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2 Pride House Tokyo’s Overview

Pride House Tokyo is a consortium project comprised of diverse stakeholders. Built on the concept of
collaboration, we strive for collective impact.

Pride House Tokyo Overview

Pride House Tokyo is a project that goes beyond sectoral

Municip

boundaries. Our consortium includes organizations, alities

individuals, and companies.

As of Aug. 2025, this includes collaboration between 26 e

organizations and experts, 31 companies, athletes and Creating and Expanding Collective Impact
members of the sports industry, and municipalities. Across Sectors




2 Our Vision, Mission, and Values

To accomplish a vision shared by our consortium at-large, we hold up the following values:

Our Values

Vision (the world we strive for)

We look to establish sustainable safer places where
LGBTQ+ and ally communities can foster genuine A comprehensive information portal for research,

interactions that empower, support, and boost Learning support, _and initiatives re!ated to SOGIESC. An_ N
llaborati t I Toagether archive aimed at connecting the culture and activities
collaboration amongst us all. 9 of the community up until now, and connecting them

to the future.

Respecting people of all SOGIESC, providing a safe
environment, supporting those in need (particularly
youth and double minorities) and providing access to
appropriate support.

Mission (how we will achieve our vision)

We strive to contribute to the creation of an equal
society where no one if left behind, regardless of their

SOGIESC (sexual orientation, gender identity, gender Organizations, companies, municipalities, etc. across

. o . Working
expression, and sex characteristics). We aspire to Together the country can share knowledge, create new values,

create hope and experiences that can transcend dnd shiare aistructireito'suppartiedchiothicr

PO —~———




2 Key Social Issues We Address

We implement a wide range of programs and initiatives to address the challenges faced by LGBTQ+
communities in Japan.

Challenges for LGBTQ+ Communities in Japan and How We Address Them

1 Difficulty in Creating 2 Dispersed Information and Limited Opportunities for Skill
Large-Scale Impact Know-How Development in Regions

Because resources are dispersed across Even when people try to access consolidated Even when there is a strong desire to learn,

many local NPOs, it is challenging to generate information, resources remain dispersed, social workers in local governments and staff

large-scale impact. In reality, most often leading inquiries to individual NPOs. at regional NPOs often have limited access to

organizations are already at full capacity There is no portal providing centralized opportunities or platforms to strengthen their
information, making it difficult to understand knowledge and practical skills.

managing their own operations, making
collaboration difficult.

Our Proposed Solution Our Proposed Solution Our Proposed Solution

the community’s needs.

Bridging Regional Gaps through
Talent Exchange, Capacity Building,
and Knowledge Sharing

EEIITE) &) BRI oeiee Ui Centralization and Sharing of

connects_ e a|-1d qther LGBTQ+ Information
community organizations.




2 Our Three Teams

At Pride House Tokyo, we work in three teams, based on theme: Learning Together, Mutual Support, and
Working Together. We work together for collective impact.

Our teams are created
based on our main values.

Learning Together Mutual Support Working Together
- Education & Diversity Awareness - Wellness Support - Athletes’ Messages
- Culture, History, Archives - Creating Safer Spaces - Festivals, Sporting Events,

Volunteer



= Collaboration on a Nationwide Level

We aim to create a collective impact on a nationwide scale through collaboration with local organizations,
outreach to Pride parades in regions across the country, and more.

Examples of Our Projects

Collaboration with Local Communities: Pride Parades

We participated in Ehime Prefecture’s first
Pride event. We also launched a campaign
in support of the Pride parades in the

| Tohoku region. Through these efforts, we
helped share the voices and challenges of
LGBTQ+ people in local communities.

We partnered with the University Diversity
Alliance (UDA) in organizing a symposium, where
we presented case studies of

x '. university-community collaborations and
» exchanged perspectives on building inclusive

UDA JAPAN

environments for youth.

Locations of Our
Collaborative Projects,
Past and Present

Hakodat \_

* As of May. 2025

Kanazawa
Shiga
Yamaguchi o

Fukuok

—

Takamatsu

Okayama

Hiroshima

Himeji

Sapporo

\!

