgrounds
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We host Interlink Space, a monthly online community space for
LGBTQ+ individuals in Japan who also identify as linguistic minorities.
Held alternately in Japanese and English, the space provides a relaxed
and supportive environment to talk about a range of topics—from
navigating life in a culture different from where one grew up, to
Japanese expressions related to LGBTQ+ identities, and the current
social climate in Japan. Our goal isto createa [ e ST
space where participants can connect and share st SO Rt
freely, across both language and lived experience. | ek seace

19— 0 ZAR—ZADEGEIR
Promotional image for Interlink Space
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Activities of Pride House Tokyo ERG
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Since 2022, Pride House Tokyo has been building a network with our corporate sponsors and promoting
collaboration. In fiscal year 2024, we continued to foster cross-company information exchange and

dialogue, creating opportunities to learn from one another about diverse ways of working and inclusive
workplace environments.
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with others working on D&L.”

After the event, several companies launched internal
awareness campaigns and began exploring cross-
company collaborations. The initiative sparked not just
networking, but a strong push toward meaningful new
action. We'll continue to support our
sponsor companies as they develop
and expand their related efforts.
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What is the “Pride House Tokyo ERG"?

We call this informal network of corporate sponsors
working across organizational boundaries the “Pride
House Tokyo ERG (Employee Resource Group).” By
collaborating on initiatives and sharing insights,
companies are exchanging practical ideas and expanding
their efforts around LGBTQ+ inclusion. Products and

Em RN, D1 R b PHAEBEISEN TN DR
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programs co-developed with Pride House Tokyo are now
being adopted in other companies’ events and internal
activities, creating a vibrant ecosystem of mutual
inspiration.

In fiscal year 2024, we held monthly meetings—
primarily online, with several hybrid sessions throughout
the year. These gatherings featured company updates,
group discussions, and planning for our annual joint
initiative. Participants shared that they found “valuable
insights from other companies’
experiences” and “fresh ideas to take
back to their own organizations.”
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February 17, 2025 - Joint
initiative “Learning Best

Practices for LGBTQ+
Initiatives by Stage”

ERGEBZRBULETXTIREXUYE

Benefits of ERG Participation
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In a 2024 survey of sponsor companies, around 70% of
corporate representatives said that partnering with Pride
House Tokyo helped raise awareness of their DE&I efforts
among job seekers. Nearly 90% also shared that it gave
them valuable opportunities to learn from the DE&I
initiatives of other participating companies.

These findings highlight the positive impact of the

NECTEELEZ. 11AD ERG network on each company’s efforts. As we move

EHIEDETF BOWCZU. ELAVEAS, &Y LVEBIERESCY & forward, we'll continue to strengthen these connections
lzvuﬁe::}ﬁ;Zting, LGBTQ+ BB E IC ML TS £T, and learn from one another, while offering mutual

support, and working together to create more
1 inclusive work-places imbued with a deeper
understanding of LGBTQ+ issues.

held in person

SREE Joint Initiative: o A
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For the 2024 joint ERG initiative, we created a space for
companies to share and learn best practices based on the
stage of their LGBTQ+ policy implementation.
Participants exchanged insights on their unique
backgrounds and challenges, while also reflecting on the
core question: “Why are we doing this?”
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Feedback included comments like, “Hearing about
advanced initiatives at other companies helped us clarify
our own goals,” “We picked up ideas that felt relevant, no
matter where we are in the process,” and “It was
encouraging to hear common challenges and connect

REDEAZ (T34 KN\
DRARRLAY-)

Final regular meeting of

e fiscal year 2024, held in

person at Pride House

Tokyo Legacy
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At Nomura, our people are our greatest asset.

Our diverse talent is the source of our competitive strengths and
innovation. We are committed to creating an inclusive work environment
where everyone can be themselves and realize their full potential.
We will continue to foster a culture where people are passionate,
confident and take pride in their work.

As an ally, | will continue to deepen my understanding of
the LGBTQ+ community.

