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A Introduction

All forms of discrimination based on gender or
sexual orientation is prohibited at the Tokyo
2020 Olympic and Paralympic Games since
Principle 6 of the Olympic Charter was last
amended in December of 2014. Then in 2015,
the International Olympic Committee released
guidelines that created rules on the eligibility of
transgender athlete participation. With the up-
coming Tokyo 2020 Olympics and Paralympics,
awareness about LGBTQ+ issues in Japan is also
on the increase. In 2019, Pride House Tokyo
published “SPORTS for EVERYONE - A Handbook
for Creating Sporting Environments Free from
Exclusion”, an educational resource about
LGBTQ+ and the issues that they face in sports,
which also provided hints on how everyone can
enjoy sports while being their authentic selves.

Nevertheless, discrimination and prejudice
based on gender, sexual orientation and gender
identity remains deeply and structurally ingrained
in sports. That is why these issues require not
only individuals to act but also organizations to
get involved. We created this guidebook to help
those very organizations, sports leagues and
clubs create an LGBTQ+ friendly sporting envi-
ronment.

This guidebook is based on resources provided
by Athlete Ally, an American non-profit organ-
ization tackling LGBTQ+ issues in sports and
adapted to Japanese cultural realities. We are
looking to join forces with as many sporting
organizations as possible to create an inclusive
sporting environment and society.

Pride House Tokyo




& <UL

@ Table of Contents

‘ib&)‘: ....................... 02 Introduction =« =« ¢ © ¢ ¢ ¢ e e e e e e e e e e e e e . 03
SN O hd Y e Rl S 04 What is Athlete Ally? « + - =+« = =+« o oo 04
FPAV=RPZADEDAYE—=D « o v oo e e e 05 Table of Contents, Message from Athlete Ally - « - - « - - - 05
LGBTQ+ 1> oI —2a»IlDVWTDI0DHRE -+« - - - 06 10 Policies for LGBTQ+ Inclusion + = = « « « « = « « « « « = 07
?E%%@ftb@ LGBTQ+ iEﬁgtT’a’fﬁ“f K """" 10 A”y Guide for Coaches .................. 11
SL<H2HMH B \ . ‘ ‘ FAQ: LGBTQ+/Transgender & Non-binary Policies - - - - - - 13
LGBTQ+/ RSV ADP IV E—BKO/ UNAFU—ICETEDHEE 12
. . Pride MatchinaBox - - - - - - -« -+« -« o 25
Pride MatchinaBox - - - - - - .- - .--.. 24
History & Significance of Pride - + - - - - « « = -« - « - - . 27
'SAK] EWSEEORBEEFOETERE - - -+ + -+ - - 26
[TZ74R] EWBTEDRHEEDEEY Elnnine IR S eh
T4 Ry FaETET S Key Considerations = = = = « « « « « « ¢ o o 0 000 . 29
S RN A R T 2
RIS 8 Planning a Pride Match
TI7ARITyFastETS What Should Happen Before, During, and After the Game - + - - 31
Hedl. HEeadh. AERICAZINED « - ¢« 0 0 0 0 o 30 - Pre-Game Activations
-AEFORY A ) 'Sr"G_a?/‘g’;_Ct“‘l’i“i’_”st_
= -o0Cla 1gItal Activations
- AR ORY A - Media Activations
=¥ TIRIVAT 4 FOEN) A - Post-Game Follow Up
AT 7B R A . :
RAEDTAO—T T Seattle Sports Coordinated Pride Match
A Case Study ...................... 37
ST RMVDAR=YRTDTZA KTy FOHE
_ Sample Fan Code of Conduct - - - - = - = « < =« o« .. 37
F—RARABT A + ¢ o o o o o o o o o o o o 0 0 e e e 36
Messages from Athletes - « - - « - =« -« o oo e 38
TP DITEIREDE] - + » » + o o e e e e e e 36 g
FA)=IDPEDAYE—D o 0 0o e e e e e e 38 About PRIDE HOUSETOKYO - -« « = « = « « « « « o o o o 40
TISARINGAEREE « « « ¢ o o 0 o o o v 0o 40
ATA)—=R N7 ZADPEDAY -2
AR—=VE GXTOLGBTQ+ 7 A — MBI EN D NEIZFAT Y, AR—Y
H&EF EMICH L TEZ L. BENEREZREL.TAV—rDHYD
FEDRENB T HHDEELEE ZIEHOTVET,
_ NI TAF—
& 7)) - 7Z1E @& What is Athlete Ally? FAU—NFSAORBRERTIEI 571 T T L8~

7 A)—K7Z4 (Athlete Ally) (&. AKR—YFRICE Athlete Ally is a U.S.-based nonprofit
EYBRETAETR |\5>Z7? E7ZRDEE, o;g:tnrl]z;;zn r\:voobr:;nagntdotfg:;hsor;;n_ Sport should be a welcoming place for all LGBTQ+ athletes. Sport organizations have a powerful
LGBTQ+ DFEFEXHFFY B —4— v TERET IF;] oot anpd 0 activate thepathletic role to play in speaking out against discrimination, developing inclusive policies and celebrating
B0, AR—YREFEKSELEHIEZBHE port, athletes for who they are.

LT o & h e K E LA OISR F T community to exercise their leadership to
e - mOAS IO champion LGBTQ+ equality.