Morioka
Sendai

,\ Fukushima

Iwaki
)

Hamamatsu

r
Nagoya f/ Naha



2 Global Activities and Collaborations

We work with major international events and organizations, such as the Paris 2024 Summer Olympics,
generating meaningful impact worldwide.

Working with Pride House Paris Other International Collaborations (2020-2025)
Organization Country Content
UNAIDS Engaging in discussions on the
(The Joint United Nations  Switzerland ~ Social and policy environment
Programme on HIV/AIDS) surrounding HIV/AIDS in Japan.
Embassy of the United Under the Biden administration,
During the opening event of the Paris 2024 Summer States of America in U.S.A. the U.S. Special .Erwoy for
Olympics, Pride House Tokyo presented a commemorative Japan LEETe el vslise s
flag to Pride House Paris, the organization established for UK Foreign, Through a grant, we organized a
the Games. The next day, on July 30, we held a talk session Commonwealth & U.K. study tour to the U.K. for
with Jeremy, Co-Director of Pride House Paris, and Emy Development Office LGBTQ+ youth.
from Pride House International, focusing on "Advancing i eeablehingIPGastonss

LGBTQ+ Rights thro.ugh Major Sports Events" and "The Pride House International  Scotland |:U,kuok_a duri‘ng the W9r|d Aquatics
Role Expected of Pride Houses." Championships 2023 in Fukuoka.




Pride House Tokyo Legacy
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2 Pride House Tokyo Legacy: Overview

Pride House Tokyo Legacy is a comprehensive center established by and operated by Pride House Tokyo,
working on information dissemination, creating safer spaces, and providing counselling services.

! What is Pride House Tokyo Legacy?

Taking the timing of the Tokyo 2020 Olympic and
Paralympic Games as an opportunity, Pride House
Tokyo Legacy, Japan's first non-temporary,
large-scale, comprehensive LGBTQ+ center, opened
in Shinjuku-ku, Tokyo, on Sunday, October 11, 2020,
International Coming Out Day. The center aims to
provide a variety of diversity-related events and content
through disseminating information related to LGBTQ-+.

- (I
Wi i i

01 P

== ™. _}\ .

Things You Can Do at Legacy

Use our space to... Chat Gather Information Facilities
* Relax, space out! - b e Talk with staff =|=|| ® View books, @ ¢ Counselling
: mgiggp with or other visitors TS, S, e Wi-fi for homework, etc.




2 Legacy’s Impact

As the first comprehensive LGBTQ+ centre in the country, we provide a space and services and that can
continuously be used.

Problems Legacy Addresses: Our Impact

Lack of a safe and Community space that can be
affirmative space used for free

Over 20,000 Visitors
(As of 10/2025)

An abundant collection of
books, magazines, etc. that can
be viewed for free

Nowhere to safely
read LGBTQ+

Q Library and Archive: 3800 items
related materials

(As of 8/2025)

No safe place or
person to seek

= -
S ®
= o
S
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o |

Free counselling services from

Over 1,900 Counselling
professionals @

Appointments**

advice from
— & *Pride House Tokyo is open Friday through Tuesday from 13:00-19:00
- g ‘,r,rn,(,?ﬁ,‘,.ﬁ,;,,w < o ) ** Currently, some of our counselling services are temporarily closed.
gpo" ST ¢ Visit our site
COLOHHAED — IR .
RekoRED L RNLE WRAPARDUND . for details.
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Our Vision
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2 Primary Focus Areas for FY26-28

We have identified three core focus areas that will serve as the foundation of the Consortium’s activities
from FY2026 through FY2028.