Together, let us expand the circle of allies.
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Kentaro Okuda

President and Group CEO
Nomura Holdings, Inc.
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Creating future standards
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The DNP Group will provide new value
by respecting each person’s
differences and leveraging their diversity.
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Fujitsu

Pride

www.fujitsu.com/jp/
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We, PERSOL Group, have our group vision of “Work, and Smile” , and we are working to

realize a society where anyone in the world can “Work, and Smile” .
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One Team, Stronger Together
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We are committed to inclusion across race,
ethnicity, gender, age, religion,

disability, sexual orientation, and gender
identity, to build a diverse team who

can drive our innovations and can truly
improve people's lives.
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sound mind, sound body
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The organization supporting the activities of Pride House Tokyo
[TSARNIRRRIDERT 2 EXTRREBFZ PEFNEETEN S5A TVBEERE RN

Introducing the organization that supports the various activities of Pride House Tokyo through grants and other financial means.
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| The Nippon Foundation

Japan'’s largest social innovation foundation works
toward the realization of “a society where all
people support one another, reducing the
burdens and challenges they face together " using
the vast global networks. They promote social
contribution activities utilizing the power of sports,
and manage the "HEROs" project, which aims to
engage and motivate people through sports while

Supported by
s YEI
o &,

THE NIPPON

FOUNDATION

FE bringing forward solutions to social issues.

B "AZSEEEABAFBIRER GEFESE)] | The Nippon Foundation Grants Program (Regular grant)
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This is a grant program offered by The Nippon Foundation to support public
interest corporations and NPOs active across various sectors within Japan. It
extends assistance to initiatives related to social welfare, education, culture,
as well as projects concerning the sea and ships. The funding for this
program is sourced from revenues generated by boat races.

Period: April 2025 - March 2026
Grant amount: 28,290,000 yen out of the project budget of
22,630,000 yen

We aim to create an LGBTQ+ inclusive “sports environment” where no
one is excluded, while also using the power of sports and athletes to
work towards realizing an LGBTQ+ inclusive “society” where no one is
excluded. Through these programs, we have established an ally
network infrastructure to raise our voices from the sports world and
foster awareness of LGBTQ+ issues. This year, we plan to also
strengthen our outreach to youth and work to improve the sports
environment for LGBTQ+ youth.

We plan to initiate action within the sports world, mainly with these
following four projects

(1) Awareness Raising Activities

Working together with ally athletes, we'll carry out outreach at events like
Japan’s national team matches and international tournaments. We'll reach out
to fans and sports professionals attending these games by distributing
information booklets and hosting talk shows, aiming to connect with over
3,000 people in total. Five ally athletes will also join the Tokyo Pride parade,
and atthe Nagoya Rainbow Parade, they'll take part in talk shows to help
spread the message further. Beyond events, we plan to raise awareness about
LGBTQ+ issues through media channels. Using platforms like “note” (a
Japanese blogging platform), we'll publish around 10 articles each year to
share ally athletes’ stories and perspectives, sending positive messages across
the sports community and wider society.

(2) Organizational Reform Activities

We plan to conduct LGBTQ+ training sessions for sports-related organizations.
We will also provide advice and ongoing support to sports organizations that
want to implement initiatives using their own platforms, helping them turn these
efforts into concrete actions. To ensure ally athletes who take action within the
sports world can continue their advocacy with confidence and safety, we will
hold an annual networking event where participants can share examples of what
can be done to bring about transformation within sports organizations.

(3) Human Resource Development Activities

To strengthen the skills of those leading initiatives within the sports community, we
plan to offer a series of three training sessions for about 20 participants. The
program will welcome a wide range of people, including sports staff, coaches, and
athletes. These sessions will provide foundational knowledge and encourage
participants to explore what actions they can take from their own roles.
Additionally, to ensure youth voices are heard and to create safe, supportive spaces
foryoung people to connect with their peers, we will train youth peer leaders who
will have opportunities to engage directly with adults involved in sports.