& Message from Athlete Ally

Hudson Taylor,
Founder and Executive Director of Athlete Ally




01

02

03

04

05

LGBTQ+ 1 70— a3 IcDWWTDI10DRE

HBI=DF— LM E XYLGBTQ+ 1 > 7 —> T (LGBTQ+ AHBR Eh AL &
RBICLEVTTD? INTOTOTILDERAINZI0DREEZLUTICEITETS,

LGBTQ+ 1 > 7NV —2 T DI=HDERFILFRTE

ZR—VHEMIE. [HEmEm] MEER] MERR] CEDKERNERLZILE
BAREICR L ZRIRIEREDED SN TV BNRETY. HREDBHH T TICEF
ZIEREERIITNBRE. ZTICHICEDDERRIEZEBMT B0, BILE

ERRIERBEBEMASDIE TRRTEET, ™

HBERRICIELGBTQ+ ADERNZREIL T BHEDS L ELENREREEEDTOBAR—VEROL KL,
AR—VHEBORTEFNRIERELZEDH B IEBEDTERRIETH S,

#H#®ADLGBTQ+ 1 VNV —2 T {TEH R &
AR—VHEBETRTOFEHICHNT, BF. HHE BLCRKYTICED
RAME. MSUAVIVE—, LGBTQ+EEBITHESRITAEMBEE LTHL.
FHLRINEBYERA, BEONFAXYNIBETIREICHILIFEE
BT B, LGBTQ+ DIRENBZEMABIETERTEET. ZOTHRE
Tk, EREBREL. HATIRRLEMARE. ERTBICHE LIFEICE
ZUSBBERICOVTHATZBEDBYET.

F=LOLGBTQ+ 1 7N —2 T LiTEIME

EF —LICBWT LGBTQ+ DALBICH T HHE AT BT ENDHFEIADT
THREORELHRBINABTLEBYELA. ZOTHRETIE. BRITA%
LPLEBEICESIRBDPERREICL. Y—ATDICTRTOF—LXN—IZ
EEEATHUEDNHYET.

F7oDAIN—=2 T EITEHRE

HRICLDI2 I —2ay, BE, REANORYBEAIZ. 7723312740
AVN=ICBLRTRITNIERVEEA, BFEPEEELFKIC. 77257 1—)LK
PAZYRICWBALEBICKBERMBEBICESSINTRAEYEEA. IDLE
MEREIFE. ISTRROT 7> THREZBLT I 7VICRADBEDNHY
£Y, SIS, T7VOTBHRETIE. EREREL. WLTHHBRLEAGE.
EBRIOBICEAS LG RICEIVIBERICOVTHATIBEDIHIET,

LGBTQ+ A IN= TR AF4 A2 yr—3 Y
AR—VEHIE. TRTOXF47AI 12— arBLORAICET2EH
(XF 4 THA R, HlERE. F—LO/NX>TLYIRE) 1. ZRZILEOXE
PREZBTANTEPRFNERYERA, XT(F7ERGERICET2EH
DX IN—IE. LGBTQ+ITEHE LA X T« PRHEE R B BREHHYE T,

10 Policies for LGBTQ+ Inclusion

Want to make your organization and team more LGBTQ+ -inclusive?

01

Here are the 10 policies every program should have.

LGBTQ+ -Inclusive Nondiscrimination Policy

Sport organizations should have a written discrimination policy that explicitly
covers “sexual orientation,” “gender identity,” and “gender expression.” This
can be accomplished by adding these classes to existing nondiscrimination
protections or inserting a stand-alone clause to existing policy materials.

(02 oOrganizational LGBTQ+ -Inclusive Code of Conduct

Sport organizations should explicitly ban/condemn homophobic, transphobic,
and/or anti-LGBTQ+ conduct by players, coaches and staff in all athletic
activities. This can be accomplished by a stand-alone clause or by including
LGBTQ+ protections in existing organizational harassment policies. These
codes of conduct should outline potential consequences for engaging in
behaviors that violate the code of conduct, including clear mechanisms to
report and address the violation.

(03 Team LGBTQ+ -Inclusive Code of Conduct

Individual teams should be encouraged to create Codes of Conduct that
clearly state an expectation to promote respect towards LGBTQ+ people.
These Codes of Conduct should clearly outline potential consequences for
engaging in behaviors that violate the code of conduct and be directly com-
municated to all team members at the start of the season.

04 Inclusive Fan Code of Conduct

The organization’s commitment to inclusion, respect, and safety should
extend to members of their fan community. Fans, like players and coaches,
should not be subjected to discriminatory language and behavior by those
on the field or in the stands. These values and expectations should be com-
municated to fans via the club’s official fan code of conduct. In addition, the
fan code of conduct should outline potential consequences for engaging in
behaviors that violate the code of conduct, including clear mechanisms to
report and address the violation.

05 LGBTQ+ -Inclusive Media Communications

Sport organizations should ensure all media communications and recruiting
materials (media guides, community outreach, team camp brochures, etc.)
include a nondiscrimination language/clause. Members of your organization
who are in most frequent touch with the media should have LGBTQ+ -specific
media training.
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Inclusive Transgender & Nonbinary Athlete Policies

Sport organizations should have a clear and well-written policy regarding the
participation of transgender and non-binary athletes. Many trans sports
advocates support allowing transgender athletes to self-identity and partic-
ipate on the sports team consistent with their gender identity.