Priorities through the 2028 Fiscal Year

1 Stabilizing Our Operations as 2 Strengthening Cross-Sector 3 Strengthening the Functions of
a Physical Space Partnerships the Consortium
Legacy’s operations as a facility Access to LGBTQ+ information and We will strengthen our activities and
include counseling, meetups, and support still varies. Pride House cross-sectoral activities based on
its library. To continue existing as a Tokyo will keep building networks our Learning, Supporting, and
physical space, we hope to with partners in Japan and abroad. Working Together Teams, through
strengthen our foundational which we hope to enhance
structure, increase collaboration Working with companies, local collaboration with diverse sectors
and cooperation with government, governments, schools, service such as NPOs and corporations. We
and strengthen our corporate providers, and sports organizations, aim to achieve our mission through
sponsorships and monthly we aim to co-create public-private-industry-academia
supporter program. community-based models that collaboration that transcends the

advance diversity and inclusion. boundaries of the consortium.




2 Key Social Movements to Benchmark

Many global sporting events and significant social initiatives are scheduled in the coming years, offering
continued opportunities for the Pride House Tokyo Consortium to make meaningful contributions.

This Year
v
Year 2025 2026 2027 2028 2029 2030
: S O i Winter Ol i
CVr\:orId .Athlit.'c Supreme Court Ruling World Masters umr(n& rSAy ')nplcs Asian Winter n ganggplcs
Slg nificant ampionships on Same-sex Marriage Games oot it Games Deadline for
EventS DEE] OIympics Winter Olympics U.S. Presidential SDGs
. (Italy) i Election
Aichi-Nagoya Asian Curriculum Revision (Elementary, Junior High, and High Schools)
Games lTo Be Implemented from 2030
Activities Aligned with
A Our Priorities
e Stabilizing Our Operations as a Physical
. Space
Action Solidarity with the LGBTQ+ Community
Nationwide
Strengthening the Functions of the
Consortium




Collaboration with Our Sponsors

* For information about individual initiatives with our sponsoring companies, please contact us.
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2 Collaboration with Our Sponsors

We were founded with the aim of creating collective impact with a wide range of stakeholders. For this
reason, we place particular importance on close collaboration with corporate partners.

° Expertise in LGBTQ+ and DEl issues
° A broad network of local NPOs, support organizations, experts,
and municipalities
° Legacy as a central hub for community connection
° Opportunities for information sharing and community building Sponsor

among sponsor companies Companies

° Industry- and sector-specific expertise and skills
° Support and resources for Pride House Tokyo’s activities
e A commitment to advancing LGBTQ+ and DEl initiatives within

Pride H Tok their organizations
rae House 10kyo ° A desire to create social impact through business practices and

external engagement

¥ )

Operating community Co-creation of high-impact Social impact both
spaces and counseling collaborative initiatives and within and beyond
services that address PR the company

urgent social needs




2 Building Community Among Sponsors

As one of our key initiatives, we operate our ERG, a community for our corporate sponsors that offers
opportunities for networking, joint project development, and participation in volunteer activities.

What is an ERG?

ERG stands for Employee Resource Group. Within Pride House Tokyo, we refer to the group formed by our sponsor
companies. Throughout the year, we collaborate with participating companies on a wide range of activities.

What You Can Do Through the ERG

Monthly Meetings Joint ERG Initiatives
L/ L : — year, the ERG plans and

We hold regular monthly meetings, avallab!e both online and in {, implements a high-impact collaborative project that
person, for employees of sponsor companies. , ,
contributes to broader social change.

L E RIS NELE R S rovide a platform for sponsors to WL TR sl g TSR Ty ees of sponsor companies
g exchange best practices, discuss challenges, and share can participate in volunteer activities such as joining local Pride
practical, experience-based insights. parades across different regions.

Participating in the ERG enables companies to build cross-industry connections while also
providing employees with meaningful volunteer engagement opportunities.



2 Our ERG’s Initiatives

At Tokyo Rainbow Pride and various other events across Japan, we receive volunteer support from our
corporate sponsors.

Testimonials from ERG

Examples of Events Supported by Volunteers Participants
r m—1 0672024 M - e— 06/2025 06/2025 “Participating allowed me to
‘ < .- A S oG =~ encounter new information and
. : Jo i SR AT el LY ¥ ef bt ~ values | was unaware of.”