(4) B—DJAR—REE
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(4) Safe Space Activities

We will explore and develop an effective support network that enables people
in sports settings to seek advice when facing challenges related to gender or
sexuality, connecting them with specialized organizations as needed. To build
this system, we'll provide training to develop five dedicated counselors.
Additionally, to foster a safe and positive environment through sports, we'll
hold youth-focused sports experience sessions every two months (or six times
ayear for about 60 participants in total).

B TFEEE=NDEIBFRIEZE | “Third Places for Children” Initiative
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The Japan Foundation aims to expand “Third Places for
Children,” where children can spend time safely and develop
the resilience needed for future independence, across the
country. Collaborating with governmental bodies, NGOs,
citizens, corporations, and researchers, we strive to create a
community where no one is left behind in childcare. Our goal is
to foster a society where “everyone cares for everyone’s children”.

Duration: April 2025 - March 2026
Grant Amount: Of the project budget of ¥35,860,000,
¥28,680,000

Through our activities, we aim to create an environment where LGBTQ+
resources are also made accessible and safe for children and youth
nationwide. By nurturing spaces where individuals can build self-esteem,
develop interpersonal and societal skills, and prepare for future
independence, we contribute to creating a society where LGBTQ+ children
and youth can grow into their authentic selves. Through the dissemination of
expertise gained from training programs, we support organizations
nationwide in creating safe environments for LGBTQ+ children and youth, as
well as local organizations and public facilities in creating spaces where
LGBTQ+ children and youth can feel secure.

(1) Implementation of children’s spaces and consultation support

Pride House Tokyo Legacy will enhance its facilities to become a more
inviting space for children and youth, strengthening outreach efforts to
educational institutions and governmental bodies. We will continue to
provide consultation support programs, “Wrap-Around Support,” accessible
both online and offline. In the establishment of spaces, we will collaborate
with youth unit members to provide safer and more secure spaces from a
peer perspective.

(2) Study Tours for School Personnel and Guardians

We will expand opportunities for teachers, school staff, and guardians to
learn about supporting LGBTQ+ students in elementary, junior high, and
high schools. This includes strengthening training programs offered both in
person, such as study tours, and online using the Center's resources.

(3) Survey on Safe Spaces for LGBTQ+ Children

We will carry out a nationwide quantitative survey targeting school
personnel to better understand school environments and how schools are
responding to the needs of LGBTQ+ students.

(4) Support and Training for Creating Safe Spaces for Children

We will offer training to share the knowledge and experience gained through
the operation of Pride House Tokyo's safe space and consultation services
for LGBTQ+ children and youth. In addition, we will build and support a
community of ten organizations across Japan that are working to create
inclusive and welcoming spaces for LGBTQ+ children and youth.



B 5=5=VYSY2RUN with HEART&IE | Whatis Tokyo Marathon RUN with HEART?
RRVYISY VHENERT 5RUN with RUN with HEART, an initiative by the Tokyo
HEART [Z. “ENZZ=EEHHDZH (T DR Marathon Foundation, aims to expand the idea
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B E:=YSYUBREIC DL T | Aboutthe Tokyo Marathon Foundation
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okyo Marathon events.
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EXPO 20251 ICHEBL. FvUF145 Y Japan and around the world, and also held photo sessions.
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Marathon 2025, one of the six prestigious Abbott World
Marathon Majors. We provided support and guidance from
an LGBTQ+ perspective to help ensure the event was
inclusive and welcoming for all.

Our contributions included advising on the setup of
all-gender changing rooms and restrooms, as well as

HR~D2Y2025¢C
LGBTQ+H5
A2DIN—TEER SR

offering input on race materials such as athlete bibs and = N !‘.(-'-, i . : r 4 EA—TIICLTVWBRSUFT—DAIL-hS
programs. We worked closely with organizers to promote a FERERTS Y 20250 05V F— DT, OE=TSY UHE IPIAEEEICTOI—IEERTLCE
more inclusive race ?nVIr?nmentthat respects and The runners at the Tokyo Marathon 2025. WRREESZZ2DON =03 —THEL ENST 51 F/\?X\\iﬁ
celebrates gender diversity. LELE DEFOFERS A, SETF
Notably, for the first time, the marathon introduced a “non-binary” gender option e Th NI T EAEER,
during registration. This was reflected not only in participant records but also in From left to right: Aya Noguchi from Pride House Tokyo, Labianna Joroe, OE=EYSY VHE
official listings, marking an important step forward in visibility and inclusion. and Cal Calamia during the onstage session.
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Report on Pride House Tokyo “Suicide Prevention Project”
[TSARNDRERR] TlEBIEEDNS5ITHT BEFBERIME" (CLD TERMHIENRSEE LT,

SETFRBXEICRUBAHAE L.