Inclusive Dress Code

All dress code policies should be gender neutral to allow for different forms
of gender expression. An example of a non-inclusive dress code is one that
would require women to wear skirts or dresses to events where profession-
al dress is required. A best practice is to simply outline the type or style of
clothing that will not be accepted as professional attire rather than dictate
which clothes people should wear based on sex assigned at birth.

LGBTQ+ Training

Excellent LGBTQ+ -inclusion policies will be ineffective if these policies
are not adequately communicated to the people they impact. Therefore,
having timely training is essential for creating LGBTQ+ -inclusive environ-
ments. As a best practice, these trainings should:

-Be held at least once a year

-Be mandatory for all coaches, players, and staff

-Review all LGBTQ+ harassment policies and team Codes of Conduct
-Cover allyship best practices

Sport organizations should also maintain up-to-date LGBTQ+ -inclusion
resources that are readily available to coaches, players, and staff
throughout the year, in between training.

Reporting

Have a clear and visible reporting mechanism for reporting incidences of
racist, sexist, homophobic or transphobic conduct and harassment. These
policies should allow for anonymous reporting, have clearly stated timelines for
action, outline a non-exhaustive list of disciplinary actions, be visible, pub-
lished in a place where coaches, players and staff can easily access.

Facilities

Your organizations and teams should make every effort to allow athletes to
use the bathrooms and changing facilitates in which they feel most com-
fortable and safe. At a minimum, organizations and teams should provide
private changing spaces and showers in the men’s and women'’s locker
rooms to accommodate transgender, nonbinary, and other individuals who
desire privacy. Players, coaches, and staff also should be permitted to use
the facilitates consistent with their gender identity. These policies should
be communicated clearly to coaches, players and staff.
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@ Ally Guide for Coaches

Champion Respect

Words Matter

As leaders, coaches can play a major role in creat-
ing inclusive team spaces by demanding respect
for everyone, at all times. Research shows that
a coach’s attitudes and values are often mim-
icked by players. As such, your attitudes and
actions matter. Championing respect and inclu-
sion starts with your own inclusive philosophy.
Be mindful and intentional. For examples of
LGBTQ+ -inclusive team codes of conduct, see
Athlete Ally’s 10 Policies for LGBTQ+ Inclusion.

Get Trained

Not sure what to do if a player or coach comes out?
Want to know how to create safe LGBTQ+ -inclusive
spaces? Step up, ask those hard questions, get
informed, and get trained. LGBTQ+ inclusion
training helps create inclusive spaces where all
players can thrive, and where teams/organizations
can flesh out their values. For more information about
LGBTQ+ -inclusion trainings, contact us or visit

PRIDE HOUSE TOKYO Website
https://pridehouse.jp/handbook/

Japan Sport Association Website
https://www.japan-sports.or.jp/
publish/tabid776.html#guide13

Athlete Ally Website
https://www.athleteally.org/contact/

Homophobic, transphobic or sexist language
should be banned on and off the field. Be mindful of
the language you use when working with players,
parents and other coaches. If you hear homophobic,
transphobic or sexist language on or off the team,
immediately speak out against it. Expressing that
you will not tolerate such language establishes a
clear boundary of respect and fosters an inclu-
sive atmosphere.

Stay informed

Traveling to a new venue, city, or state to compete?
Make sure your players are able to use bathrooms
and locker rooms consistent with their gender
identity. This knowledge allows you to help curate
an inclusive experience for all players, and helps
you, your players and their families to make in-
formed decisions when traveling and competing.

Champion Change

Change comes from within. Organizations, schools
and leagues become more inclusive when coaches
support positive change on team and administrative
levels. If your school or organization lacks LGBTQ+
-inclusive policies or practices, speak up and
advocate for change. Inclusive policies can spark
a chain reaction. Your commitment to diversity and
inclusion for LGBTQ+ athletes, fans and coaches
can extend far beyond just your team or league.
For examples of best practices and policies, see
10 Policies for LGBTQ+ Inclusion.
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This document was put together based on a series of frequently asked
questions by sport administrators. We hope you will find this resource
useful in developing LGBTQ+ policies at your organization or team.

How does LGBTQ+ education benefit all athletes? What can
/ do to change the culture in my organization,/club/team?

It’s important for all players to understand the importance of LGBTQ+ re-
spect and inclusion. When all athletes are able to live and compete openly
as their authentic selves, teams are able to excel. We’ve heard repeatedly
from LGBTQ+ athletes that being isolated and closeted has prevented them
from fully competing and thriving in their sport. Changing culture in the or-
ganization /club/ team takes time and often starts with open and honest
conversations. Education on LGBTQ+ respect and inclusion is an important
step for all members of your athletic community.

How do | even get started in creating LGBTQ+
inclusive policies?

Identify your partners

Prior to initiating the conversation about creating policies, you must first
identify current and potential department, campus, and community partners
who could support you in developing and implementing these policies, as
LGBTQ+ inclusion work cannot be done in isolation. These are individuals

or groups who you would consider “powerful partners.” Some examples of
powerful partners include the campus LGBTQ+ center, your team’s director
or coaches, out athletes, and other faculty or staff who could provide impor-
tant feedback or support to the process.