(Insurance Company)

“It was an opportunity to think

’5‘ H —8 about the Olympics from a
RS ol perspective | don’t usually

i consider.” (Pharmaceutical
Olympic and Sports SHIBUYA MODI Company)

Tokyo Pride 2025

Media Briefing RAINBOW DAYS

“There were also opportunities

-Briefing session for media in -Operating Pride House Joint pop-up booth at for meet-and-greet at the
preparation for the Paris Tokyo booths at events Shibuya MODI, oﬁgr!ng stadium, making it an enjoyable
Olympics assisted by volunteers from volunteer opportunities from time.” (Insurance Company)

*Dinner/networking event our SPoNsors our sponsors



Our Sponsorship Packages
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2 Sponsorship Packages

For FY2026, we offer five sponsorship packages. Collaborative projects that generate social impact can be
implemented starting from the Platinum (selectable) package.

Report Delivery

Silver Gold Platinum
30 50 100 200 300
None None Selectable” 1 project 1 project

Up to 2 sessions Up to 3 sessions Up to 6 sessions Up to 6 sessions

None Selectable* S(U?It?g‘efs?)lng* ~ 1session | 1session
........... T e e B
........ |\/||n|mum3ma||Med|um|_argeExtra|_arge
""""" ncluded | Included  Included  Included  Inoluded
......... S e R e
......... | nc|uded|nc|uded|nc|uded|nc|uded|nc|uded

*“Selectable” means you may choose either an in-house training session or access to the Legacy facility.




2 Notes) Our Sponsorship Packages (1/3)

By combining your company’s resources™ with ours, we will co-develop and implement a project with strong social-impact
potential. While respecting your company’s commitment to social issues, we work together to bring the project to life across
a variety of platforms.

Notes

° For Diamond and Platinum projects, one Pride House Tokyo staff member will be assigned to support project implementation. For Rainbow

projects, two staff members will be assigned. Each project typically includes around six meetings.

° We will accommodate your requests as flexibly as possible; however, due to limited resources, additional costs or adjustments to the support
provided may be required depending on the scope of your request. *Examples of resources provided by the PHT team include: idea
development from an LGBTQ+ community perspective, consultation, advice, and review of internal company materials.

Spot Consulting

Our specialists provide short-format consulting sessions tailored to the specific challenges and needs identified within your
company. We offer a wide range of support, from advising on initiatives to reviewing internal communications materials and

policies.




2 Notes) Our Sponsorship Packages (2/3)

Our Chair will conduct a training session tailored to your company’s needs, either by visiting your office or delivering the
session online.
Notes
° Human Library sessions (1-2 speakers) are available starting from the Rainbow package.
° If you wish to request a trainer other than our representative, an additional fee may be required based on the standard training rate of the
requested speaker.
° Additional fees will apply if you request multiple speakers.

Use of Legacy’s Facilities

Legacy can be used primarily on Wednesdays and Thursdays (the days our regular operations are closed) for approx. four

hours.Because this is outside our operating hours, a minimum of one of our staff members will attend. If, including time for
set-up and clean-up, the event takes over four hours, we would appreciate it if you could contact us in advance regarding

our staff’s labour costs. Please consult with us if you wish to use Legacy on a day when we are not closed.

Previous Examples
° Company A: Movie screening, planned by a member of Company A. People drink and eat while watching the movie, followed by a
discussion session (Total time, including set-up and cleaning: 4 hours)
° Company B, C, and D: The companies use their Collaborative Project and Use of Legacy’s Facilities benefits to hold an Online Event.
PHT plans the event and event speakers (Total time, including set-up and cleaning: 4 hours)




2 Notes) Our Sponsorship Packages (3/3)

Twice a year, we provide exclusive video content that can be used for internal training sessions or study programs. All
employees of sponsor companies may view these videos.
Special Videos Provided in 2024
° “What Is Pride House? — A Refresher Ahead of the Paris Olympic &
Paralympic Games” (June) bt
) “Autumn Reading: Recommended LGBTQ+ Books” (November) 54 R\JABGRERG2025 RRIBE ,!Q;L D\