Pride House Tokyo continued to work on various projects from the previous year as part of the
“Suicide Prevention Project” funded by a grant* from the Ministry of Health, Labor and Welfare.

* B0 6 FEBIRFILENRER
*FY 2024 Suicide Prevention Program

T

BRICBTZ2N1URIBTHZLGBTQ+RELEI 1T
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To support LGBTQ+ individuals, who are at higher risk of suicide,
we offered safe spaces, counseling, grief support for those who've
lost someone to suicide, and training for care providers. These
efforts were aimed at building a strong safety net for suicide

T—I7 1RV EBELR U,

prevention within the LGBTQ+ community.
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Pride House Tokyo Legacy offers a welcoming
space where people of all sexual orientations
can feel safe and at ease. For many LGBTQ+
individuals who often find it hard to feel a
sense of belonging, the center has become an
important emotional anchor in suicide
prevention.

Staff members actively reach out to visitors,
creating a supportive environment where
people who haven't been able to speak up
elsewhere feel more comfortable sharing their
struggles.

We continued hosting our “Legacy Salon”
sessions this year to help visitors build self-
esteem and strengthen the will to live. These
gatherings offer relaxing activities and
chances to pick up life skills that may be
missing from participants’ everyday lives.

We placed a strong focus on creating peer
connections, and many attendees appreciate
having a space to build new friendships and
support networks.
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Promotional image for the “Spring
Festival,” held again this year
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To support individuals experiencing suicidal thoughts, as well as
those concerned for a loved one, our trained counselors specializing
in LGBTQ+ mental health and social welfare provided confidential
support both in person at the Legacy Center and online.

Counselors held regular case review meetings, offering space to
reflect, seek guidance, and manage the emotional demands of their
work while maintaining high standards of care and ensuring their
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own well-being.
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quality of support.
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everyone reaching out for help.
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| Care for Suicide Survivors

@ Holding peer support meetings for LGBTQ+ individuals
who have lost someone to suicide

Recognizing that many grief support spaces are still not fully
inclusive or affirming of LGBTQ+ identities, we created dedicated
peer-led bereavement groups for LGBTQ+ individuals who have lost
aloved one to suicide.

These sessions offered a safe and supportive environment where
participants could speak openly about their loss without fear of
judgment or misunderstanding.

Through shared experiences, empathy, and community, many
participants reported feeling less isolated in their grief.

Being among peers with similar experiences helped foster
healing and provided a pathway toward hope and connection.

@ Training facilitators for LGBTQ+ grief support

To support the effective facilitation of LGBTQ+ grief support groups
across different regions, we offered dedicated training sessions for
prospective facilitators.

Informed by feedback from previous participants, we revised the
curriculum to strengthen its practical relevance, placing greater
emphasis on group-based learning and creating more space for
individuals with lived experience to share their personal journeys.

These improvements helped ensure that future facilitators are
better equipped to lead compassionate, inclusive, and trauma-
informed support sessions grounded in real-world needs.

© Training support providers

We conducted four online training sessions for counselors and
support providers, facilitated by experienced professionals in
suicide prevention.

The sessions covered key topics such as “Suicide Prevention
Support for LGBTQ+ Individuals,” “Insights from Diverse Counseling
Approaches,” “Supporting Clients Who Feel
Stuck,” and “Psychological Support for Living:
Understanding When and How Clients
‘Graduate’ from Counseling.”
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Designed to offer practical guidance for
real-world practice, these sessions were well
attended and positively received, reflecting
strong interest and engagement from those
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working on the front lines of support.

the counseling support
training sessions
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