After you've identified your partners, connect with them in person. This
could include individual or small group conversations, such as inviting folks
for a coffee. After you've identified who is interested in working with you to
create LGBTQ+ inclusive policies, a next step might be creating an interest
group, a working group, or a committee that would focus on creating LGBTQ+
inclusive spaces in an organization/club/team.
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Develop strategic plan

Consider using SWOT analysis to identify Strengths, Weaknesses, Oppor-
tunities, and Threats regarding LGBTQ+ inclusive practices. Strengths and
Weaknesses are internal; Opportunities and Threats are external. Be sure to
complete this exercise with your “powerful partners.” Once you have completed
your SWOT, put yourself into action. Develop an action plan and execute.

Consult with your legal counsel

When developing new policies or revising existing policies, be sure to consult
with your legal counsel and any other constituents that may need to review
drafts or final policies.

Build a timeline

A reasonable timeline for policy development and implementation would
be one calendar year. This process could feasibly take up to two years. It is
important to set realistic expectations when developing and implementing
LGBTQ+ inclusive policies.

Continue the Conversation

Each organization/club/team has their own individual ways in which they
educate players. The important thing to remember is that education should
not be a one-time event, but continuous. Consider addressing your new
policy during pre-season meetings. You may also want to partner with your
stakeholders to host LGBTQ+ related programs, or bring in a guest speaker
to address small or large groups of players.

How do | begin implementing LGBTQ+ programming within
my organization / club / team?

The level of engagement on and knowledge about LGBTQ+ issues within sport organ-
izations/clubs/teams across the country varies. One of the primary obstacles to
respect and inclusion for LGBTQ+ athletes is that some sport organizations/clubs/
teams do not believe that they have an LGBTQ+ athlete, or they may feel that the en-
vironment is already welcoming enough that they do not need proactive policies
reflecting openness to and acceptance of LGBTQ+ athletes. However, it's important
to underscore that proactive policies create a more welcoming environment for ath-
letes to come out, and make it clear to your organization that LGBTQ+ athletes are
to be included and welcomed. Accessible policies and visible support matters.

Consider scheduling at least one programming event during a year that relates to
LGBTQ+ issues in sports. Consider partnering with community resources who offer ed-
ucational sessions on inclusive language.




B2ZEDTZED. AR—=VICETBLGBTQ+ 1 > 7)L—2 a2 DEFMRPEFIE GRS
HYET,*

*GPIRADTRAETRHLOBART T1 KATARRATHE LS,

BIMOEERE. F£EEFLGBTQ+BEDNTOIILDHKRE (LLIFZDREICEHTS
ITARTOTOTILDEE) NDELEFICOVTHBOZRER ) —F—EXETS
HBal. FPEOBEKRFLEFRRETEDHTEVTLKEZL, KERESIE. bR
PEANCEFZLT TORBRICEDVTHEZTESXOIC BICTFEICHEZ
RIETEOBHMTHBHAR). HBEPHPVWEISETHATE TS IEE
MhiE, S<FHEITSTL&D,

HMATEZ /A, EDXDBEDHHVETH?
TRURLEZZBRELL, LGBTQ+ADEEEA VL~ I VITDNTENRD
UY—RAEEEADBBOTVBL LISV ET. HREOHMHBERD BT
TREZBRLEE,

ok 0]
. e R

@S NNIARR 7xTHYA b ==

https://pridehouse.jp/handbook/

OEARK—VHHE T THA b Clhe

https://www.japan-sports.or.jp/publish/tabid776.html#guidel E :

@7 AY—=K7Z4 JxTHFAb

https://www.athleteally.org/ Ef‘!’iE‘l

. i
(FEFEBEOH) &
Elﬁ .-:

HHICOVTOERIE. EQXIICERINETTH?

ARSI U TONAMRIE, HARICDVTHS. 2 BEOTOEAPHYET.
OHLENBAREHATEED (BETILOTATICF Iy /LTS,
Okt OBH D/2\1FY— DZOMOT7AT 7157+ (BREHR)

QOHERICEIY) LTSN EERNRFATTH?
Okt 5%

HHICOVWTER TS L. BROKNZ
AIN—=2TICTBICRESTHIRRKWOTITH?
ZLDORABERPORKABRICIE. HHICHTREMPSEENATVEY., BFHFEEE
BRTEDLIICEDERBEEABET P, BRULAZICOVTEMICEAT
EBHLOLEAREMEMBLICES. HAEBRDLHOHRT HHRIC
DT EREBRLTEZL, BHIC. REEPZOMOREICOVTERN
T2HE6. BHEMDBRVRREZEATHLIICLTEZL, FIAE. [RH
/B TR TER] $23 [REE] 2ERLET.

Ffe. BFIIEGEPMOBFICEDOLDICHEEINAZVDICEHTIERZEEIEHIR
FLELED. READ. KADFLEPHERE—HTDRA CTHFINDIENEETT,

Q

Q

There are individuals and organizations available for hire who specialize in LGBTQ+
inclusion in sport.

When approaching a supervisor regarding additional funding, or funding allocation
for LGBTQ+ related programming (or any programming for that matter) consider
putting together a budget request or proposal. Supervisors appreciate when they
can see you’ ve done your homework and can present them with enough detail to
make an informed decision, especially when it impacts a budget.