Special Videos Provided in 2025
° “Foundational Knowledge on LGBTQ+ and SOGI” (August-October)

R <S0G1EoUTo

In addition, we also accept one-time project sponsorships starting from 100,000
yen and up, depending on the type of initiative.
Please let us know if you are interested. 20254E8H

Examples of possible projects:
° Hosting community interaction events
° Organizing Transgender Day activities
° Sponsorship for “Life Support” counseling programs (and others)




2 Participating in Our Teams

Our sponsor companies all participate in one of our teams. When you apply to be a sponsor, please share
which team you wish to participate in.

Our Teams

eYou can participate
in “Learning
Together,” “Mutual
Support,” or “Working

. Together”

) eYou can choose
Learning Together Mutual Support Working Together which suits your

- Athletes’ Messages needs and thematic
- Festivals, Sporting Events, interests
Volunteer ’

- Education & Diversity
Awareness
- Culture, History, Archives

- Wellness Support
- Creating Safer Spaces




2 Sponsorship Merits

Sponsoring Pride House Tokyo or joining the consortium has many benefits, including long-term corporate

PR and reduced training costs

External Benefits

Internal Benefits

Media Exposure

Our previous collaborative projects have been covered
multiple times by media.

Create an Image as a Company Advanced in DEI

Create an appeal as a company advanced on LGBTQ+
issues.

Long-term PR

Pride House Tokyo is not a one-off event, but a long-term,
ongoing PR opportunity

Training Cost Reduction

Reduce costs through use of the training in our
sponsorship package

Exchange Best Practices Across Sectors

Engage in activities that transcend company and sectoral
boundaries. For example, joint training sessions with other
companies.

Opportunities for Employees to do Social Good

Can provide employees with an opportunity to contribute
back to society through volunteering.
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2 Voices from Our Corporate Sponsors

Many of our sponsors have shared that partnering with us has: “Increased visibility among job seekers”
and “Provided opportunities to learn from other companies’ DEI initiatives.”

Satisfaction Survey Results

m Other About 70% of

sponsors said that Do you feel that sponsoring Pride House Tokyo has given you
the partnership opportunities to learn about other participating companies’ DE&I

recognition of job seekers. gy ag

you DEI

initiatives Agree About 90% of

amongst job respondents indicated
seekers? Disagree that sponsorship allowed

them to learn from other
companies’ DE&I
initiatives.

Agree

Survey period: July 1-29, 2024 (conducted online, n < 20)




2 Our FY2025 Sponsors

In the 2025 fiscal year, over 30 companies supported us. Many of these sponsoring companies received
Rainbow or Gold awards on the PRIDE Index.

Panasonic
CONNECT
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2 Official Guidebook

Your company’s logo and advertisement will be featured in our official guidebook, of which more than
6,000 copies are published each year,The guidebook is distributed at Legacy and events across Japan.

FY2025 Guidebook Depending on the sponsorship package, it is possible to
create a feature / interview page. Advertisement sizes vary

according to the sponsorship package.
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2 Media Exposure

We have been featured in domestic and international media. Sponsorship can contribute to establishing an
image as a company proactive on LGBTQ+.

Highlights

Over the course of
the year, we receive
significant media

coverage.
84+ 4_2_?’?00"' 1,270,000+ We can create
media reports medla_ VI?I\IIesb;)itZur YouTube Views V|S|b|||ty fOI‘ yOUI‘
companies company’s
initiatives.

Previously featured in:

Mainichi Shimbun, NHK, Asahi Shimbun, TV TOKYO, HuffPost, Tokyo Shimbun, TBS, Kyodo News, BuzzFeed, Reuters, Nihon Keizai
Shimbun, Hokkaido Shimbun, and more.




Thank you for your interest.
We hope to hear from you soon!
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Deadline: March 31st (Tuesday), 2026

*We can respond to requests for accommodation regarding the deadline as necessary.

If you plan to apply, please contact: sponsor@pridehouse.jp
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