What kind of resources do I have available to me?

The short answer? A whole lot! Here’s the good news: you probably have more re-
sources to learn more about LGBTQ+ respect and inclusion that you realize.
Please visit

@PRIDE HOUSE TOKYO
https://pridehouse.jp/handbook/

@Japan Sport Association(JSPO)

% to educate yourself about respecting LGBTQ+ in sport in Japan
https://www.japan-sports.or.jp/publish/tabid776.html#guide13
@Athlete Ally 3if in the U.S.
https://www.athleteally.org/resources/

How should we be asking about gender on forms?

We suggest a two step process when asking about sex assigned at birth and
gender identity. For example:

What is your gender identity? (Check all that apply)

[OWoman [JMan [Nonbinary [IDifferent identity (please state):

What is your sex assigned at birth?

[IFemale [IMale.

How can | go about a recruiting form
inclusive when asking about gender/sex?

Many recruiting forms or recruiting materials include questions regarding gender/sex. If
possible, be sure to include numerous options for players to choose their own answers, or
provide an open-ended box where they can fill in the blank with an answer of their choice.
See above for suggested ways to ask for sex and gender on forms. Similarly, if you're asking
about parents or other family members try to use gender neutral language. For example,
instead of “Mother/Father” use “Parents” or “Parent.”

You may also want to consider including a question about how players want to be called by
the coaches and other players. It is important to use the names and pronounces that the
individual prefers to be called and assure consistency with their gender identities.
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Talking to media can be tricky and at times scary, especially if we don’t feel well
versed on LGBTQ+ issues. A few tips:

Understand what three key messages you want to get across in the interview on
the issues at hand. Consult your colleagues in communications if you’re unsure
about messaging.

Say what you’re for, not what you’re against.

For example, if a player comes out publicly, affirm that player’s identity and your
organization’s commitment to equality and access to sports for all. “We are
proud to have [athlete] as a part of our organization/club/team; we believe every-
one should have the opportunity to be themselves on and off the field.”

If you’re not sure how to answer a question, pivot.
You never have to answer something you don’t want to. There are many ways to piv-
ot away from a tough question:

Link the question to your point. “The real issue is---”

Steer the interview with a hook. “But, that’s not the only important issue---”

Highlight the key point. “The most important thing is---”

Correct problematic questions. “A lot of people have that misconception, but:--”
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Q My athletes and coaches were trained on LGBTQ+ respect &

inclusion. We have policies in place. Now what?

We get many questions about what happens after an institution hosts a speak-
er or has an LGBTQ+ respect and inclusion training. One training or speaker
does not change the culture. There are a series of ways to show continued
support for LGBTQ+ athletes and to continue your coaches’ education;

Host Pride Match

Globally, many teams hold pride matches, where they partner with the community
LGBTQ+ Center. The team will showcase their commitment to equality throughout
the match—in the team uniforms, on the tickets, in sports media, on the field,
and in the game day schedule. Give your team some ownership of planning
what they want to do in conjunction with the game - do they want to sell
t-shirts to benefit a local LGBTQ+ rights organization?

Do they want to help write an inclusive fan code of conduct to roll out on the
pride match? Do they want to invite LGBTQ+ youth to participate in halftime?
Empowering your players to lead the planning process builds their leadership
skills and creates a meaningful commitment to inclusion that is team-led.
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Volunteer

Another great way to engage your team in continued LGBTQ+ respect &
inclusion is through relevant volunteer opportunities. Check out your local
nonprofits and city organizations, and see how your team can get involved.

Use Available Resources to Continue the Conversation

Organizations like the Pride House Tokyo, the Japan Sport Association have
some resources, as well as the Athlete Ally which can be used with coaches
to continue their education and as tools to facilitate further conversation.

To ensure policies are consistently enforced, you can develop a committee
of coaches and administrators. In addition to monitoring policy enforce-
ment, this committee may also address policy violations and address disci-
plinary issues.

In terms of disciplining players who violate policies, each sport organization
has a perspective and procedure on disciplinary measures. For policies like
athlete or fan codes of conduct that govern player behavior, it's important to
be consistent in disciplining players for violations. For example, if the captain on
the highest performing team uses a homophobic slur, they should be disci-
plined in the same manner that any other players would. It’s also important
to recognize that high-profile athletes have a responsibility as role models
to demonstrate respectful and inclusive behavior.

If one does not exist already, it is important to develop an accessible re-
porting system which can be used to report any violations of LGBTQ+
inclusive policies. Equally sport organizations should take precautions to
prevent retaliation against a complainant.
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This is a guideline for how to make a successful pride match: Athlete Ally
created Pride Match in a Box to provide a set of resources so you can plan
and execute your own Pride Match.

In other countries, Pride Match is also called Pride Night, since it is often
held at night.
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What you’ll find in the toolkit

The History & Significance of Pride

This brief background can be made into talking
points if you’re trying to pitch a local team or
even your own team on the importance of host-
ing a Pride Match.

Key Considerations for Planning

a Pride Match

This section outlined everything you need to
know about hosting a successful Pride Match,
including pre- and post-game events and activa-
tions.

Seattle Case Study

We have included an example of a particularly
powerful coordinated Pride Match effort in Seat-
tle that can be replicated in other markets.

Sample Fan Code of Conduct

We have included a sample Fan Code of Conduct
to ask a team or venue to adopt before hosting a
Pride Match.
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@ History & Significance of Pride

The first Pride march in 1970 commemorated
one year since the Stonewall riots in New York
City, during which police raided the Stonewall
Inn and LGBTQ+ patrons - with trans women
of color Marsha P. Johnson and Sylvia Rivera
front and center—actively resisted. The march
was a celebration, and also an act of resistance
in itself, presenting LGBTQ+ people with the
opportunity to be unapologetically visible and to
find community and solidarity.

The use of the word “Pride” is significant,

because often LGBTQ+ people are subjected to
shame for who we are. It can take tremendous
courage to push back against discriminatory
social norms around how we should look, act
and love, and deciding to be proud of ourselves
and for our differences is a bold act of resistance.
LGBTQ+ people who play and love sports face
a unique set of barriers. 80% of athletes report
having witnessed or experienced homophobia
in sports, and LGBTQ+ athletes are nearly twice
as likely to drop out of sport as a result. Per-
vasive stigma and a lack of LGBTQ+ education
causes homophobia and transphobia in sports
to perpetuate. Inversely, when athletes, teams

and leagues educate themselves on LGBTQ+
respect and inclusion and commit to standing
for LGBTQ+ equality, they help pave the way
for a sport community that truly welcomes and
accepts us all.

Pride Matches in sports are relatively new,
launching about twenty years ago predominantly
among Major League Baseball teams, with the
Los Angeles Dodgers, Philadelphia Phillies and
Chicago Cubs among the first. In years since, Pride

Matches have spread across sport leagues, and
play a powerful role in demonstrating to all players
and fans that we are all united through love of the
game, and we all deserve respect.

In addition to demonstrating support for the
LGBTQ+ community, Pride Nights are also strate-
gic investments that can foster and strengthen
team loyalty. LGBTQ+ fans who feel recognized
and respected are more likely to come to games
and proudly wear team clothing. If the LGBTQ+
community were a country, it would be the
world’ s fourth-largest economy, with a GDP of
4.6 trillion U.S. dollars (about 500 trillion yen).
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& Planning a Pride Match

Key Considerations

Pride Matches shouldn’t be focused entirely on
selling tickets. The most successful Pride Match-
es- including those that sell the most tickets
- are those that are done in partnership with a
few different departments at a franchise (e.g.,
community affairs team, the team or a player’s
foundation, the communications team), not only
those responsible for group sales. There should
be true buy-in from the sports organization as to
why creating an intentional space for LGBTQ+ fans
is important and will ultimately help their business.
Deemphasizing ticket sales is an extremely
important consideration that takes into account
the community’s perception around why a team
is hosting a Pride Match. Too often, when cen-
tered around ticket sales, the local community
views Pride Match solely as a mechanism to
make money off of a community that otherwise
may not attend games. Through a robust 360
degree activation that takes into account mar-
keting, community outreach, communications,
foundations and more, you make it clear that
your Pride Match is an authentic activation
that’s being hosted to celebrate your LGBTQ+
constituents and demonstrate your commitment
to LGBTQ+ equality.

Make sure there’s a clear, concise and
implementable Fan Code of Conduct
ahead of the game.

LGBTQ+ fans often experience discrimination at

sporting events, even if a Fan Code of Conduct
is in place. It's important to not only have a
clear Fan Code of Conduct, but a way that fans
can report discriminatory, dangerous or violent
behavior and ensure those people can be re-
moved from the stadium quickly and safely. For
an example of a Fan Code of Conduct, see the
last paragraph of this section.

Get coaches and players involved.

One of the greatest opportunities for growth
with Pride Matches continues to be player and
coach involvement in the effort. Far too often,
players and team representatives are silent
around Pride Match activations. Look for strategic
and natural ways for your players, coaches and
representatives to show support for the Pride
Match and highlight the importance of your
team hosting a Pride Match.

Have a nonprofit partner of the match.
Every Pride Match should have a nonprofit partner
of the match - an organization who is receiving
a percentage of the ticket sales to support their
work with the LGBTQ+ community. This is impor-
tant to reiterate the team’s support of LGBTQ+
players and fans and the community as a whole.
It also makes visible the important work that’s
being done in the local market.
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# Planning a Pride Match

What Should Happen Before, During, and After the Game

PRE-Game Activations

There are all kinds of pre-game activities and
activations you can plan ahead of a Pride
Match that will engage the community and
amplify a team’s commitment to LGBTQ+
respect & inclusion, including:

| ) pre-game panel discussion with athletes,
coaches and local organizations where you
discuss the state of LGBTQ+ respect and
inclusion in sports, progress made, and
opportunities for a continued commitment;

A pre-game happy hour hosted at your venue
by and LGBTQ+ employee resource group of
a local company; or

D A pre-game keynote by an LGBTQ+ athlete or
advocate followed by a reception.

IN-Game Activations

When people come to any sporting venue
for a Pride Match, it should be very clear it’s
a Pride Match. Here are some examples of
how a team can visually show its support
for LGBTQ+ fans:

D Ensure venue staff, cheerleaders and
dancers, have Pride t-shirts or accessories
(e.g. a hat or a shirt with the team’s logo in
Rainbow colors);

D As people enter the stadium, all boards, giant
screens, etc (anything that can display
messages or media) should be rainbow;

D With each ticket, there should be a giveaway
that’s branded in the team logo with rainbow
colors as this ensures people will wear the
merchandise far beyond the Pride Match;

D inside the venue, all scoreboards, giant
screens, etc should be rainbow;

P Acknowledge and include LGBTQ+ players
and coaches;
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P Consider who’s singing your national anthem, and look to identify a
community member associated with the LGBTQ+ community to perform it;

D Partner with a local LGBTQ+ nonprofit focused on LGBTQ+ youth to bring them
to the game for halftime celebrations, and other on-court/field activations;

P Consider donating a suite or number of nice seats to your nonprofit of the
match to attend, cultivate their partners, supporters and donors as a show
of support for their efforts;

D Find space for LGBTQ+ nonprofits and community organizations to tablet at
the game to spread awareness of their work.

Social/Digital Activations

Social and digital amplification of Pride Match efforts allows a
team’s commitment to LGBTQ+ respect and inclusion to be visible
outside of just those who attend the physical Pride Match. There are
a series of ways teams can use their social and digital platforms to
spread a message of acceptance around Pride Match including:

P Sharing a message of acceptance across
the team’s official social media handles.
Outside of posts encouraging ticket sales,

consider sharing at least one message that
just discusses your team’s commitment to
LGBTQ+ respect and inclusion, and why
you're proud to be hosting a Pride Match.

D Provide resources and sample posts to
players and coaches encouraging them
to amplify the Pride Match and spread your
message of acceptance.

P Consider shouting-out LGBTQ+ nonprofits
and organizations doing great work in the

space and sharing their resources and
messaging to help support organizations
doing this critical work.

D Publish a blog post or news bulletin on your website that discusses why
you're hosting a Pride Match, and why it's important these matches are hap-
pening. If you have an LGBTQ+ athlete or coach, consider giving them the
opportunity to write a guest post about what these matches mean to them.
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Media Activations

Pride Match demonstrates your team’s ongoing commitment to LGBTQ+
equality. Ensure this message is heard widely and strategically through targeted
media engagement.

P Writing and placing an op-ed is a great tactic to help drive awareness of your Pride efforts,
and your overall commitment to these issues. This op-ed can be written by an LGBTQ+
athlete or coach, or an allied team executive who can speak authentically on these topics.

P Audit and invite local LGBTQ+ media outlets or reporters to your Pride Match, and provide
them access to any side programming and spokespeople to talk about your effort.

Post-Game Follow Up

Your Pride Match effort shouldn’t be a one and done activation, but rather one
moment in the calendar year where you celebrate and commit to LGBTQ+ respect
and inclusion. Consider other opportunities for ongoing engagement, such as:

b Marching in your local LGBTQ+ Pride parades as a team or league;

D Partnering with LGBTQ+ nonprofits to hold LGBTQ+ respect and inclusion trainings for
players, coaches, administrators and staff;

D As part of your Pride Match and post-game efforts, consider becoming an ally to your athletes.
For example, Pride House Tokyo have a list of Olympic, Paralympic and Professional athletes
who have committed to using their voices to advocate for LGTBQ+ equality;

D There are a number of LGBTQ+ nonprofits who need the financial support to continue their
critical work. Consider donating a percentage of Pride Match ticket sales to your nonprofit
partner of the match, or a local LGBTQ+ nonprofit. Not only will this help advance their
work, but will be a powerful demonstration that your Pride Match was about community
involvement and support, and not just ticket sales and profit.
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@ Seattle Sports Coordinated Pride Match

A Case study

In 2017, Athlete Ally - in partnership with Seattle
professional sports teams (Seattle Sounders,
Mariners, Reign, Seahawks and Storm) - coor-
dinated and executed a collaborative Pride acti-
vation that kicked-off with a Pride week press
conference where representatives from each
team spoke about their commitment to LGBTQ+
respect and inclusion.

Following the press-conference, each team’s
Pride Matches (for those teams in-season), were
held back-to-back, and culminated in the teams
joining together and marching in the Pride

d Sample Fan Code of Conduct
Adapted from the Alamo - Feb 2019

parade together. The effort included a number of
promotional assets, including a joint PSA played
at each game that highlighted players from each
team; a Pride “passport” that encouraged fans
to attend each team’s Pride Matches; and a
robust social/digital toolkit for teams and play-
ers to drive awareness of the effort. This was
the first moment where all professional sports
teams collaborated on a joint Pride effort, and
resulted in significant national media attention
and online engagement.
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[VENUE] is an inclusive, safe and fun environment for all. This Code of Conduct applies

to everyone at the venue and all participants in our social media channels. Guests, staff,
volunteers, vendors, and press will be held to the same standards. [VENUE] staff reserves
the right to remove or ban any person who does not adhere to the Code of Conduct.
Harassment of any kind will not be tolerated, including:

-Intimidation or threats, verbal or physical; .Especially in connection to:

-Inappropriate disruption of events; -Race or ethnicity;
-Abusive language; -National origin;

-Sexual orientation, gender identity

-Physical assault of any type;
or expression;

-Inappropriate physical contact;

-Unwanted sexual attention; ~gge bt dical diti
-Unwanted photography or video recording; RISI? _I 1, medical condition or pregnancy
-Religion

-Bullying or stalking. Citizenship status

@®What to Do:
-If you are asked to stop any harassing behavior, STOP immediately.

-If you experience or witness any form of harassment,
please contact the nearest staff member to address the situation.

-To file a formal complaint, email [ADDRESS]. All complaints will be investigated,
so please provide detailed information and your contact information.
-If you feel unsafe in your immediate situation, alert our staff,

move to a safe location and call the police.
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Tadd Fujikawa,

Professional Golf Player (Men) and
Athlete Ally Ambassador

As an out gay professional athlete, | want

to let LGBTQ+ athletes worldwide know that

they aren't alone, and that there's a place
in sport for them. Everyone in sport has a
role to play in making sure LGBTQ+ athletes
are able to safely be their full selves.

Airi Murakami,
Rugby Player (Rugby Union, Women)

Throughout my years playing sports, | have
faced situations where those around me did
not accept my sexuality. However, it does
not mean that those difficult times are to
continue forever. | would like those LGBTQ+
individuals still struggling to know that you
are not alone. Currently in sports, there are
still things that have to be done while con-
cealing who you truly are. However, the world
is changing. Do not lose sight of who you are
and take good care of yourself. It is my hope
that this handbook can provide hope for
those struggling and in need of help raising
awareness and acceptance.

Makoto Kikuchi,

Professional Boxer (Women)

"YOU ARE GOING TO BE OKAY.

YOU ARE NOT ALONE.”

In Japan, we need to belong to an organization
to play sports, such as schools, sports clubs,
institutions and associations. And, what if all
your hard work was ruined just because of
your sexuality? What if you were distressed by
heartless words from somebody? There may
be some who are living in fear because they
don’ twant to be “found out” - while there may
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Kikuko Okajima,

Chair of Japan Women’s Empowerment
Professional Football League

Across the globe, women’s soccer communities
are pledging support for LGBTQ+ issues. In
the US and Europe, high profile players are
openly married to their wives and are cele-
brated by the LGBTQ+ community. The WE
league would like to build a similar atmos-
phere in Japan, where LGBTQ+ players and
fans are supported.

Toshiaki Hirose,

Representative Director of HIRAKU Co., Ltd /
Co-Representative Director of Never Stop Playing
Sports/ Executive Director of Apollo Project /
Former Japan National Rugby Team Player (Rugby
Union & Sevens, Men)

To create an environment where LGBTQ+
athletes can safely play while being true to
themselves. As a former athlete myself, |
believe that it is very important to help create
a safe environment for all. Let's work together
and do what we can so that everyone can en-
rich their lives through the experience of sports.

Yuki Ota,

President, Japan Fencing Federation

Vice President, International Fencing Federation
Having someone in the fencing community
who is openly transgender, | had a chance
to think about issues that LGBTQ+ athletes
are facing. If no one came out and there
were no LGBTQ+ athletes in the fencing
community, | would not have taken LGBTQ+
-related issues as my own problems. | believe
that LGBTQ+ is only one of our many traits.
The most important thing of post Tokyo 2020
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ARE NOT ALONE”.

RATHESTIRUDAEHDI DEZER>TVET.ER2020KE Olympic and Paralympic Games is how we

DEICARDAR—YADBEDDIEPAMENBEET T2 cap change the Japanese sports culture

THENSLGBTQ+HEEDEIADDENTEMZLOMPVER  afterwards. As the Fencing Federation,

ETEXOREBEMBEZLTVEEVERVETY, we will seek to create an environment to
ensure that LGBTQ+ individuals feel psy-
chologically safe at all times.
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# About PRIDE HOUSE TOKYO

Leveraging Tokyo 2020 as the perfect opportunity, this
project aims to not only eliminate LGBTQ+ discrimination and
prejudices within the sports world, but help spread under-
standing throughout society and create a safe and secure
environment for all SOGIESC (sexual orientation, gender
identity, gender expression and sex characteristics) youth,
including LGBTQ+. Previous Pride Houses have mostly been
managed by one local organization; however, our goal is to
generate a collective impact on society by collaborating with
a number of NPOs, activists, corporations, municipalities,
and embassies throughout Japan. By September 7th, 2021,
we are part of the Tokyo 2020 “Official Programme” as des-
ignated by the Tokyo Organising Committee of the Olympic
and Paralympic Games.

A PRIDE HOUSE TOKYO LEGACY

Address: 2F JF Shinjuku Gyoen Bldg. 1-2-9 Shinjuku, Shinjuku-ku, Tokyo
Opening hours: Fri-Tue 13:00-19:00

Closed: Wed, Thu

Free admission to all.

*This information is current as of June 2021. This information is subject
to change in consideration of measures to prevent the spread of COV
ID-19. Please check our website and/or SNS for the latest information.

s There will a rental charge for use of the venue for events. The rates
are currently TBD. Please feel free to contact us for more information.

@ CEHLBHITVET
\\/e/ All donations welcome!

M AR—LNR—D7 B EE0
Find more at our website:

http://pridehouse.jp/

o @PrideHouseTokyo ﬂ PrideHouseTokyo

Handbook for the creation of inclusive sports environments
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